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Dear Friends of TonawandaWe are pleased to submit to our community the Tonawanda Reform and Reinvention
Collaborative (TRRC) plan. This process began with Governor Andrew Cuomo’s Executive Order
203 in June 2020, which required each local government entity perform a comprehensive
review of current police force deployments, strategies, policies, procedures, and practices. It
further required the development of a plan to improve such deployments, strategies, policies,
procedures, and practices, for the purposes of addressing the particular needs of the
communities served by the police agency. In addition, the plan’s purpose is to promote
community engagement that fosters trust, fairness, and legitimacy, as well as any racial bias
and disproportionate policing of communities of color.
As you will see, the work on this project has been extensive, transparent and involved a wide
cross section of members of our community. The compilation of this plan was the work of the
TRRC Committee which met monthly between September 2020 and March 2021. The
Committee considered information provided by police staff, and community events such as
public Park Talks and the Equity and Diversity Forum. Information was also obtained from
email/phone feedback, comment at regular Town Board meetings, reform guidelines, criminal
justice academic support, and peer reviewed publications. Moreover, law enforcement industry
standards, a historical perspective on policing people of color presentation, accreditation
standards, and US Department of Justice’s Office of Community Oriented Policing Services
(COPS) Procedural Justice pillars were also used to gather information by the committee.
Finally, current TTPD policies, local and national responses to the Black Lives Matter movement,
past Community Policing practices within the Town, citizen call and complaint data, and
evidence based policing strategies aided in the plan’s development.
We are proud of the honest discussion generated because of this plan and the proposed
meaningful recommendations from the TRRC committee. We look forward to continuing this
work to support the relationship between the Town of Tonawanda Police Department and our
community.

Joseph H. Emminger
Supervisor

James P. Stauffiger
Chief of Police

In loving memory of
Captain Christine Milosich

The Tonawanda Reform and Reinvention Collaborative Committee would like to
thank Captain Christine Milosich for her time and effort on this Plan. Christine was
a fierce advocate for Tonawanda and coordinated efforts with several police
agencies throughout Western New York to improve the lives of many citizens. Her
dedication to our community and her commitment to making meaningful
connections between the Town Police Department and our residents will be
greatly missed.
Captain Milosich passed away on March 1st, 2021 after a courageous battle with
cancer. She was loved by many and our Committee is grateful for her service.
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INTRODUCTION

5

Background: On June 12, 2020, Governor Cuomo issued an Executive Order called the NEW YORK
STATE POLICE REFORM AND REINVENTION COLLABORATIVE1 (EO 203:
https://www.governor.ny.gov/news/no-203-new-york-state-police-reform-and-reinventioncollaborative). This mandate calls for the formation of a local committee with the following
parameters:

A. MISSION: The mission of the Tonawanda Police Reform and Reinvention Collaborative (TRRC) is to
proactively evaluate, modify and modernize policing strategies, policies, procedures and practices to
better address the needs of the Town of Tonawanda with a focus on communities of color to promote
public safety, improve community engagement, and foster trust. (EO No. 203 ¶11)

B. VISION: Tonawanda Police Reform and Reinvention Collaborative (TRRC) will work together to
create and recommend a plan which address the needs of the community of the Town of Tonawanda
served by police and use this plan to promote community engagement to foster trust, fairness, and
legitimacy, and to address any racial bias and disproportionate policing of communities of color. (EO
No. 203 ¶16)

C. GOALS:
1. Perform a comprehensive review of current police force deployments, strategies, policies,
procedures and practices. (EO No. 203 ¶16)

2. Develop a plan to improve such deployments, strategies, policies, procedures, and practices.
(EO No. 203 ¶16)

D. COMMITTEE COMPOSITION: (EO No. 203 ¶18)
•

Police Leadership

•

Members of the community (EO indicates with emphasis in areas with high numbers of police
and community interactions)

•

Non-Profit representative

•

Faith-Based representative

•

District Attorney rep
6

•

Local Public Defender Rep

•

Local Elected Officials

E. REQUIREMENTS OF THE PLAN- Evaluate and address:
•

Use of force

•

Crowd management

•

Community policing

•

Implicit bias awareness training

•

De-escalation training and practices

•

Restorative justice practices

•

Community-based outreach

•

Transparent citizen complaint disposition procedures

F. PROPOSED TIMELINE:
•

September – October 2020: The Committee will meet to create the objectives required to meet
the goals listed above

•

November 2020 – Early February 2021: The Committee will meet to develop the plan and
recommendations

•

Late February 2021: Presentation of plan to the public with opportunity for public input (EO No.
203 ¶19)

•

Late February/Early March 2021: Committee makes final plan revisions and submits to Town
Board for Review

•

March 2021: Town Board Ratifies/Adopts Plan

•

By April 1st, 2021: Certification that plan has been developed in accordance with EO 203 is sent
to the Director of the Division of Budget
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G. TONAWANDA REFORM AND REINVENTION COLLABORATIVE COMMITTEE:
From the beginning of the project, early collaborators agreed that the committee should reflect
diversity and inclusion while satisfying the participation requirements of the Executive Order. Dr. Jill
O’Malley was named as Facilitator of this project by the Town Board and began background work/data
collection with the Police Command Staff and other personnel in August 2020. A public call for
committee members was made by the Supervisor in the August 5th, 2020 Ken-Ton Bee2 and at the
August 10th, 2020 regular public meeting of the Town Board3. An update on the Committee’s progress
was printed in the August 19th Ken-Ton Bee4. Councilwoman Shannon Patch was identified as the
Town’s Chair for this reform committee. All other committee members started participation in
September 2020, with exception to Police Club Vice President Will Laugeman who was added to the
team December, 2020. Recording Secretary/Assistant to the Supervisor Jeanne Stewart was present for
all meetings but was not considered a participant in discussions. Reverend Rozier and Lieutenant
Milosich did not participate after December meeting. The Reform Plan Guidelines suggested
participation of a Local Public Defender Representative, however, we were unable to fill this position.
Committee composition:
•

3 self-identified African American males

•

1 self-identified Black male

•

6 self-identified Caucasian males

•

1 self-identified Black female

•

4 self-identified Caucasian females

Face to face meetings were held in the Kenmore Middle Building (55 Delaware Road, Kenmore, NY
14217) courtesy of the Kenmore Town of Tonawanda Union Free School District. The Committee met
in person until December when it transitioned to online meetings to comply with COVID orange
designation requirements which prohibited groups larger than 9 from meeting together. Meeting
minutes, agendas and supporting documents were posted in a publicly accessible online Google Drive
with access links posed on the Town website in both the Community and Police tabs
(https://bit.ly/TonawandaRRC). This information is referenced throughout the creation of this plan.
Reform Guidelines that the Committee adhered to were released by the state on August 20 th, 2020
(https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/Police_Reform_Workbook81720.pdf)
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Main committee meetings were scheduled:
•

September 17th, 2020

•

January 21st, 2021

•

October 8th, 2020

•

January 28th, 2021

•

November 5th, 2020

•

February 4th, 20210

•

December 3rd, 2020

•

February 11th, 2021 (canceled)

•

January 7th, 2020 (canceled)

•

March 4th, 2021

Committee members were not compensated for their participation. For a listing of committee
members, and details of the committee’s work including stakeholder involvement, please see PART 2:
COLLABORATIVE PLAN DEVELOPMENT.

H. TOWN OF TONAWANDA POLICE BACKGROUND INFORMATION
The Town of Tonawanda Police Department (TTPD) was founded in 1920 and is currently under the
leadership of Chief James P. Stauffiger who is the 10th Chief in the department’s history. There are
presently 99 police officers that serve the Town of Tonawanda. Please refer to Appendix item 5 for an
organizational chart of the Department.

Mission:
The principle mission of the Town of Tonawanda Police Department is to preserve the rights of the
citizens and reduce fear in the community through the prevention of crime, protection of persons and
property.

Deployment: The Town patrol area is divided up into 6 regions called “beats” (see Figure 1)
Each beat has one officer patrolling for each of the 3 shifts (day, afternoon, and midnight) with a
minimum of 2 supervisors per shift. There is an additional officer on the West side and one on East side
of Town for additional back-up.
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Figure 1: Town of Tonawanda Police Patrol Regions (“Beat Map”)

Calls for service:
TTPD responds to calls within their six beats and may also assist on Fire, EMS and Village of Kenmore
calls (called beats 7 and 8). Total number of calls within the 6 patrol regions of the town are as follows:

2017: 42530
2018: 46072
2019: 43551

Chart 1: TTPD Call frequency by patrol
areal (Beat)
10

Dispatched responses are mostly calls for service (accident, animal calls, EMS, Fire, Homeland Security
Check (HSC), referral, Person/Misc. calls. Violent Crimes (Type I) and Less Serious Crimes (Type II) are a
small fraction of overall calls for a year.
TTPD Call Type 2017

Chart 2: TTPD Call frequency by patrol areal (Beat) 2017

TTPD Call Type 2018

Chart 3: TTPD Call frequency by patrol areal (Beat) 2018

TTPD Call Type 2019

Chart 4: TTPD Call frequency by patrol areal (Beat) 2018
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I. ADDITIONAL CONSIDERATIONS:
The initial meeting of the main committee allowed the group to establish basic operating principals
and an agreement to adhere to the US Department of Justice’s Office of Community Oriented Policing
Services (COPS) Procedural Justice pillars when constructing the Reform Plan. According to the COPS
office,

“Procedural justice refers to the idea of fairness in the processes that resolve disputes and
allocate resources. It is a concept that, when embraced, promotes positive organizational
change and bolsters better relationships. Procedural justice speaks to four principles, often
referred to as the four pillars:”

-Fairness in the processes
-Transparency in actions
-Opportunities for voice
-Impartiality in decision making
J ACKNOWLEDGEMENTS:
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PART 1:
KEY QUESTIONS
INSIGHTS

AND

FOR

CONSIDERATION
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I. What Functions should the Police Perform?
A. ROLE OF THE POLICE
To prepare for meaningful dialog, the TRRC committee received several presentations (verbal and/or
PowerPoint) to inform members what the demographics of the police department are, accreditation
standards, training requirements, hiring pre-requisites, departmental organization, historical
perspective on community policing and deployment of patrol. The police officers of the TTPD serve a
variety of functions noted in the Job Description6. As demonstrated in charts 2 – 4, the vast majority of
calls are for service: 85.5% in 2017, 90.9% in 2018, and 91.0% in 2019. Police officers can self-initiate a
Call For Service at any time for such things as a traffic stop, premise check or parking violation.
Despite the large call volume, complaints against the police are statistically low:
Citizen Complaints for 2017-2019
2017 (Total Calls: 42530)
Total Citizen complaints

-8

Types of Complaints

- 7 On-Duty Conduct/Procedural and 1 Off-Duty Conduct

Complaints leading to discipline - 0
2018 (Total Calls: 46072)
Total Citizen Complaints

-7

Types of Complaints

- 5 On-Duty Conduct/Procedural, 2 Off-Duty Conduct

Complaints leading to discipline - 0
2019 (Total Calls: 43551)
Total Citizen Complaints

- 13

Types of Complaints

- 9 On-Duty Conduct/Procedural and 4 Off-Duty Conduct

Complaints leading to discipline - 2

There is no correlation to the number of complaints to a particular squad or portion of the community.
Citizen complaints compared to the number of calls were: 2017 = 0.019%, 2018 = 0.015% and 2019 =
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0.030%. The most common citizen complaint against police was for on-duty conduct, specifically rude
behavior. Complaints are monitored by the Chief of Police with supervisory corrective action taken as
needed in order to use complaints as an opportunity for improvement.

1. CIVILIAN SERVICES OF THE TTPD
The Reform guidelines ask the Committee to consider what police activities could be handled by
social service personnel instead of or in addition to police officers. TTPD currently has
approximately 41 Certified Crisis Intervention Team (CIT) Officers (which is currently taught in the
Police academy). The program is a community partnership of law enforcement, mental health
and addiction professionals, individuals who live with mental illness and/or addiction disorders,
their families and other advocates. It is an innovative first-responder model of police-based crisis
intervention training to help persons with mental disorders and/or addictions access medical
treatment rather than place them in the criminal justice system due to illness related behaviors.
It also promotes officer safety and the safety of the individual in crisis. CIT is taught in the police
academy. The last 3 classes had officers that obtained 32 of the 40 hours of training. The last 8
hours comes from a ride-a-long with Crisis Services, however, this has been suspended due to
COVID. Once those resume, these officers will also be CIT Certified and more than half of TTPD
department will have CIT Training. TTPD currently responds to mental health calls, substance
abuse/overdose calls although calls about homeless individuals are rare. Recently, TTPD
submitted a co-responder model plan to the Town Board for consideration:

Our innovative plan is to develop and sustain a fully evaluated co-responder model,
which combines Crisis Intervention Training (CIT) trained police officers with licensed
mental health counselors and licensed clinical social workers who can assist the police
officers during incidents in the field. The Town of Tonawanda Police Department has
partnered with Endeavor Health Services to embed a behavioral health clinician in the
department to form a Behavioral Health Team (BHT), as part of a co-responder model.
The BHT will provide immediate screening, assessment, follow-up and linkage to
appropriate services for people in need of support due to mental illness, substance use,
poverty, domestic violence, homelessness, abuse, and/or trauma. The BHT will help
individuals to stay safe and healthy in their community.
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Individuals with mental health and addiction residing in the Town of Tonawanda will
benefit from being linked to appropriate services, with informed consent being obtained
in the field. The goal is to fewer arrests / incarcerations, fewer repeated cycles of arrest /
incarceration, and the ability to divert from the ER, resulting in fewer unnecessary ER
visits. Over time, we will help to reduce the criminalization of the mentally ill population,
reduce poverty among this population, and reduce the racial inequity of those who are
currently incarcerated. By preventing repeated cycles in the criminal justice system, we
can also help to prevent strain on a person’s overall well-being and the disruption in their
housing, jobs, and family stability. The crisis worker will facilitate, manage, and coordinate
the linkage of Town of Tonawanda residents experiencing behavioral health and
substance abuse concerns, with appropriate community-based providers, support
agencies, and institutional providers. The program will utilize the principles of the
Wellness Recovery Action Plan® or WRAP® to help individuals develop their own
prevention and wellness plans to “get well, stay well, and make their life the way they
want it to be.”

At the November 11th, 2020 regular meeting, the Town Board approved the addition of a mental
health counselor to assist officers on relevant calls 28.

911 Call Center: In the Town, the 911 call center (Public Safety Dispatch or PSD) is located within the
Police Department and is has been staffed by civilians since October 9th, 1986.

Philosophy of PSD
The communications center provides dispatching services for both the police and fire departments;
including Emergency Medical Dispatching for the residents of the Town and Village of Kenmore. Many
aspects of dispatching are similar for both departments. However, each department has its own special
needs as dictated by the type of calls they handle and their established procedures.
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Responsibilities of PSD
Public Safety Dispatchers perform communications duties for the Police, Fire and Emergency Medical
Services (EMS) coordination of the Town of Tonawanda. The center is also responsible for dispatching
EMS in the Village of Kenmore. They answer citizen calls for service, both emergency and nonemergency, dispatching police officers, firefighters and equipment to handle any type of situation.
Communications Center personnel provide the vital first-link between citizens and the Town's
resources. Their performance directly contributes to the safety and well-being of the Department's
officers and the Town's residents. The Town of Tonawanda Communications center handles incoming
calls for service in a two-step method. The calls are received by complaint dispatchers, who screen the
call and either refer the caller to the appropriate radio operator, or take information for referral to the
front desk officer. Incident information is entered into the Computer-Aided Dispatch (CAD) computer
which records all incident information and tracks the status of all officers and units in the field. It
should be noted that A Call For Service (CFS) can be initiated by PSD, officers on the road (car stops) or
the front desk officer which will assign a number to the call and sends an officer to the location.

If a call is initiated from a landline within the Town, it goes directly to PSD. Cell phone 911 calls and text
messages are routed to the Erie County 911 Center and re-routed to the Town once the location is
established.

Calls are triaged and may require the referral of other social services such as Child and Family Services,
Adult protective services, Crisis Services, Spectrum Cares for Juveniles, International Institute (Sex
trafficking victims), Crime Victims Board, 211, Haven House (for domestic victims needing safe
housing), Red Cross, Veterans Affairs outreach, Department of Health Opioid Hotline, Salvation Army
Canteen, and Erie County DAs office and the Be Safe program.

Staff
The Communications Bureau has 17 full-time employees and 9 part-time employees. There are
typically 3 – 4 individuals staffing PSD during a shift: 1 – 2 individuals that field calls, 1 dispatcher
assigned to police and 1 dispatcher assigned to fire/EMS.
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The Communications Center maintains various record files such as lists of business owners, resident
contacts, alarm systems, school information and day care centers to name a few. The center can be a
busy, noisy, high paced place to work, and dispatchers must often devote total concentration to the
radio for long periods of time. This profession involves an individual's ability to multi-task regularly and
work under high stress situations at times.

2. LAW ENFORCEMENT IN SCHOOLS
In the wake of school gun violence across the nation, many school districts in Western New York began
to explore ways to increase safety for students including such measures as hardening entrances,
allowing for a single point of entry, Raptor background checks for visitors, enhanced video surveillance,
increased student preparation for emergency situations and use of School Resource Officers.
School Resource Officer Program (SRO):
The Kenmore-Town of Tonawanda Union Free School District currently employs one School Resource
Officer (SRO) at each of the two High Schools and several unarmed security monitors.
School Resource Officers (SRO’s) must have extensive knowledge of the law, an understanding of the
rules and regulations for school safety for the state and school in which he/she works, knowledge of
police practices in investigation and analysis of evidence, knowledge on how to prevent fires or
suppress them in the event of an outbreak, basic security and supervision skills, ability to react quickly
and efficiently in the event of an emergency and a desire and ability to work around and build rapport
with young people. The SRO supervises the school campus while armed, enforces school rules, assists
with disruptive students, monitors visitors to the school and assists staff and administration with
specific requests. The SRO needs to have good oral communication skills and public speaking ability.
Good powers of observation and memory; mental alertness; good physical condition are also desirable
traits of the SRO. The SRO must complete the basic DCJS certified School Resource Officer Course.
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The objectives of the School Resource Officer
program are to improve safety (real and
perceived) in and around public schools,
improve the perception of the police amongst
youth in the community and improve the
relationship between students and police.
The cost of the SROs is paid for by the Town
and the School District reimburses the cost of 1
full time officer (salary and benefits) and 50% of
the second officer. Additional training is required to qualify to be an SRO.
School Liaison Officer Program (SLO):
The School Liaison Officer Program7 facilitates a collaborative effort between law enforcement
agencies, law enforcement officers, educators, parents, students and the community to prevent
negative incidents and promote a safe learning environment in our schools.
By assigning a specific officer to each school in our jurisdiction the goal is to establish a trusted point of
contact for the school to the police department and a law enforcement resource to address issues and
requests specific to the school building.
The goal of the program is to establish and maintain a positive relationship between the Town of
Tonawanda Police and the students and staff at each school through regular visits and regular
interaction.
Truancy Intervention Program (TIP):
Decades of research have identified a link between truancy and later problems in marriage, in jobs, and
with violence, adult criminality, and incarceration (Dryfoos 1990; Catalano et al. 1998; Robins and
Ratcliff 1978; Snyder and Sickmund 1995).
Research has shown that truancy is related to, delinquency, substance use and abuse, high school
dropout, suicidal thoughts and attempts, and early sexual intercourse (Chang and Romero 2008; Henry
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and Huizinga 2005, as reported in Heilbrunn 2007; Henry and Huizinga 2007; Kelley et al. 1997; Loeber
and Farrington 2000; Seeley 2008a).
In recognition of the effects that chronic truancy has on our schools and our community, a
collaborative effort between the Ken-Ton public school district and the Town of Tonawanda Police
Department has been in place to act as an agent for change.
The Truancy Intervention Program uses a team case management model where an officer investigates
through speaking with school staff and visiting the family of a habitual truant in order to learn the
reasons for the truancy. The officer then works to remove barriers to attendance and encourage
regular school attendance. If warranted, corrective measures are taken such as referral to the Town of
Tonawanda Youth Court, Erie County Family Services Team (FST), Ken-Ton Family Support Center and
other resources. In cases of extreme educational neglect, a referral to Child Protective Services (CPS) is
made and parents can be summoned to the Town of Tonawanda Criminal Court on a criminal charge.
As part of the program, the police department facilitates a monthly Community Awareness Meeting is
held for Ken-Ton School Staff where they are made aware of relevant issues in the community and
specific truancy cases can be discussed. Most meetings include a guest speaker who has information
that can offer information on various services available in the community.
The goal of the Truancy Intervention Program is to eliminate habitual truancy and encourage Ken-Ton
students to persevere and succeed in completing their education through to high school graduation
and beyond.
B. STAFFING, BUDGETING AND EQUIPPING OUR POLICE DEPARTMENT
1. STAFFING: DEPARTMENTAL NEEDS, COMMUNITY INPUT & ADDITIONAL CIVILIAN CONSIDERATIONS
The staffing needs of the police department are continually evaluated by the Chief of Police in
conjunction with the Public Safety Committee. On October 9th, 1986, the Town of Tonawanda Public
Safety Dispatch (PSD) was formed by eliminating separate police and fire dispatch offices, as well as
the separate police department switchboard and combined them into a single unit comprised of 18
civilian dispatchers. In 1995 – 2010 there were 106 officers which was decreased 2011 – 2019 to 103
and again in 2020 – 2021 to 101.

20

Currently, components of TTPD are run by civilians including in-house information technology,
mechanic, administrative support staff, maintenance, PT police matrons, crossing guards, paramedics,
Public Safety Dispatch, Animal Control, Social Services (Endeavor), and Crisis services liaisons.
Throughout feedback received at Park Talks, on the Community Safety Survey, during Committee
Discussions and evaluation of past practices, there is a strong recommendation to create a thoughtful,
enhanced Community Engagement plan for TTPD. This suggested plan would require additional officers
as well as training and is discussed in Part 3: Recommendations.
2. CROWD CONTROL
TTPD Crowd Control Policy can be found in the Operations Policy 42 in the Police Manual8. This process
is clearly defined and designed to adapt to escalating situations. For example, the policy states
“Members will make reasonable efforts to employ nonarrest methods of crowd control, but as required,
shall make arrests for violations of the law”. Although the use of chemical agents (such as tear gas) are
described in this policy, the TTPD currently does not utilize crowd control tactics such as water cannons
or acoustic weapons. Less lethal weapons such as bean bags can only be utilized by department
personnel who have been properly trained in the use of less lethal impact projectiles. Feedback
received in the Fall of 2020 from the Community Public Safety Survey indicated that residents were
concerned about recent protests involving large numbers of participants in the Town (Fall 2020).
Officers assigned to these site events were tasked with keeping order and while no use of force was
used during these protest events, eight respondents in the public safety survey indicated that
additional and/or more forceful methods of crowd control should have been implemented that would
fall outside of the currently prescribed procedure. All police officers in the Town are trained in crowd
control techniques (Fall 2019) and de-escalation training (Spring 2017, Fall 2018, and Fall 2020). TTPD
has a specialized SWAT unit to respond to extreme emergencies and to assist other agencies as
requested as part of the Erie County Tactical Task Force. At the February 8th, 2021 Town Board
meeting, an agreement between The Town of Tonawanda and the Village of Kenmore was
unanimously approved to allow for the addition of a Kenmore Police Department officer to the Town’s
SWAT team and codify the shared service agreement details between both departments.
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II. Employing Smart and Effective Policing Standards
and Strategies
Throughout this process, participants have come to understand that policing is a partnership with the
community and there must be an environment for the residents to give feedback to the police about
engagement in a meaningful way.

A. PROCEDURAL JUSTICE AND COMMUNITY POLICING
The TRRC committee has requested TTPD create a comprehensive Community Policing Plan which
would encompass the best community policing practices from the U.S. Department of Justice’s Office
of Community Oriented Policing Services including:
1.
2.

Create a comprehensive community policing strategic plan.
Train all personnel on community policing – including
overcoming distrust.
3. Foster an atmosphere of openness and transparency.
4. Adopt procedural justice as a guiding principle.
5. Prioritize law enforcement personnel safety and wellness.
6. Engage the community in a true partnership to address crime and
disorder issues.
7. Treat every contact as an opportunity to engage positively with
a community member.
8. Measure social cohesion and work to develop relationships.
9. Reevaluate metrics of community policing success.
10. Incorporate community policing measures into the performance
evaluation process.
The Reform Guidelines calls for a plan that focuses on “strong relationships and collaboration between
police and the communities they serve” while also recognizing necessary cultural shifts require the
support of the Town Supervisor, Town Board and Police Chief. Although a comprehensive plan which
enhances opportunities for community feedback will take time beyond this initial reform plan, a
preliminary community policing plan has been designed.
Preliminary Community Policing Plan Initial Framework (based on U.S. Department of Justice’s Office
of Community Oriented Policing Services recommended best community policing practices):
1. Create a comprehensive community policing strategic plan.
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-

The Town of Tonawanda Police Department will follow a four-phase plan to establish a
community policing program
o Phase 1 –
▪

select six officers who will have dedicated working hours towards community
policing efforts

▪

select a leader(s) who will guide and direct the officers’ efforts and empower
them to brainstorm ideas

▪

establish funding for the efforts which will be done on an overtime basis –
hours outside of regular duty in order to ensure uninterrupted or misdirected
work time
•

purchase 4 additional bikes

o Phase 2 –
▪

▪

Schedule the community policing officers for training
•

Community Resource Officer Training

•

Bike School Training

Meet with the CP officers
•

Outline direction and tasks

▪

Schedule their initial CP shifts

▪

Assign event and or program that they will facilitate

o Phase 3 –
▪

Train the entire department on Community Policing Philosophy and Tactics

▪

Identify stakeholders and leaders and establish contacts

▪

Conduct community events throughout the town to make them accessible to
all residents with emphasis on high call volume/high crime areas.

▪

Introduce programs, actions, tactics that are outlined in the following
document

▪

Seek survey entity or personnel who will conduct survey

o Phase 4 –
▪

Measure success

▪

Re-visit the plan to ensure that all actions were undertaken or initiated
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▪

Self-assessment
•

Tactics that succeeded

•

Tactics that need to improve or change

2. Train all personnel on community policing – including overcoming distrust (see step 1, Phase
2).
Phase 2:
-

Initially selected officers (6) will attend Community Resource Officer Training

Phase 3:
o CRO trained officers will be responsible for developing a training segment for biannual department wide training
▪

Overcoming distrust and Procedural Justice will be segments of that biannual training

▪

Police actions that erode trust will be covered in training

▪

The topics will be refreshed at future bi-annual trainings

o Community Services Lieutenant will produce periodic briefing trainings on
community policing tactics, trust building tactics, procedural justice practices
Phase 4:
-

Additional officers and supervisors will attend CRO training as manpower and budget
permits with bike patrol officers getting priority

3. Foster an atmosphere of openness and transparency.
Phase 2:
-

Community Services Lieutenant and/or their designee will be responsible for establishing
and maintaining a robust presence for TTPD on various social media outlets
o Produce a regular blotter to keep the residents informed of crimes and police
interdiction

-

Continue the neighborhood watch program and actively work to increase participation
o Look to re-establish groups in Sheridan Parkside and Lincoln Park areas

-

Continue the Park Talks on a bi-monthly or as needed basis

24

-

Continue relationships and communications with school personnel through monthly
community awareness meetings, SRO’s and the SLO (School Liaison Officer) program

-

Identify stakeholders and special interest group leaders
o Establish and maintain communication with them through e-mail and meetings
Phase 3:

-

Conduct an annual open house event at the police station

-

Form a citizen advisory committee
o Recruit from stakeholders and leaders in the community
▪

PTA, School Board, Religious Leaders, BLM or NAACP, Rahama, Youth Board,
Neighborhood watch members, Ken-Ton Commerce etc.

▪
-

Police administration will meet with advisory committee bi-annually

Continue the citizen police academy
o Look to include the marginalized and perhaps subsidize transportation and/or child
care if that is an issue

4. Adopt procedural justice as a guiding principle.
Phase 1:
-

Expressly include language of procedural justice in the Town of Tonawanda mission
statement
Phase 3:

-

Conduct department-wide training on the philosophy of procedural justice
o CRO trained officers will do this in bi-annual training
o Community Services Lieutenant will produce briefing training to keep the concept
refreshed

-

Review the Town of Tonawanda Police Department mission statement with each employee
at time of annual evaluation and record that review similar to the computer use and sexual
harassment policy review record-keeping

5. Prioritize law enforcement personnel safety and wellness.
Phase 1:
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-

Continue to maintain the exercise facility

-

Continue restorative rest access

Phase 2:
-

Create and install a Safety and Wellness board
o Post regular updated safety and wellness information
o Make EOC and Peer counseling contact information readily viewable on the board

Phase 3:
-

Include a safety and wellness topic in bi-annual training

-

Hold wellness events for officers
o Vegan cookoff, biggest loser weight loss event, miles walked/ran in a month event,
officers can submit healthy recipes for a cookbook to be published

-

Encourage and facilitate TTPC safety committee to expand their focus to wellness
o Subsidize training for Safety Committee members for wellness

6. Engage the community in a true partnership to address crime and disorder issues.
Phase 2:
-

Continue the Park Talks on a regular basis
o Bi-monthly or as needed

-

Publish contact information and picture of Community Services Lieutenant on TTPD social
media
o Invite contact to the Community Services Lieutenant for questions or concerns about
the community

-

Community Policing Officers will do follow-ups of certain calls and incidents
o CP Officers will engage in problem solving and act to increase awareness and safety
in the community

Phase 3:
-

Establish rapport and approachability through community events and bike patrols

7. Treat every contact as an opportunity to engage positively with a community member.
Phase 3:
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-

Train the entire department on the philosophy and tactics of community policing

-

Conduct regular briefing trainings on engaging in positive interactions
o Use video examples from other departments
▪

If a positive interaction is found through TTPD bodycam review that can be
used as an example

8. Measure social cohesion and work to develop relationships.
Phase 3:
-

Enlist a survey provider to measure social cohesion metrics annually

-

Promote citizen involvement
o Community advisory board, neighborhood watch, restore Sheridan Parkside and
Lincoln Park neighborhood watch groups and promote them

-

Community Policing Officers along with Community Services Lieutenant will identify and
address problems in targeted areas

-

Create volunteer opportunities
o Clean-up day, solidarity picnic, remembrance vigils, holiday events, toy drives, food
drives

-

Continue restorative justice practices for youth

-

Create restorative justice practices where appropriate for adults
o Train police personnel on RJ practices
o Family Offense Detective Lieutenant will direct RJ efforts

-

Create and conduct events to include marginalized groups
o Annual open house at the police department
o Annual skating party – MLK day
o Annual fishing derby – (first weekend in June)
o Juneteenth Picnic – catered (weekend day close to June 19th)
o Pride picnic – catered (second weekend in June)
o Host international food fare in Lincoln Park honoring various ethnic groups that
make up Tonawanda
o Hold Community Youth Forums
▪

10-12 officers, 10-12 youth
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▪

Promote trust and understanding

▪

Foster relationships

o Hold Community Adult and family events
▪

Pizza with a cop

o Continue to support and participate in the 3 on 3 basketball tournament
o Hold open gym nights hosted by a community policing officer
o Facilitate and participate in family movie night(s)
o Create and host a video game tournament
o Host a Halloween event
o Have a visible presence at Town of Tonawanda Winterfest
o National Neighbors Night Out
o Take Back the Night
-

Other groups in the department can be encouraged to participate
o Paramedics, paramedic bike patrol, dispatchers, maintenance, Information
technology, Judges, court staff, etc.

9. Re-evaluate metrics of community policing success.
Phase 3:
-

Circulate surveys at events and provide for a drop box

-

Record and track attendance at events

Phase 4:
-

Conduct annual surveys

10. Incorporate community policing measures into the performance evaluation process
Phase 3:
-

Remove medical protocols/unit policies (paramedics) from the police officer evaluations
and replace that item with COMMUNITY ENGAGEMENT evaluation item
o Define what good COMMUNITY ENGAGEMENT looks like for each platoon and
bureau
o Define what poor COMMUNITY ENGAGEMENT looks like for each platoon and
bureau
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SPECIFIC POLICE STRATEGIES OF PUBLIC CONCERN
The Reform guidelines indicate that advocates, experts and some in the law enforcement community
have drawn attention to a number of specific policing strategies that have raised concerns among the
public and may impose an undue risk of harm. TTPD currently does not have policies to support
“Broken Windows”, “Stop and Frisk”, or Biased based stops, searches and arrests. The Use of Force
Policy9 was updated before this onset of this Reform requirement and eliminates the use of choke
holds and other restrictions on breathing. This policy is also available for the public to view on the
Police website (https://www.tonawanda.ny.us/document-center/police/1536-police-use-of-forcepolicy-10-02-2020/file.html).

USE OF SWAT AND NO-KNOCK WARRANTS:
Reform guidelines indicate that use of SWAT teams and No-Knock warrants are being used to execute
routine search warrants and should only be used where there is a specific threat to executing officers
or civilians. In the Town of Tonawanda, SWAT is very rarely used for serving warrants (1-2 times a
year). This policy is explained Department Procedures Manual O-44 SWAT – Non-emergency situation.
Each situation is assessed on risk factors for each search warrant execution. These risk factors are
evaluated in their totality. Risk factors include:
-

Reason for the warrant

-

Violent history of occupants/subject or recent threats of violence by
occupants/subject

-

Reported weapons in location or in possession of subject

-

Number of suspects expected to be encountered in the location

-

Known use of reinforcement materials on entry points

-

Any other conditions or issues that elevate the danger to those serving the warrant

No-Knock warrants are obtained in the same manner as a warrant without a no-knock endorsement.
The application for the search warrant must request that the Judge authorize the no-knock. The main
factors involved in applying for a no knock warrant are risk factors (above), possibility of destruction of
evidence and potential for escape of the suspect. The frequency of use in Tonawanda is rare (1-2 times
per year) but is dependent on the evaluation of these main factors for each situation requiring a search
warrant.
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B. LAW ENFORCEMENT STRATEGIES TO REDUCE RACIAL DISPARITIES AND BUILD TRUST
Reform guidelines indicate that Law enforcement experts have suggested that various policing and
criminal justice strategies can reduce racial disparities and build trust between police departments and
the community.
1. ARRESTS
With the enactment of Bail reform on January 1st, 2020, the number of arrests across NYS has greatly
decreased. This law eliminated pretrial detention and cash bail (for most misdemeanors and
nonviolent felonies) as an option which would affect an estimated 90 percent of arrests. Judges are
required to release individuals charged with those crimes with no cash bail, either on their own
recognizance or with release conditions designed to ensure that the individual returns to court, such as
pretrial supervision and text message reminders for court dates. The remaining cases (violent felonies
and certain nonviolent felonies, such as sex offenses and witness tampering) allow judges to have the
option of setting cash bail.

2. FOCUSED RESOURCES
The Town of Tonawanda Police Department reviews calls for service for each shift to determine areas
of increased crime/call volume. Additional attention may be directed toward areas of concern (called
“Hot Spot Policing” to restore public safety. Police are also deployed in situations where large-scale
crowds may assemble to ensure order, even if no crime has been committed.

3. HATE CRIMES
The Town of Tonawanda leadership team fully supports effective identification, investigation and
prosecution of hate crimes which are exceedingly rare within the municipality. This process begins with
the officer responding to a call for service identifying the evidence as a hate-crime incident and
indicating as such in reporting. This is reviewed by a supervisor and if necessary, investigated by
detectives that have a special certification from the New York State Division of Criminal Justice. If
founded, cases are then referred to the Erie County District Attorney’s Office. Operations policy (0-55)
clearly explains procedures as it relates to Hate Crime investigation10.
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C. COMMUNITY ENGAGEMENT
A strong community engagement plan is extremely important to forming trust between officers and
the citizens in the neighborhoods they police. These are some items strategies that are being
implemented in Tonawanda:
1. COMMUNITY OUTREACH PLANS
As previously described, the TTPD has developed an initial community policing plan. This plan should
be evaluated for relevance, reflection of procedural justice standards and continually updated in the
future.
2. CITIZEN ADVISORY BOARDS AND COMMITTEES
There is currently not a citizen advisory board established to give feedback to police regarding police
practices and engagement. Please see PART 3: RECOMMENDATIONS for more information.
3. PARTNERSHIP WITH COMMUNITY ORGANIZATIONS AND FAITH COMMUNITIES
TTPD prides itself with forming strong partnerships with many programs and community partners. This
includes:
Citizens Police Academy:
The Town of Tonawanda’s Citizen’s Police Academy is a 13-week course designed to give civilians a
taste of what it is like being a police officer. The program is designed to give citizens an idea of, on a
very small scale, what it takes to be a police officer and also what it’s like to be a police officer.
The course is held annually, with the class being one day a week for three hours and lasting 13 weeks.
This year it is on Tuesdays from 7 to 10 p.m. Students gain an overview on a variety of topics that are
covered in regular police academy. These include penal law, criminal procedure law, constitutional law
and vehicle and traffic law. Students are also given the opportunity to participate in a four-hour ride
along with an officer.
The goal is not only to provide the opportunity for citizens but also to use the course as a way to allow
for more personalized interaction between law enforcement and the community they serve. Through
this education the citizen’s academy is working to have citizens see law enforcement as allies and not
enemies.
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An Advanced Academy is offered for those who complete the basic and wish to continue learning.
Some of the highlights of the Advanced Academy include a K-9 demonstration, firearms training, crime
scene processing with practical exercises, latent fingerprint development and evidence collection.
The CPA is a resource for community members to learn more about their police force and improve the
relationship between the community and police department.
Crime Resistance Board (CReB):
The Crime Resistance Board is a coalition of the various neighborhood watch groups as well as other
interested citizen and civic leaders with the goal of assisting citizens with protecting themselves and
their property against criminal acts.
The Crime Resistance Board meets monthly and is involved in planning and organizing events and
information efforts with the goal of preventing crime through information and strengthening the sense
of community. They also host the annual Neighbor’s Night Out event during the summer.
Concerned Parents:
This group was started in 1995 as a community policing project and grew to be the largest group of its
kind in Western New York. It is now the last such group still in existence in our area. The group was
modeled after the “TOUGH LOVE” program but took a different name in order to remain independent
of the “TOUGH LOVE” program for a variety of reasons.
Concerned Parents is a support group facilitated by a TTPD sworn officer for parents of at-risk youth
and youth with substance abuse issues. The goal of the group is to provide support, community, and
advice for parents who are struggling due to a child’s poor choices.
The group meets once a week at the Lincoln Park Satellite office.
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Neighborhood Watch Program:
The Town of Tonawanda Police facilitates a neighborhood watch group that meets monthly with a
police officer to discuss criminal activity in their area and ways to prevent crimes. The group often
hears from guest speakers of interest to the group who discuss a variety of relevant topics.
The group offers the opportunity to Town of Tonawanda residents to socialize and enhance their sense
of community.
The goals of the Neighborhood Watch Program are to emphasize the joint efforts of the police
department and the community in order to enhance neighborhood security, heighten the community’s
power of observation, and to encourage mutual assistance and concern among neighbors.
Non-profit connection - Ken-Ton Closet:
The Ken-Ton Closet is a 100% volunteer run nonprofit that provides items of basic living such as
clothing, toiletries and school supplies to children living within the Village of Kenmore/Town of
Tonawanda at no charge. TTPD refers families to this service that are struggling economically or have
suffered immediate losses such as fires or emergency foster placement. TTPD has participated in open
houses and is currently partnering with the Closet to develop a micro-community youth needs
assessment which has been funded by County Legislator Lisa Chimera. In the early part of 2021, 65
members of the Department participated in a beard fund raising event in partnership with the Closet.
Money raised was used to buy hundreds of gift certificates at Ken-Ton local restaurants to give to Town
families participating in the Friends Feeding Friends program. Left over funds were used to buy new
socks and underwear for the Closet.
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Town of Tonawanda Youth, Parks and Recreation/Tonawanda Neighborhood Watch:
In order to encourage youth participation in COVID-safe
Halloween activities, TTPD partnered with the Town’s
Department of Youth, Parks and Recreation and Tonawanda
Neighborhood Watch to host a drive through Halloween trick
or treat event. Hundreds of children were able to participate
in this event.
4. PARTNERING WITH STUDENTS AND SCHOOLS
Partnerships with students and schools is a priority for the
Town of Tonawanda Police Department. Although COVID has
had a negative impact on face-to-face opportunities, some of
the work of TTPD includes:
•

Emergency Response Coordination

On February 6 2020, the James V. Ryan
Paramedic Foundation donated 60 practice
tourniquets to the Ken-Ton School District
as part of this collaboration. First aid kits
specially designed to address urgent
medical needs are being deployed inside all
rooms in all buildings in the Ken-Ton School
District, and Town of Tonawanda
emergency responders have been training
Ken-Ton School District staff in how to use
these tools and provide lifesaving

From left, J.V. Ryan Foundation secretary and retired paramedic supervisor
Kevin Day, current Paramedic Supervisor Michael Baumgartner, Town of
Tonawanda Police Chief James Stauffiger, former Superintendent of Schools
Steve Bovino, and former Assistant Superintendent for Finance John Brucato.

emergency medical care in the event of an
emergency.
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The practice tourniquets were donated by the James V. Ryan Paramedic Foundation, which was
established in 1985 in memory of the late James Ryan, who served as Town of Tonawanda
Supervisor and spearheaded the effort to establish the town's paramedic program. The foundation
supports the work of the Town of Tonawanda paramedics and other emergency response
personnel. The practice tourniquets provided by the Foundation and the training provided by the
Town of Tonawanda will ensure that all staff know how to provide lifesaving emergency care prior
to the arrival of medical responders.
The Town of Tonawanda Police Department has provided invaluable emergency preparedness
training and support for Ken-Ton School District personnel, including risk assessments in all schools,
the development of emergency response plans, and active shooter training.
•

K-9 unit: Visits to schools to introduce students to our K-9 Diehl and her handler Officer Taber.

•

Jerry Starr Sleep-out: This annual event run by Educators Totally Committed in conjunction
with the Kenmore-Town of Tonawanda Union Free School
District on the first Friday in February. This program
allows individuals to sleep outside overnight in
refrigerator boxes to raise awareness about
homelessness. Although police check in on participants
each year, this year, the Kenmore West SRO Officer
Vincent Christiano stayed overnight on his own time to
show support for our program.
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•

Classroom reading: Officers throughout the school year are invited in to read to students in our
schools

Above, left: Officer Tim Partyka of the Town of Tonawanda Police Department reading to Mrs. Evans's class at Holmes
Elementary School in 2018.
Above, right: Lt. Christine Milosich and Chief James Stauffiger read to students at Hoover in 2019

•

Veterans Day Celebrations: Officers that have served in the
military participate in the Veterans Day Service program in our
Town’s elementary schools.
Right: Several officers joined Hoover
elementary for their Veterans Day Celebration
(2019)

•

TTPD Detective Adam Cavarello and Animal Control Officer Mark
Ansel participate in middle school job fairs and open houses.
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•

TTPD supports various student community projects.

2019: 8-year old town resident Riley Scinta worked on a community service
project in an effort to earn her black belt. She put a self-designed tote in
TTPD lobby to collect items to be donated to kids in need through Compass
House. Riley (shown here with Chief Stauffiger), thanked the members of
the community, Town of Tonawanda Police Department employees, and
the Town of Tonawanda Police Club for the generous donations!

•

Town Toy Drive: Toys are collected each year to

benefit children living in the Village of Kenmore-Town of
Tonawanda. Hundreds of toys have been collected and
donated at the Police Department collection site.

•

Food Drives:

Right: With the assistance of TTPD Officer Joseph
Kazmark, Northtown’s Academy students held a
Holiday Food Drive recently. Over a three-week period
nearly 500 food items were collected and donated to a
local community outreach program! The students were
able to realize their efforts and connect with their
community in a positive way by helping to load up the
food for distribution. (2019)

TTPD believes these practices which allow officers to engage youth in a relaxed, non-adversarial
fashion help support positive connections that have long lasting benefits to individuals and the
community. In addition to these items, TTPD has partnered with the community to proactively engage
the youth in other ways including:
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Youth Board:
The Town of Tonawanda Police maintain membership and participation on the Town of Tonawanda
Youth Board to provide leadership and guidance to student leaders of the Town of Tonawanda.
The goals of the Tonawanda Youth Bureau are to recognize, empower and develop youth through
programming, volunteerism, recognition and the opportunity to speak about the needs and desires of
youth today. The Youth Board consists of local students from each of the high schools located in the
Town of Tonawanda as well as adults from various schools, organizations and businesses. The Youth
Board meets monthly as well as participates in local events and hosts the Annual Youth Board Dinner
to recognize outstanding youth and adults providing services to youth.
Skating Party:
Since 1997 the Town of Tonawanda Police in conjunction with the Town of Tonawanda Youth Parks
and Recreation Department have sponsored an annual skating party held at Lincoln Arena on Martin
Luther King Day. The event, which is the last event on the Winterfest calendar, includes the serving of
pizza and pop to all attendees by members of the Town of Tonawanda Police Department. Police
Department members are also encouraged to bring their family members and join in the skating fun.
The goal of this event is to enhance the relationship between the community and the police
department and to provide for a fun family event for Town of Tonawanda residents
3 on 3 Basketball Tournament:
This event was initially started as part of the Community
Policing Effort in 1993. After a few years hiatus it was
resurrected by the Town of Tonawanda Youth Board with
support from the Town of Tonawanda Police Department.
The free tournament is for students in grades 7 through
12 who live and/or attend school in the Town of

“I played in this tournament as a kid, and
my favorite part of it has always been that
it brings both competitive and recreational
basketball players together, with fans and
volunteers from the community,” said Chris
Monaco, one of the organizers of the
tournament.”

Tonawanda or Village of Kenmore. It includes both boys
and girls’ divisions.
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The goal of the Town of Tonawanda Police Department’s support and involvement in the tournament
is to facilitate a fun activity for kids and to create an opportunity for positive interaction between
police department members and youth.
Lucky Duck Scavenger Hunt
The Town of Tonawanda Police hosted a "Lucky Duck
Scavenger Hunt." The police department hid rubber
ducks in Town of Tonawanda local parks and encourages
the public via social media to help find them. The event
was free and fun for the whole family and included prizes
for finding the ducks.
Participants were asked take a photo of a duck and
submit the photo to the Lucky Duck Scavenger Hunt
Facebook page via Facebook Messenger and to leave the
ducks wherever they were found.
The goal of the event was to provide a socially distanced family activity that got residents into the
Town Parks and connected to the Town of Tonawanda Police social media outlets. It also provided for
a positive interaction with the police department.
The goal of the Town of Tonawanda Police Department’s support and involvement in the tournament
is to facilitate a fun activity for kids and to create
5. POLICE-COMMUNITY RECONCILIATION
Through the work of the TRRC Committee, two members (Detective Hearitt and Tiffany Hamilton)
volunteered to organize a community forum on Equity and Diversity. The public was invited to attend
the event hosted on February 6th, 2021 in conjunction with two facilitators, Kristy Tyson (Racial Healing
Circle facilitator and diversity trainer for The National Federation for Just Communities of Western NY)
and Reverend Denise O Walden (Lead Organizer for Faith, Restorative Practices & Criminal Justice
Reconstruction at VOICE Buffalo and Certified Trainer of Restorative Justice/Practice). This forum,
which took place on February 6th, 2021 was advertised as, “an opportunity to establish trusting
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relationships and illuminate understanding around community policing, racial bias, and other public
safety issues in the Town of Tonawanda. The ultimate goal of this talk is to begin to identify people of
color and law enforcement, and to embrace our commonalities as citizens.” Event information was
posted on the Town of Tonawanda website, Town/Town Police social media pages, January 27th, 2021
Ken-Ton Bee11 and February 3rd, 2021 Ken-Ton Bee12. A post-event follow-up article13 and Editorial14
were published in the Bee on February 10th, 2021. The Chief of Police reviewed all citizen complaints
over the past 5 years and personal invitations were extended by the TTPD to anyone who had filed a
citizen complaint with any racial bias implications.
A total of 41 people participated with several sharing stories; although not all feedback was geared
toward Tonawanda specifically, the group was able to take the first step in dialog regarding how
policies, culture, engagement, and other mechanisms can change to create a more transparent system
built on trust. The group also considered how important it is to demonstrate a willingness to improve
as well as acknowledge past and continuing harm. Several suggestions were made during the forum, in
follow up emails to committee members and feedback solicited by the forum organizers (see Part 3:
Recommendations
6. ATTENTION TO MARGINALIZED COMMUNITIES
The TTPD recognizes that for citizens that who have Limited English Proficiency, communication with
law enforcement is more difficult and could result in law enforcement perceiving these citizens as
noncompliant. It is the goal of TTPD to ensure reasonable and equitable language access for all persons
who have encounters with their Officers. Statewide language access requirements are discussed in
New York State Executive Order 26 which requires NYS executive agencies to provide interpretation
services in any language and translation services in the top six most commonly spoken non-English
language in the state. Currently, Town Officers have several options to support communication with
those that have Limited English Language Proficiency: access to a call-in translation service, requesting
assistance through the local Border Patrol office and/or utilizing officers that speak different
languages.
TTPD acknowledges that citizens that who are deaf, hard of hearing or have sensory/stimulation
sensitivities can be also perceived by Officers as noncompliant. It is important that Officers are able to
recognize when a community member may have a disability that could affect they way they
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communicate. All Officers in the Town of Tonawanda have access to resources through Deaf Adult
Services (including the ability to utilize sign language through smart phones) and they have received
training on Autism and Disability Awareness. TTPD currently has two officers proficient in American
Sign Language (ASL). The Police Department has also created a voluntary Special Needs Registry for
Town residents. If an individual or someone in their household has a disability or a special medical
need, the people whose job it is to respond when there is a call for help in an emergency need to
know. Having specific details about the special situation will have a significant impact on first
responders’ ability to respond appropriately. Whether it affects the entire community, their street or
just their home, seconds can make a life-or-death difference. TTPD works cooperatively with the Town
of Tonawanda Advisory Committee on Universal Accessibility which was formed in December of 2020.
This committee exists to make town government, town properties, and town departments universally
accessible for individuals with disabilities. The committee also addresses issues important to the aging
population and those with mental health issues. In addition to the self-identification form available on
the TTPD website, the chief and other members of law enforcement regularly meet with this
committee. Collaboration with this citizen committee allows for education around functional issues, as
well as stigma, to allow for better communication and outcomes for individuals with disabilities
interacting with law enforcement.
It is important for Law enforcement agencies to take steps to eradicate discriminatory policing abased
on a community member’s perceived gender identity or sexual orientation. TTPD police officers have
also received training on discrimination and LGBT considerations.
The TTPD will be exploring ways to better reach the Town’s immigrant community through the
Community Outreach Plan currently being developed. Officers have received training on Muslim
relations as that is a growing population within the Town. There are also recommendations being
considered to focus training in implicit bias and equity in order to improve relationships with people of
color (please see Part 3: Recommendations for more information).

41

7. INVOLVING YOUTH IN DISCUSSIONS ON THE ROLE OF LAW ENFORCEMENT AGENCIES
Explorers Club
The Town of Tonawanda Police Department sponsors Law Enforcement Explorer Post 1835. Explorers
are young men and women who are 14 through 20 years old and interested in a career in law
enforcement. Explorers learn about law enforcement from the ground up in an action program that
takes them behind the scenes to experience law enforcement through tours, presentations and,
perhaps most importantly, hands-on experience.
The primary objective of law enforcement Explorer Post 1835 is to provide interested young men and
women with the opportunity to gain a general knowledge of the work and contributions of individuals
engaged in a law enforcement career.
The Explorer Post 1835 meets usually every other Wednesday in the fall, winter and spring months
between the times of 7:00 pm and 9:00 pm, unless otherwise noted. During the summer months,
Explorers are assigned to one or more ride-alongs. This gives the Explorer a chance to experience
hands-on experience with trained Town of Tonawanda Police Officers.
Goals and Objectives of the Explorers Club:
•

Introduce Explorers to law enforcement in a positive, dynamic manner.

•

Provide an action-based, varied program of classroom and field activities.

•

Introduce the Explorers to exemplary role models of law enforcement officials.

•

Develop an appreciation and understanding of law enforcement service.

•

Provide a basic orientation to the function, principles and goals of law enforcement service.

•

Instill an understanding and appreciation of the process of justice, human relations, efficiency,
morality, legality and ethics involved in law enforcement service.

Membership Requirements
•

Be between the ages of 14 and 20

•

Be in High School or college

•

Obtain parent or guardian's consent
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•

Be a U.S. Citizen

•

No criminal record or drug use

•

Must be able to pass a background investigation

•

Have an interest in law enforcement

Youth Court
The Town of Tonawanda Youth Court is a community diversion program patterned after the regular
court process. Its primary goal is to prevent juvenile offenders from being sent to Family Court or
Adult Criminal Court. The court is comprised of Town of Tonawanda students from the 9th grade up
through College who advance from bailiffs to judges during their tenure on the Court. Cases are
handled on an individual basis as a diversion from Family Court and a process of restorative justice.
The goal of the Town of Tonawanda Youth Court is to provide an opportunity for youth to participate in
a restorative justice process without penetrating the juvenile justice system. The Youth Court also
provides a forum for Town of Tonawanda residents who have been victimized to have their incurred
wrongs addressed with no additional involvement on their part.
The Police Department has a strong connection to youth through the SRO and SLO programs discussed
in other sections of this plan.
Through conversations within the TRRC Committee meetings, it was noted that the TTPD relationship
with the underrepresented youth of the Town could be expanded which would allow the Department
to build trust and form meaningful relationships with the community. This would provide early positive
encounters for at-risk youth. Please see Part 3: Recommendations for more information.
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III. Fostering Community-Oriented Leadership,
Culture and Accountability
A. LEADERSHIP AND CULTURE
One of the goals of this reform is to evaluate institutional culture as it relates to goals for community
police relationships. The Reform Guidelines suggest that accountability is essential for a strong
institutional culture and for mutual trust between the community and the police. Selection of the
leadership team including Chief of Police, Assistant Chief, and Captains begins with the Civil Service
exam. As with patrol, contenders must place in the top 3 scores. The Chief of Police is chosen by the
Town Board directly with recommendation from the Public Safety Committee. All other leadership
positions are recommended by the Chief of Police to the Public Safety Committee which then passes
the recommendation to the Town Board for consideration. Public comment regarding police leadership
has been brought to the Town Board during the public comment section for consideration. The
procedure is described in more detail in Policy A-17: Promotions.15
Officers have a supervisory evaluation conducted each year, however, interactions with the community
are reviewed on a daily basis through road lieutenants and Patrol Bureau Captain. Rank advancements
require a review of personnel files for notes made throughout the year, letters of commendation,
counseling memos, awards received, discipline received, use of force and citizen complaints.
TTPD does not currently offer incentives to advance police goals. Exemplary demonstration of police
values may result in special recognition such as Police Officer of the Month with special parking spot,
certificate presentation or supervisory letters of commendation/recognition.

B. TRACKING AND REVIEWING USE OF FORCE AND IDENTIFYING MISCONDUCT
Officers are required to report Use of Force any time force is used. Following a Use of Force incident, a
supervisor should respond to the scene of the use of force and investigate. The Officer using force has
to complete a Use of Force Form (TTP 47). That form is then reviewed and signed off by the supervisor.
It is then distributed to the Chief, Assistant Chief, Training Captain and Patrol Captain for review. If the
force used is a reportable event, it is reported to DCJS. Officers on probation are evaluated every
month to ensure they are following established departmental expectations. All non-probation officers
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are evaluated annually during the month of their birthday. Any Use of Force events noted during the
year will be reflected in the officer’s annual review.
The Department can use external, independent reviewers to examine uses of force or misconduct if
the conduct reaches the level of criminality or potential criminality. At that time, the EC District
Attorney’s office is notified and asked to review the incident.
If the Department is aware of “sentinel” or “near-miss” events, they may be reviewed. There is no
mandated reporting for these events.
The Department can respond to questionable uses of force with non-punitive measures designed to
improve officer performance when warranted. TTPD has also used non-punitive measures to address
Use of Force (training and education). These measures may also be used in conjunction with punitive
measures.

C. INTERNAL ACCOUNTABILITY FOR MISCONDUCT
TTPD has Administrative Policies are clear as it pertains to an Officer’s obligation to report misconduct
by another officer. Policy A-14 Section 4.01.29 of the Rules of Conduct requires an officer to notify a
superior officer that a member of the department is violating a rule or order of the department. A-14
specifically states,
“The Town of Tonawanda Police Department will investigate complaints concerning
employee misconduct, violation of rules and regulations, or violations of any criminal
statute. This will be done in a professional and timely manner. The department will act
upon those findings to the best interest of the department, its officers and the
community it serves.”
Within the policy, there are clear procedures for filing a complaint.

COMPLAINT PROCEDURE (Internal Affairs Policy A-14)
1. Any member of this department receiving a complaint regarding an employee will
immediately notify the on-duty Shift Lieutenant.
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2. The Shift Lieutenant shall document the complaint using a Citizens Complaint Form (TTP-086)
which shall be deemed and handled as personal/confidential material.

3. If the Shift Captain is not involved with this complaint he will be notified.

4. The Shift Captain will review the complaint and obtain any further information he feels is
pertinent.

5. The Shift Captain will forward all reports to the Assistant Chief of Police.

6. The Patrol Lieutenant is authorized to investigate minor infractions and complaints. These
incidents may be handled and documented on the platoon level in accordance with department
rules and regulations. Repeated or serious violations requiring formal disciplinary actions must
be documented as previously described.

COMPLAINT INVESTIGATIONS (A-14)
1. The responsibility for the investigation of all criminal complaints against an employee lies with the
Assistant Chief of Police or his designee. He will coordinate with the Patrol Captain concerning the
investigation of any non-criminal misconduct by an employee under his command involving or
related to the criminal complaint. He will notify and coordinate with the assigned District Attorney's
Office Liaison or his designee in the investigation of the alleged criminal conduct.

2. The responsibility for the investigation of non-criminal complaints will be determined by the Chief of
Police or his designee.

3. Investigation of departmental personnel will be conducted in accordance with civil service rules and
regulations.
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COMPLAINT ADJUDICATION (A-14)
1. The final authority and responsibility regarding the result of an investigation and any
resulting action rests with the Chief of Police.
2. A complaint will be adjudicated as being in one of the following categories.
a. Unfounded - allegation false or unfounded
b. Exonerated - the incident occurred, but was lawful and proper.
c. Not sustained - there is insufficient evidence to either prove or disprove the
complaint.
d. Sustained - the allegation is supported by sufficient evidence to justify a reasonable
conclusion of guilt.
3. Upon adjudication the Chief of Police holds the final authority and responsibility for the
determination

The Department utilizes a Letter of Counsel in instances where a breach of the rules, orders and
regulations, or other conduct by a subordinate necessitates a warning by a superior. It is used when a
report of violation, or formal civil service charges would be inappropriate
at the moment, but some form of supervisory contact is clearly indicated.

Administrative Policy (A-11, 5.00.01) states, “A member of the department found guilty of violating the
rules, orders, and regulations of the department is subject to the disciplinary actions and penalties
provided by law.” and section 5.00.02 further states, “Separation of a member by the Town Board is
warranted for incompetent, inept, or inefficient performance of duty. Repeated disciplinary actions,
even for minor infractions, will be considered prima facie evidence of unsuitability for police service.”

Officers and Department Leaders are expected to uphold the department’s values and culture when
off duty which helps to reinforce community trust. Administrative Policy 11, (4.01.13) Rules of Conduct
prohibits “Conduct which fails to maintain a level of moral conduct in their personal and business
affairs, which is not in keeping with the highest standards of the law enforcement profession. A
member shall not participate in any incident involving moral turpitude which impairs his/her ability to
perform as a law enforcement officer or causes the department to be brought into disrepute.”
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Policy A-39 Sexual Harassment section of the Department Procedures Manual covers retaliation for
sexual harassment complaints. Section IV of the Town of Tonawanda Anti-Harassment and
Discrimination Policy also covers retaliation.

D. CITIZEN OVERSIGHT AND OTHER EXTERNAL ACCOUNTABILITY
1. CIVILIAN OVERSIGHT
TTPD currently does not have a formal civilian oversight procedure over misconduct investigations or
policy reform, however, individuals are welcome to meet face to face with members of the Police
Department to discuss concerns at any time. Additionally, Public Safety Committee meetings are open
to the public.
2. CITIZEN COMPLAINT PROCEDURE
To encourage citizen feedback, TTPD makes claim filing processes easy and accessible. Members of the
TRRC Committee were encouraged to visit the webpage as visitors and give feedback about the
accessibility of the Complaint and Commendation form. in order to improve confidence in the system.
The Department’s website offers a confidential phone number, confidential email address, and a
commendation/complaint form which can be returned in person or by mail to the Police Department.
It should be noted that anonymous complaints are often less reliable and are difficult to investigate
because follow-up questions cannot be asked. Nonetheless, all complaints are investigated.
The Citizen Complaint form16 is found on the Town of Tonawanda Police website
(https://www.tonawanda.ny.us/departments/police.html). This form can be downloaded from the
website or citizens can obtain a paper copy directly at the Police Department. If a person wishes to
initiate an oral complaint, forms can be filled out by the desk Officer or any other Officer. These are
submitted to a supervisor for review and investigated as necessary (Patrol Captain or Internal Affairs).
If the complainant provides contact information, they will be informed whether or not their claim was
founded and if discipline was imposed (although it should be noted, specifics of the discipline are not
provided). The Police Policy regarding the Chief’s duties (Administrative Policy 10, Job Classification)
states that the Chief of Police will also make the Town Board aware of, “Serious complaints by private
citizens of subordinate officers against members of the department or its operation, and the results of
the investigation thereof.”
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Additionally, the Rules of Conduct (A-11) for TTPD Police Officers has specific guidance in the handling
of citizen complaints and the information contained within.
4.01.35 Failure to treat the official business of the department as confidential. Information
regarding official business shall be disseminated only to those for whom it is intended, in
accordance with established departmental procedures. Officers may remove or copy official
records or reports from a police installation only in accordance with established departmental
procedures. Officers shall not divulge the identity of persons giving confidential information
except as authorized by proper authority.
a. Unless properly authorized, anyone who compiles, assists in compiling, posts,
distributes or is in possession of a list in any medium, containing the names, addresses or
any other information relating to a person or persons believed to have made a complaint
against an officer of this or any other department will be in violation of the Department
Rules and Regulations and will be subject to disciplinary procedures.

4.01.49 Failure to obtain all pertinent information in an official and courteous manner and
properly and judiciously acting upon the same consistent with established departmental
procedures when any person applies for assistance or advice, or makes complaints or reports,
either by telephone or in person.

The Department does not currently list outcomes of internal investigations; however, personnel
records of officers are available with the repealing of Section 50-a of the Civil Rights Law.
3. EXTERNAL ACCOUNTABILITY
The Town Board has direct oversight of the Town of Tonawanda Police Department through
participation on the Public Safety Committee which includes three Town Board Members. Updates
from these meetings are shared with the remaining Town Board members, along with Executive
Session updates and regular email communication from the Chief of Police. This ensures the Town
Board is aware of the potential issues that may arise. Administrative Policy (A-13) states that every PD
member’s sole responsibility must be to the Chief of Police, and through him to the Town Board and
the public.
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In addition to Town level oversight, the TTPD is Accredited through NYS Law Enforcement
Accreditation Program (https://www.criminaljustice.ny.gov/ops/docs/accred/standards_compliance_verification_manual.pdf).
This voluntary program allows for a formal recognition that an agency
meets or exceeds general expectations of quality in the field. TTPD has
continuously maintained accreditation since 1993 with reaccreditation
every 5 years. TTPD was last accredited in 2018, and is due again in
2023. There are mid-period DCJS reviews to ensure the Department is
staying current with mandates from DCJS. The program has four
principal goals:
1. To increase the effectiveness and efficiency of law enforcement agencies utilizing
existing personnel, equipment and facilities to the extent possible;
2. To promote increased cooperation and coordination among law enforcement agencies
and other agencies of the criminal justice system;
3. To ensure the appropriate training of law enforcement personnel; and
4. To promote public confidence in law enforcement.
The New York State Law Enforcement Accreditation Program enables administrators to strengthen
existing procedures while simultaneously creating a solid foundation for the Department’s future. The
benefits of accreditation include:
•

Independent confirmation that policies comply with professional standards

•

Assurance of fair recruitment, selection and promotion processes

•

Diminished vulnerability to civil law suits and costly settlements

•

Enhanced understanding by agency personnel of agency policies and procedures

•

Greater administrative and operational effectiveness

•

Greater public confidence in the agency

As an accredited agency, TTPD must meet minimum standards, considered “best practices” in the field,
which promote a high degree of professionalism and public confidence. Out of 514 agencies in New
York State, TTPD is one of only 158 that is accredited.
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E. DATA, TECHNOLOGY AND TRANSPARENCY
Transparency (one of the four pillars of procedural justice), is imperative to ensuring accountability and
adherence to police policies and procedures. Providing the community with data allows the public with
to gain insight into police activity.
1. DATA COLLECTION
The Citizens Complaint form16 delineates the information collected during public reporting of police
conduct. This information is available through FOIL requests.
2. TRANSPARENCY
Transparency can be supported by regular updates to the website about regarding policing activity and
citizen complaints. (see Part 3: Recommendations). Police officers wear Body Worn Cameras in
addition to patrol cameras which help to clearly demonstrate interactions between officers and public.
This information is available through FOIL requests.
In order to make policies and procedures more transparent, the Department could make available
parts of the manual on-line as recommended in Part III of this report.
The policies and procedures of the Police Department are continually updated to adhere to changes in
local, state, and federal laws and regulations. In addition, modifications are made in response to
feedback from the Public Safety Committee and careful evaluation of emerging topics such as updating
the use of force policy to ban chokeholds. TTPD is currently undergoing a major review and revision of
the Department’s police manual. This began in 2020 and is being conducted by Daigle Law Group
(DLG). which is a leading law firm specializing in management consulting services in support and
development of effective and constitutional policing practices. Law enforcement operational standards
dictate that police departments develop and maintain sound and proper policies and procedures. DLG
is working with TTPD to analyze the risks associated with their current policies and, through a process
of examination, are working to develop sound policies based on the principles of proper law
enforcement standards. They encourage involvement in the process with many different resources in
the department to ensure not only that the policies are sound, but that personnel understand and
have confidence in them. The process of the reform plan has also proactively engaged the community
for feedback including public forums (“Park Talks” and Equity and Diversity forum), email feedback and
community safety survey.
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3. TECHNOLOGY
The current procedure for adoption of new technologies begins with ideas being brought to the
Command Staff and/or directly to the Chief of Police. This may include presenting product research,
discussions with other agencies currently implementing the technology, vendor demonstration,
exploring collective bargaining impacts, cost evaluation (including cost benefit analysis), benefit to
public or internal operation, and risk assessment (effectiveness compared to public safety concerns
and potential exposure of sensitive data). Once ideas are discussed and vetted for feasibility, they are
either approved at the PD level or brought to the Public Safety Committee for consideration,
depending on size and scope. The Committee examines these projects asking clarifying questions and
calling for more information if necessary. New technology projects are often expensive and broad
which often requires interdepartmental collaboration (for example, Comptroller or Information
Technology) and final approval by the Town Board. Contracts are made publicly available as part of the
Town Board Agenda and there is time for public comment on these items. New technology may be
explained by the Chief of Police at the regular public Town Board meeting as needed. Police Operations
policy (O-52, use of Electronic Systems17) clearly delineates the acceptable practices as it pertains to
technology.
When deciding upon new technology initiative, the Command Staff, in conjunction with the Public
Safety Committee will review how the technology will be used to solve an existing community and/or
policing issue, consider a cost-benefit analysis, evaluate any risks of the technology.
All officers are trained on any new technology that applies to their job duties (O-52). These trainings
may take place in a group setting (Department wide training in Fall/Spring) or on an individual basis
during a shift as needed. Training may be provided by in-house staff, other local law enforcement
agencies, industry experts or vendors. Modalities for information delivery may include written
material, lectures, recorded videos, live demonstration, and hands-on practice. Appropriate training
ensures technology is used properly and for the context in which they were intended.
User agreements, vendor contracts, and accompanying stipulations are also taken into consideration
when reviewing technology opportunities. For example, the Town of Tonawanda Police Department
would consider data management for any new technology including where data is stored, cost of
storage, how it is protected, who can access data, how long it is stored for, who has permission to
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release data, how information is stored to remain in compliance with local, state and federal
regulations, and control of information to 3rd party sources.
Sensitive Data or Information:
At the station, intentional protection is used to create security groups and a folder structure to control
who has access to certain information. This procedure supports protecting privacy and security
safeguards.

Administrative Policy (A-11) explicitly requires police officers to treat the official business of the
department as confidential. Additionally, Officers may remove or copy official records or reports from
a police installation only in accordance with established departmental procedures. Officers shall not
divulge the identity of persons giving confidential information except as authorized by proper
authority. Please also see appendix items Lawman Policies18, NYSDCJS e-Justice System Use Policy19
and DMV Photo System: Policy and Procedure20 for more information on how sensitive data is
protected.

Recently, TTPD has implemented the use of Body Worn Cameras (BWC’s) to enforce accountability and
increase transparency. The Department is currently working with the Police Club to construct a policy
for BWC’s. The process involves evaluating when officers are required to turn on their BWC’s (when
interacting with the public, conducting law enforcement investigations, etc.), what penalties there are
for non-compliance, and how long the Department will maintain footage. Currently, officers are not
required to announce they are wearing BWC’s, however, they are located conspicuously in the center
of the chest on the outermost layer of clothing and also have an LED light on when recording is in
progress. With the repealing of 50a, footage may be accessible to officers, the public or investigators
by FOIL request or warrant, as appropriate.
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IV. Recruiting and Supporting Excellent Personnel
A. RECRUITING A DIVERSE WORKFORCE
1. AGENCY DEMOGRAPHICS
•

Currently have 99 officers
• Female: 8
• Male: 91

•
•
•
•
•
•
•
•

Caucasian: 95 (95.96%)
African American: 2 (2.02%)
Asian: 1 (1.01%)
Hispanic: 1 (1.01%)
Middle Eastern: 0 (0%)
Native American: 0 (0%)
Pacific Islander: 0 (0%)
Other: 0 (0%)

2. COMMUNITY DEMOGRAPHICS

•
•
•
•
•
•
•
•
•
•

Female: 53%
Male: 47%
White alone: 89.0%
Black or African American alone: 5.5%
American Indian and Alaska Native: 0.2%
Asian: 1.5%
Native Hawaiian or other Pacific Islander: 0%
Two or more races: 2.7%
Hispanic or Latino: 4.2%
White alone, not Hispanic or Latino: 87.2%

3. DEMOGRAPHIC ANALYSIS
In comparing agency demographics to our community, it should be noted that some disparities do
exist. Females are typically underrepresented in law enforcement; despite what appears to be a small
number, TTPD has a large number of female officers compared to other similarly sized Departments.
TTPD has experienced transfers of females from other agencies into the Town Department with the
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opportunity for promotion being one of the most commonly cited reasons for changing agencies. TTPD
swore in its first female Lieutenant in October 2017 and has promoted its first female to Detective in
January 2021.
Although the Department reflects the community diversity for Asians populations (1.5% in Town,
1.01% in Department), there are disparities for Hispanic/Latino (4.2% in Town, 1.01% in Department)
and Black/African American (5.5% in Town, 2.02%) populations. The TRRC Committee devoted time to
specifically to consider barriers to diversity and offer potential solutions (see Part 3:
Recommendations). The Committee spent time learning about hiring requirements including what
is and is not in control of the agency which allowed the group to explore realistic suggestions to
diversify TTPD. According to Police Policy A-921 Hiring Procedure, “The Town of Tonawanda Police
Department is a full Civil Service Department. Appointment to a position in the Department shall be
made from an eligible list which has been established by competitive examination.” A copy of the Civil
Service Police Exam announcement can be found in the attached appendix (24). It should be noted that
before a candidate can sit for an exam, (s)he must meet the following requirements:
Qualifications for Police Civil Service Exam in Erie County:
MINIMUM QUALIFICATIONS:
Graduation from high school or possession of a high school equivalency diploma and in addition,
either:
A.) Completion of a minimum of sixty (60) semester credit hours from a regionally accredited or
New York State registered college or university at time of appointment; or:
B.) Completion of a minimum of thirty (30) semester credit hours from a regionally accredited or
New York State registered college or university and completion of one (1) year of active duty
military service* (see Notes 2, 3 and 5) at time of appointment; or:
C.) An equivalent combination of training and experience as defined by the limits of (A) and (B).
PHYSICAL AND MEDICAL:
Candidates must have visual acuity of no worse than 20/100 in each eye uncorrected and must
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otherwise satisfy the medical and physical fitness standards prescribed by the New York
Municipal Police Training Council. These physical and medical requirements are posted in the
Erie County Personnel Department at 95 Franklin Street, Buffalo, New York, Room 604.
SPECIAL REQUIREMENTS:
Eligibility for appointment begins when candidates reach their 21st birthday.
Candidates who reach their 35th birthday before the date of the written examination are NOT
eligible except as follows*: Candidates may have a period of military duty or terminal leave up
to six years, as defined in Section 243 (10-a) of the Military Law, deducted from their age for the
purpose of meeting the age requirement. *Section 58.1(a) requires that applicants not be “more
than thirty-five years of age as of the date when the applicant takes the written examination...”
Candidates who may be impacted by the maximum age requirement and who are requesting an
alternate test date (for active military duty, Sabbath observance or for an alternate test date
situation which meets the conditions of Erie County’s alternate test date policy) are advised to
contact Erie County to discuss the request.
CITIZENSHIP: United States citizenship is required at time of appointment and maintenance
throughout period of employment.
DRIVER'S LICENSE: Candidates must possess a valid New York State Driver's License at time of
appointment and maintenance throughout period of employment.
Permanent appointment shall be contingent upon satisfactory completion of an approved
municipal basic training program pursuant to Section 209q of the General Municipal Law.
BACKGROUND INVESTIGATION/PSYCHOLOGICAL EVALUATION:
Applicants will be subject to an extensive pre-employment background investigation and
psychological evaluation. CONVICTION OF A FELONY WILL BAR AND CONVICTION OF A
MISDEMEANOR OR OTHER OFFENSE MAY BAR PARTICIPATION IN EXAMINATION AND
APPOINTMENT. Criminal convictions or other offense are subject to evaluation and may result in
disqualification pursuant to Section 50 of the New York State Civil Service Law. The
psychological evaluation will consist of a combination of psychological tests and interviews.
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Candidates must pass the psychological evaluation. In addition, a negative report or failing
psychological evaluation may result in disqualification pursuant to Section 50 of New York State
Civil Service Law. Candidates must be a United States Citizen, an Erie County Resident, and
where applicable a resident of the Town or Village where he or she is appointed per Public
Officers Law at time of appointment. (See Erie County Policies and Procedures.)
The Civil Service results are sent to the Chief of Police who can then interview candidates that score
within the top 3 exam scores (The Rule of 3” NYS Civil Service Law §61). Demographic details such as
race, gender or age are not provided to the agency with test scores. Please refer to A-9, Appendix item
18 for the hiring procedure for TTPD.
Police officers are required to live within Tonawanda for a period of 8 years following their hire. The
intention of this practice is to encourage a personal connection to and investment within the
Tonawanda community. Out of 99 officers, 72 live within the Town of Tonawanda.
The Committee has made several Recommendations (Part 3) regarding recruiting of diverse
candidates, re-evaluation of hiring practices and testing to remove barriers in hiring underrepresented
communities, encouraging youth to pursue careers in law enforcement and actions can TTPD can take
to foster the continued development and retention of diverse officers.

B. TRAINING AND CONTINUING EDUCATION
TTPD recognizes that ongoing training beyond the academy is important to support longitudinal
growth and support of their Officers. Training opportunities are chosen to incorporate and reinforce
best practices in policing and become aware of emerging topics.
1. INTERNAL TRAINING
Training topics are decided upon by reflection upon emerging topics, areas of expressed interest by
officers themselves, integration of best practices, and required training for compliance with
accreditation. Training courses are brought to the Command Staff for consideration with the final
decision made by the Chief of Police. This professional development echoes our community values and
builds trust between officers and our community served by a embedding a variety of training
opportunities which mirror current societal trends. For example, immediately following the untimely
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death of George Floyd, training was implemented to reinforce proper engagement of individuals
including the reiteration of the Use of Force Policy which includes no choke holds.
The New York State Law Enforcement Accreditation Program requires that all sworn personnel, both
full and part-time, receive at least 21 hours of in-service training annually. This training includes, at a
minimum, firearms training, legal updates, a review of the use of force and the use of deadly force.
The agency maintains records documenting all topics that are covered during the training. TTPD
typically exceeds this minimum by conducting of 28 hours of in-service training per year: Two 8-hour
training days, one in the spring and one in the fall, and an additional one hour per month of firearms
training. The agency requires that all supervisors receive annual training to enhance supervisory skills.
Currently, TTPD conducts an additional 8 hours of supervisor training per year which includes
Lieutenants, Captains, Assistant Chief and Chief. TTPD uses its training programs to avoid potential bias
incidents and build stronger connections with communities of color and vulnerable populations by
offering a variety of training opportunites. The diversity in professional development also helps officers
effectively and safely respond to individuals experiencing mental health crises or struggling with
substance abuse. There is an effort to include regular training on elements of de-escalation to resolve
potentially dangerous scenarios in a safe and peaceful manner.
In the past 3 years, training topics have included:
•

Implicit Biased Training

•

Autism and Disability Awareness

•

Ring Doorbell Neighborhood Training

•

Harassment Training

•

De-Escalation (offered three times)

•

CPR/AED Recertification

•

Muslim Relations

•

Plate Reader Operation

•

Red Flag Law Information

•

School Safety Assessments

•

AIU/SWAT Considerations for Patrol

•

Service Animals / ADA Compliance

•

Crowd Control Techniques

•

LMHF
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•

Police Paper work

•

Bloodborne Pathogens

•

Stop The Bleed

•

TB Testing

•

K-9 Training for Patrol

•

Traffic Stops

•

Open Discussion with the Chief

•

Evidence (handling safely & packaging properly) & Crime Scene Preservation

•

Officer Involved Shootings

•

Back Injury Prevention Tips/Lift Assists

•

Discrimination/LGBTQ considerations

•

ASP Refresher & Graham vs. Connor guidelines for use of force instead of article 35

•

Basic CIT Familiarization/Refresher

•

Taser Recerts

•

Haven House: High Risk Team Domestics

•

Police Ethics

•

Dealing with Passively Resistant Individuals

•

OC Spray change over

•

Narcan Training

•

Miranda, Search, Seizure & Exceptions to the Search Warrant

•

Raise the Age Changes

•

Cell Phone Searches and Info

•

Emergency Entry/Door Breaching

•

Impact Round (Bean Bag) Refresher (required)

•

CPR recerts (required)

•

Active Shooter Training
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TTPD is constantly undergoing an evaluation of training policies to ensure that officers continuously
receive high-quality, relevant in-service training. The training plan actively engages external partners
outside of sworn officers to provide evidence-based instruction, for example Implicit Bias Training by
Dr. Robinson-Canisius College, Harassment training by the Personnel Department, CPR/AED
Recertifications by our Paramedics, or Autism and Disability Awareness by Community Services
representatives. Hands on training such as “Red Man Training” and firearm training are conducted by a
veteran officer with relevant experience.
2. TRAINING AND COMMUNITY POLICING
There is a concerted effort by TTPD to invest in ongoing leadership training for various supervisory
positions with in the Department. As suggested by the Reform guidelines, these training opportunities
help to foster leadership skills, reinforce positive conduct and strengthen officers’ commitment to
community standards and procedural justice.
Principled Policing Train the Trainer
In September 2020, the Department participated in the 4-day Principled Policing Train the Trainer
sessions which were conducted by the NYS Division of Criminal Justice Services, Gun Involved Violence
Elimination (GIVE) program. Previously known as Procedural Justice I & II, this name change more
accurately reflects the concept of procedural justice and how it strengthens the relationship and trust
between police agencies and the communities they serve.
Principled Policing – Focuses on the way police interact with the public and how these interactions
influence crime rates and the public’s view of police and willingness to obey the law. Evidence shows
that practicing procedural justice can have a significant impact on compliance, cooperation, public
safety and officer safety.
During this four-day training event, participants learned the tenets of Principled Policing, gained a
deeper understanding of the core concepts of police legitimacy and how to build better relationships
within the communities that they serve. This training event followed a train-the-trainer model,
allowing TTPD to train their own staff on a timeline that suits their training schedule. All instructors of
this program were DCJS certified Principled Policing Master Instructors.
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This four-day (32 hour) training event covered the following topics:
Procedural Justice and Police Legitimacy: This training session will focus on understanding police
legitimacy and procedural justice, the relationship between the community and the police and the role
history has played in hindering legitimacy in some communities.
A Tactical Mindset: Through visual and scenario-based training modules, the second training puts into
practice the basic principles of Procedural Justice to increase officer safety improve the ability of police
officers to do their jobs and recognize situations where procedural justice principles may apply.
Other leadership training
The current Chief is an active member of the International Association of Chiefs of Police, NYS
Association of Chiefs of Police, Erie County Chiefs of Police (is the Vice President), WNY Chiefs of Police,
and FBI-Law Enforcement Executive Development Association (FBI-LEEDA). These organizations
provide scholarly publications, information on training opportunities, developing labor/civil service
issues, police academy changes, important legislative developments, and ongoing police matters.
3. TRAINING QUALITY ASSURANCE
The TTPD Command Staff collaborates on training opportunities through discussion of Bureau needs,
regular officer conduct patterns and deficiencies noted in performance reviews. Records of training
including training outline, sign in sheets and relevant material are maintained by the Training Bureau
with the Records Bureau being responsible for managing accreditation requirements.

C. SUPPORT OFFICER WELLNESS AND WELL-BEING
1. PROMOTING WELLNESS AND WELL-BEING
The Reform Guidelines acknowledges that “Law enforcement is inherently a physically and emotionally
dangerous career.” To support physical wellness, the Police Department currently has an onsite gym
which has free weights, machines and cardio equipment. Officers have free access to this facility
outside of work hours and during lunch. Officers receive training to support physical and emotional
health such as Officer Involved Shooting and Back Injury Prevention Tips. There is access to the LMHF®
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Strive to Thrive program. This is a holistic approach to improving the health and quality of life of all
First Responders and other public employees in high stress positions or personal situations by learning
and experiencing the skills and knowledge to manage stress through proper rest/sleep, exercise &
proper nutrition.

2. SCHEDULING TO SUPPORT OFFICER WELLNESS AND WELL-BEING
Currently for road patrol, there are 3 shifts: morning (7:40 AM – 4:10 PM), afternoons (3:40 PM – 12:10
AM) and overnight (11:40 PM – 8:10 AM). Each officer works 4 days on followed by 2 days off. In
previous years, officers on the day shift and afternoon shift switched back and forth every 3rd 4 day
on/2 day off cycle. This practice was found to be disruptive for officers and in 2017, scheduling was
changed to ensure officers remained on their regular shift and improved their work-life balance.
Officers’ overtime is equalized and any work outside of the regular duties of the Police Department
must be approved by the Chief of Police. These practices help to ensure officers are receiving adequate
mental and physical rest in between their required TTPD obligations. The Department also has a policy
on Restorative Rest22 to support officer well-being

3. EFFECTIVE AND PROACTIVE ADDRESSING OF MENTAL HEALTH CHALLENGES EXPERIENCED BY OFFICERS.
The Reform Guidelines encourage police agencies to recognize early warning signs of mental health
problems and/or suicidal behavior. TTPD has a Health and Wellness committee that meets throughout
the year to discuss issues that impact Officers’ well-being. In 2020, the Chief of Police began an internal
committee to begin work on a comprehensive Mental Health and Wellness Plan.

4. SUPPORTING WELL-BEING AFTER A TRAUMATIC EVENT
By virtue of their job, officers are subjected to traumatic events which can affect their physical and
mental well-being. Following a crisis event, TTPD officers have several resources available to them:
•

Peer Support Program: 4 Peer Officers are available to connect with those that are experiencing
challenges. Peer Support Officers are Certified through a process which requires 4 different
training blocks (2 days each): Group Crisis Intervention, Individual Crisis Intervention, Suicide
Prevention, and Advanced Group Crisis Intervention. There is additional bi-annual training
(spring, fall) to update Peer Counselors on emerging topics. The Peer Support service can be
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self-initiated by those needing help or Peer Counselors can proactively initiate contact. The
process can involve contact with one or two Peer Counselors or outside parties, depending
upon need.
•

Officers have access to the WNY Helpline. This volunteer service is available 24 Hours a day,
seven days a week. This call-in center can be used by police, dispatch, paramedics/EMS, fire,
and military to work through immediate crisis situations.

•

Employee Assistance Program (EAP) is a joint labor-management program that benefits New
York State employees by enhancing employee wellbeing, increasing productivity, and improving
morale in the workplace. EAP is designed to help officers deal with the everyday issues involved
in balancing work and life, as well as more serious problems that may impact work
performance. EAP services are confidential, voluntary, and offered at no cost to employees and
their families.

EAP can help with:
o Alcohol and substance abuse

o Health and Wellness

o Child Care

o Housing

o Domestic violence

o Legal Issues

o Elder Care

o Mental Health Issues

o Family Issues

o Retirement Planning

o Financial Concerns

o Stress

o Gambling

o Work-Life Balance

o Grief and Loss

o Work-Related Issues
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PART 2:
COLLABORATIVE PLAN
DEVELOPMENT
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KEY ORGANIZING PRINCIPALS:
As per the plan guidelines,
“The New York State Police Reform and Reinvention Collaborative (the Collaborative) was
designed to bring each community together with its local police agency to chart its individual
course forward. Your most important task in this Collaborative is to ensure a healthy, productive
engagement and fostering a relationship of mutual trust between the police and the community
– including all segments of the community.”
1. Bring your community to the table. Committee composition complied with the Executive Order’s
stakeholder requirement. Careful attention was made to ensure participants fulfilled the plan’s
expectation of entertaining a broad range of perspectives, experiences, knowledge and values of our
community.
A. COMMITTEE MEMBERS:

Team members did not receive any compensation for their participation and all were selected using a
variety of approaches including self-inquiry, blanket interest canvasing and active individual recruiting.
The team initially met face to face and then moved to an online format once our micro cluster
designation transitioned to orange which would not allow a group this size to meet. Committee
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members also participated in online discussion as well as email/written feedback. Committee members
varied in age, ethnicity, gender, education level and socioeconomic status.
B. COMMUNITY INVOLVEMENT:
From the beginning, the Town Board and Chief of Police prioritized a well-rounded, transparent, and
inclusive process to engage many stakeholders throughout the plan creation. In addition to the TRRC
Committee members, there were several opportunities for input from the public:
•

The public was notified about the committee with a call for interested parties by the Town
Supervisor in the Ken-Ton Bee (8.5.20)2 and at the August 10th regular meeting of the Town
Board3.

•

An email was created for the project chair and this information was put on the Town’s website.

•

All TRRC meeting documents were available on a publicly available Google Drive. This allowed
the public to have access to all agendas, minutes, presentation materials and supporting
documents (bit.ly/TonawandaRRC).

•

Three “Park Talks” were initiated in areas of above average police involvement to engage
residents that may have specific feedback regarding community policing. The locations included
Lincoln Park, Old Town and Sheridan Parkside on October 6th, 13th and 20th (see attached flyer,
appendix item 26) These were also advertised on the Town website, Town/Police social media
pages and in the Ken-Ton Bee.25 The feedback obtained from these talks was reviewed by the
TRRC Committee and some recommendations have been added to PART 3: RECOMMENDATIONS.

•

An article regarding the second meeting of the Committee appeared in the Ken-Ton Bee.27

•

Updates were given at regular Town Board meetings by TRRC Town Committee Chair
Councilwoman Patch with time allowed for public comment.

•

A community survey on public safety was released in November29. This was made available on
the Town website, social media pages and shared in the Ken-Ton Bee27. Survey results were
reviewed by the TRRC committee and comments have been summarized in exhibit 30. This
survey was also made available in Spanish to increase accessibility.

•

A Race Equity and Diversity Forum was organized on February 6th 2021 to encourage the start
of reflection on inequities of people of color in the Tonawanda community, discuss police
practices as it pertains to people of color and to consider solutions to address issues that
exist.31,32, 33
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•

Call for Comment34 and Plan posted on the Town website on March 8th, 2020 and announced at
Town Board Regular Meeting35, 36 with a call for comments via email or phone until March 15th.

•

Public Hearing for Plan scheduled for March 22nd, 2020.37

•

Adoption of plan at regular Town Board Meeting March 22nd, 202038

2. Run an Open and Transparent Process. Throughout the plan development, the
Collaborative adhered to an emphasis on transparency as explicit in the plan guidelines. This included:

✅ Making planning and deliberation meetings public
✅ Polling and surveying the public for their views on specific issues.
✅ Providing periodic updates as the planning process moves forward
✅ Engaging local media
✅ Making all research materials public
✅ Having a plan to incorporate public comment feedback in the final plan.
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PART 3:
RECOMMENDATIONS
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Recommendations provided here were compiled through the work of the TRRC Committee with
input from various sources described in PART 2: COLLABORATIVE PLAN DEVELOPMENT. The Committee
recognizes that the decision of which recommendations to implement, in whole or in part,
ultimately falls to the Chief of Police, the Public Safety Committee and/or the Town Board.

1. FORM A COMMUNITY ENGAGEMENT COMMITTEE: The purpose of this committee would be to
continue the work of the Reform, help develop a Comprehensive Community
Outreach/Engagement Plan (see point 2) and support implementation of parts of the plan as
needed. This group could potentially host additional Equity and Diversity forums, meet with the
Community Liaison Lieutenant and collaborate with other community groups identified in this
plan. Suggested participants: members of the TRRC Committee and other involved individuals
designated by the Chief of Police and/or Public Safety Committee. Suggested meetings:
quarterly (or more frequently as needed).

2. CREATE A COMPREHENSIVE COMMUNITY OUTREACH/ENGAGEMENT PLAN which in part includes the
implementation of the Preliminary Community Policing Plan Initial Framework found in Section
III, part A: Procedural Justice and Community Policing. It is vital to recognize that this plan may
begin with overtime detail but complete, thoughtful execution of this plan will require
additional police personnel dedicated to community policing needs in Tonawanda.

3. CONSIDER RELATIONSHIPS WITH LOCAL FAITH BASED ORGANIZATIONS. In evaluating the Partnership with
Organizations Section, it was noted that TTPD does not currently have specific engagement
activities with local Faith Based Organizations. This could be explored through the Community
Outreach plan.

4. EXPAND OPPORTUNITIES FOR POLICE TO ENGAGE YOUTH, with emphasis on those that have not
established positive relationships with the Department. As evidenced through the Partnering
with Students and Schools section, TTPD has developed a strong connection with the schools
and youth. Expansion could entail: student lunch with the Chief, bike rodeo, youth ID services,
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and car seat checks. Through the Community Outreach Plan, there should be a specific proposal
beyond the SRO and TIPS to reach at-risk youth and those that have had negative experiences
with law enforcement. This could potentially include an afterschool club and/or mentoring
program. Additionally, TTPD should consider holding youth forums to hear from our youngest
residents about issues affecting them and how police can positively impact their lives.

5. CONSIDER UPDATING POLICY LANGUAGE TO REFLECT LIFESTYLE DIVERSITY. TTPD manual does not
currently contain language requiring officers to refer to individuals by name and gender they
prefer and does not contain a specific policy on housing individuals based on their preferred
gender identity. Although the total number of individuals being housed in jails has diminished
greatly due to bail reform, the Department should consider having specific procedural norms
established to support diverse lifestyle needs.

6. EXPLORE WAYS TO INCREASE DIVERSITY WITHIN THE POLICE DEPARTMENT. Through the work of the
Committee, we became acutely aware that due to Civil Service requirements, there are heavy
restrictions on hiring individuals and local police agencies do not control the list of eligible
candidates. The Committee discussed meaningful ways TTPD could encourage diversity and
recommends the following strategies:
•

Continue to support lateral transfers of women and minorities from other agencies.

•

Create a partnership with schools (specifically counselors) that would allow officers of
color to share their experience and encourage youth of color to consider a career in law
enforcement. This relationship could also include informing students of the
requirements (no criminal activity, education requisites, and civil service requirements).

•

Create a plain language information document that outlines what it takes to become a
police officer. This could be posted on the police website and directly distributed to
historically marginalized populations.

•

Continue to post civil service exam opportunities on website and social media pages
encouraging people to take the exam.
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7. CONDUCT AN ANNUAL INTERNAL SURVEY OF POLICE OFFICERS. This survey should give an opportunity
for officers to express opinions about work environment, job stress, supports needed to
improve job safety and mental/physical well-being, and relevance of training received. It could
also be used as an opportunity to reflect upon institutional norms and give feedback regarding
emerging issues within the police department from their perspectives. Although the survey
could be developed internally with potential input from the Community Engagement
Committee and/or PSC, the results of this survey should remain confidential and reviewed by
the police department (potentially the Health and Wellness Committee). The data collected in
the survey should be used to discuss improvements in policies and procedures to better
support the work of TTPD Officers.

8. CONTINUE WORK ON THE COMPREHENSIVE WELLNESS PLAN. In 2020, Chief Stauffiger designated an
individual to begin work on a Comprehensive Wellness Plan for TTPD Officers. Work on this
project was temporarily delayed due to staffing changes. We believe the work of being a police
officer is stressful and a proactive plan by the Department to support their officers’ well-being
would positively impact their ability to do their jobs effectively.

9. CONSIDER EXPANDING ANTI-RETALIATION LANGUAGE IN THE POLICE POLICY. Although Town Policy does
address harassment and anti-retaliation, we believe the Department’s policy could be more
explicit in describing protections for officers that report misconduct by other officers within
TTPD. This policy should consider both on-duty and off-duty conduct, reporting use of force
and/or repeated aggressive behavior and inappropriate treatment of citizens, including racial
profiling/bias.

10. IMPROVE TRANSPARENCY BY DATA SHARING. TTPD should consider practices which commit to
transparency by sharing relevant information with the public. This information which could be
posted to the website could include: shootings by officers, firearm discharges, civilian injuries,
use of force incidents, and officer stops, searches, and/or arrests. Also, general activity data
could be considered such as the number of calls for service per determined period of time,
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most common type of call, aggregate report on the number/type of citizen complaints
(quarterly reporting) and demographic data of current police officers. Publicly relevant portions
of the police policy manual could be made available online with any parts removed that could
endanger officers’ lives or compromise department operations such as specific response plans.

11. CONDUCT ANNUAL COMMUNITY SURVEY. An annual community survey would directly inform
TTPD about concerns residents have regarding safety, neighborhood policing and citizen needs.
This information could be shared at a meeting of the Town Board and/or posted to the police
website. The survey should be developed with input from the public. Results should be
reviewed by the Chief of Police and command staff to determine what changes could be put in
place to improve public safety and foster trust with the community.

12. REINSTATE/ENHANCE OPPORTUNITIES FOR DIRECT COMMUNITY INTERACTION. Prior to COVID, the public
had a chance to sit with the officers through Coffee with a Cop to discuss topics of concern or to
learn more about Department operations. There was Committee level discussion about
expanding the Neighborhood Watch program and re-establishing open houses at the
Department. We believe these informal connections improve relationships between police and
the community as well as afford the Department a chance to interact directly with the public in
non-hostile situations.

13. CONSIDER MEANINGFUL TRAINING OPPORTUNITIES TO REDUCE BIAS. TTPD has provided several
opportunities for training on recognizing and addressing implicit and overt bias. These trainings
are often conducted by those not directly impacted by bias practices. Police agencies should
consider offering an opportunity for those that have been adversely affected by discrimination
to speak to officers directly about their experiences. This could include members of the public
that have filed citizen complaints regarding discrimination or minority/alternative lifestyle
police officers sharing their personal experiences. This would improve training programs to
avoid potential bias incidents and build stronger connections with communities of color and
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vulnerable populations. Awareness of and appreciation for cultural/lifestyle diversity are
integral components of a professional police force.

14. CONSIDER IMPLEMENTING RESTORATIVE JUSTICE PRACTICES IN CASES OF POLICE MISCONDUCT. According
RestorativeJustice.org, “Restorative Justice is a theory of justice that emphasizes repairing the
harm caused by criminal behavior. It is best accomplished through cooperative processes that
allow all willing stakeholders to meet, although other approaches are available when that is
impossible. This can lead to transformation of people, relationships and communities.”
(http://restorativejustice.org/restorative-justice/about-restorative-justice/tutorial-intro-torestorative-justice/lesson-1-what-is-restorative-justice/#sthash.4ymMn3dF.dpbs). Restorative
Practices are currently being utilized in the Kenmore-Town of Tonawanda Union Free School
District. Brazemore and Griffiths (https://zehr-institute.org/docs/Restorative-Policing-Policereform-RJ-Article.pdf), state that “restorative justice values offer a challenge to the traditional
goals of intervention – punishment and treatment of the offender after completion of a courtbased, adversarial process.” TTPD should consider a Restorative Practice option in cases of
police misconduct involving citizens. Documents such as Laura Merkey, Building Trust and
Breaking Down the Wall: The Use of Restorative Justice to Repair Police Community
Relationships, 80 MO. L. REV. (2015) (https://scholarship.law.missouri.edu/mlr/vol80/iss4/15)
could be used when considering alternate pathways following misconduct incidents. This would
require departmental training, formation of a restorative justice plan/team and collaboration
with the Police Club to address any collective bargaining implications.

15. CONSIDER STAKEHOLDER FEEDBACK. Throughout this process, feedback was received from the
public that was not a requirement of the plan but could be considered as police polices and
procedures are being revised. These included:
•

Continuation of Equity and Diversity forums with potential expansion outside of the
police relationship. Three attendees of the Equity and Diversity forum held on February
6th have also suggested that members of the press, police and elected officials should
identify themselves as participants to improve transparency. Additionally, a
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recommendation was made that the press not use any quotes by individuals unless
expressed permission was granted. This information will be passed along to those
coordinating future efforts.
•

Enhancement of Park Talks

•

Police officers should state their names when stopping any individuals. Although this is
common practice, members of the public stated this is not always done. The
Department was also asked to consider a policy which would require an officer to state
his/her badge number when pulling over citizens.

•

The Department was asked to offer training to officers regarding the specialized needs
of senior citizens. Although this training has been offered in the past, it has not occurred
recently. Additionally, Police could coordinate with the Town’s Senior Services
Committee to discuss ways to collaborate and support relationships with our aging
population.

•

Through the Community Survey, residents desired to be updated when there was an
increase in crime in their neighborhood such as break-ins or auto thefts.

•

Consider collecting race data when issuing tickets/summons or arresting individuals

•

Increase opportunities for civilian people of color to integrate with law enforcement (for
example, court greeters)

•

Consider eliminating residency requirement at time of civil service test but still require
residency for employment offer.

•

Command Staff to consider feedback from internal Community Policing Survey

•

Command Staff to consider feedback from Public Safety Survey (comments are
summarized in the appendix)30

16. ADDITIONAL COMMENTS FOLLOWING PUBLIC REVIEW AND COMMENT PERIOD.
•

Positive comments received regarding acknowledgment of police officers' mental health and well
being. Looking forward to expanding this topic to comprehensive wellness plan
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ADDITIONAL COMMENTS FOLLOWING PUBLIC REVIEW AND COMMENT PERIOD CONTINUED
•
•

Request to have officers to provide card with name and badge information upon request
Request to examine the effectiveness of TIPS and Youth Court
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Buffalo airman missed historic
mission over Hiroshima

T

SIMPLE PLEASURES — Lillian Hall, a member of the garden
club at Wheatfield Commons, tends to some flowers in the
facility’s garden. This summer, Wheatfield Commons residents
have been helping tend the garden, which has been producing
summer squash, sweet green peppers, cucumbers, zucchini and
tomatoes.

EXCLUSIVE
online

Bee Poll @

www.KenTonBee.com

Q

Click to vote on this Bee Poll TODAY!

Have you been to the
Herschell Carrousel
Factory Museum since
it reopened?

ONLINE
POLL RESULTS
Log onto
www.KenTonBee.com
today, to cast your vote
for next week’s online poll!

Last week’s question:
Do you think the
Ken-Ton School District
should continue with
virtual instruction this
fall?
You said:
% YES
% NO
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he common cold kept Anthony
Wesolowski from participating in a
most uncommon mission.
The Buffalo man, a member of the U.S.
Army Air Corps, was scheduled to be part of
the nine-man crew aboard the B-29 Superfortress nicknamed “Enola Gay” that flew the
first mission to drop an atomic bomb during
wartime. He was just 24. It was Aug. 6,
1945.
What if?
His daughter, Annemarie Wess Franczyk, is
one of millions of Americans who lack much
detail of their fathers’ service during World
War II.
Anthony Wesolowski
“From a journalist’s point of view, my Enola
carry a bomb load of up to 20,000 pounds, but
Gay story is thin,” she said. “The most he said
75 years ago this week, it carried a bomb load
about his service is that he was in the Army
of just 9,700 pounds: one bomb nicknamed
Air Corps and taught chemical warfare in the
“Little Boy.”
South Pacific. So that puts him in
The inconvenient truth to me is
the region at least and addresses
that this destructive development
his interests, as he was a chemsaved the lives of untold thouistry major at Hutch-Tech.
sands of American servicemen.
“Otherwise, he never said anyMy father was 1,300 miles away in
thing about his service beyond
the Philippines with the 1303
jokes about how he and his buddy
Army Engineers, arriving just 10
won the war. My uncle, who also
days earlier. Every morning, they
fought in World War II, told us
looked up at an endless sky.
about my dad’s connection to the
What if?
Enola Gay at a family funeral years
The last surviving crew member
after he passed away in 1979.
Managing
of the Enola Gay, Theodore
“I am just amazed and impressed
Editor
“Butch” Van Kirk, passed in
that these Depression-era kids,
2014.
many from poor immigrant famiWhat if?
lies, did these fantastic things in their
Bernard and Richard Stein, the driving
lives.”
force behind The Riverdale Press, deserve
Wesolowski, son of Polish immigrants who
credit for writing one of the best editorials in
came to America when he was 13, presented
history. It was called simply “The Bomb.”
Franczyk with the watch he was wearing
“On Hiroshima Day, look at the sky. Imagwhen he later flew over Hiroshima. However,
ine it turning white as a corpse. See the
it did not come with a personal history
buildings shatter. Hear your child cry for
lesson.
help. Then keep it from happening again.”
What if?
What if?
The Boeing B-29 was a flying Leviathan. It
(David F. Sherman is managing editor of
had a wingspan of more that 141 feet (almost
Bee Group Newspapers with more than 40
half a football field) and an overall length of
years of journalism experience. He can be
approximately 100 feet.
reached at dsherman@bee news.com.)
The military specs stated that a B-29 could

DAVID F.
SHERMAN

Community advisory committee
forming to help reinvent policing

F

irst and foremost, I hope as I write this
have representatives from a nonprofit group,
column that you and your loved ones
faith-based group, district attorney’s office,
are all healthy.
public defender’s office and police leaderI want to make our community aware that
ship, as well as elected officials. Our local
there is a very important community advisory
committee will be meeting in the fall and
committee forming right now that will start
winter months and plans to hold a public
meeting this fall. The committee is being
meeting in early 2021 to get public input.
formed in response to Gov. Andrew Cuomo’s
Please check back here and on our town
executive order 202, which rewebsite in the coming months for
quires local police agencies to dewhen and where the public meetvelop a plan that reinvents and
ing will be held.
modernizes police strategies and
In addition to preparing for the
programs in their community
community advisory committee,
based on community input. Each
August is when we sharpen our
police agency’s reform plan must
pencils and start putting together
address policies, procedures, practhe town budget for next year. All
tices and deployment, including
budgets are difficult in good times,
but not limited to the use of force.
but in COVID times, they have
Police agencies must adopt a
become even more difficult, due to
plan by April 1 to be eligible for
the loss in sales tax revenue and
future state funding, and certify Town of Tonawanda other revenue streams that we norSupervisor
that they have: engaged stakeholdmally would “enjoy.”
ers in a public and open process on
The guiding principle behind evpolicing strategies and tools; presented a plan
ery budget that I have worked on is that we
to the public for comment, delivered by the
need to provide the same or better services
chief executive and head of the local police
while staying under the state property tax
force; and after consideration of any comcap. The tax cap for 2021 has been estabments, presented said plan to the local legislalished at 1.56%. Considering that health insurtive body (council or legislature as appropriance premiums and pension costs have risen
ate) and received approval of it by local law or
at a much higher rate than that — as well as
resolution. If the local legislative body does
other items that affect our budget — staying
not certify the plan, the police force may not
under the tax cap is no easy task. While
be eligible to receive future state funding.
staying under the cap is always our goal, we
Police Chief Jim Stauffiger and I are curalso realize that we have to maintain the
rently working very hard to get this advisory
services the town provides to residents and
group up and running by the end of August or
business owners. Going forward, that task
the beginning of September. The advisory
will become even more challenging.
group will be comprised of representatives of
I’ll end the column with a reminder to wear
our community, with an emphasis on areas
your mask, social distance and wash your
with high numbers of 74
police and community
hands frequently! Stay safe. Until next
interactions. In addition, we are looking to
month, enjoy the rest of the summer.

JOSEPH
EMMINGER
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WHEREAS, the bids were referred to the Chairman of the Committee and the Town Engineer for
study and recommendation, and it is recommended that the bid of MILLENNIUM CONSTRUCTION, INC.,
8320 Quarry Road, Niagara Falls, New York 14304, be accepted at their low bid of $118,150.00 for JOB
3066 - REMOVE AND REPLACE SIDEWALKS - Community Development 2020.
NOW, THEREFORE, BE IT RESOLVED, that this Town Board does hereby accept the bid of
MILLENNIUM CONSTRUCTION, INC., as described above, all in accordance with the specifications and
instructions to bidders; and be it further
RESOLVED, Community Development Block Grant funds and budgeted funds will be used for
this project; and be it further
RESOLVED, that the Town Clerk is hereby authorized to return the certified checks or bid bonds
to the unsuccessful bidders; and be it further
RESOLVED, that the Town Attorney is hereby authorized to prepare the contract for the
completion of this work and that the Supervisor is hereby authorized to execute same.
Vote Record - Resolution RES-2020-420
Adopted
Adopted as Amended
Defeated
Tabled
Withdrawn
No Action

X.

Yes/Aye
Joseph Emminger
John Bargnesi
William Conrad
Shannon M. Patch
Carl Szarek

No/Nay

Abstain

Absent

Voter
Mover
Seconder
Voter
Voter

Further Town Board Action Items
N/A

XI.

Town Board Information for the Public
Councilman Conrad: It is Purple Heart Week so we are flying the Purple Heart Flag at the Brounshidle
Post. Also, the Youth, Parks and Recreation Department and the Tonawanda Neighborhood Watch have
teamed up to clean up the Rails to Trails on August 29th and volunteer sign ups have already been
fulfilled. Last, one public pool will be open until after Labor Day.
Councilwoman Patch: Wanted to inform the public that $190,000 of the $500,000 from Assemblyman
Schimminger will be used to update the Wastewater Treatment Facility.
Supervisor Emminger: Congratulated an employee on his new promotion. The Town of Tonawanda is
working to set up a citizen’s panel to address the remediation that will be taking place at the former
Tonawanda Coke site. We will be the lead group working with Erie County and the DEC to ensure the
clean-up is done properly. There is also another committee forming called the Tonawanda Reform and
Reinvention Collaborative Committee pertaining to police reform and social injustice that has been a
nationwide issue. The committee will be lead by Jill O’Malley. Mr. Supervisor clarified the definition of
‘nunc pro tunc,’ for the public which means ‘after the fact.’ Last, please continue to social distance and
wear a mask.
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Delegations/Public Portion
This is an opportunity for residents to comment on matters not presented at this meeting. Speakers are
limited to 5 minutes each.
THERE APPEARED:
Jill O’Malley: Thanked the Town Board for their support regarding the Tonawanda Reform and
Reinvention Collaborative Committee. Ms. O’Malley praised the Town of Tonawanda for being ahead of
the curve and their proactive training.

XIII. Adjourn in Memory of the Following to the Town Board Meeting to be held
Monday, August 31, 2020.
Henrietta Brylinski
James Carney
Nickolas Cordova
Richard Daniel
Rita DeGain
Howard Emerson, Jr.
Julia Fremont
Richard Gasiok
Holly Kibler
Jacqueline LoTempio
Beverleigh O'Neil
Bruce Petrus
Joan Racz
Charlotte Rutter
John Schmidt
Eileen Somers
Norma Stallone
Charles Stuart
Betty Squires
Tank
Norma Welch
Florence Wiorkowski
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PARENTING
Learning, dance, gymnastics
options highlighted.

NEWS ■ Page 3

Town of Tonawanda resident Tiffany Hamilton has been appointed chief diversity officer at Daemen College.

Town forms Police
Reform and Reinvention
Collaborative
■ Committee to begin meeting next
month, intends to present plan
to public in late February
by ALAN RIZZO
Editor
Across the state, municipalities have been responding to executive order 203,
Gov. Andrew Cuomo’s mandate on police departments
that requires towns and villages to create a diverse committee to evaluate and improve policing in their communities.
The executive order is a
response to the death of
George Floyd in Minnesota,
who suffocated when a police officer kneeled on his
throat for more than eight
minutes and the nationwide
protests against police brutality that followed.
The Town of Tonawanda is
getting close to being finished with selecting the
members of its committee,
which has been named the
Tonawanda Reform and
Reinvention Collaborative,
according to Jill O’Malley, executive director of the
Ken-Ton Closet and the committee’s facilitator.
O’Malley said thus far the
committee is composed of
herself; Town of Tonawanda
Police Chief James Stauffiger; Lt. Christine Milosich,
the Town of Tonawanda Police Department’s community service liaison; Town Supervisor Joseph Emminger;

Town Councilwoman Shannon Patch; and Tiffany
Hamilton, a town resident
and chief diversity officer for
Daemen College.
The committee will also include a representative of the
Erie County District Attorney’s office; a member of the
faith community; and two
more police officers and two
town residents. O’Malley said
the committee hopes have all
members selected by Monday, and to have at least two
residents on the committee
who are people of color.
According to a project summary for the collaborative,
the committee will proactively evaluate, modify and modernize Town of Tonawanda
policing strategies, policies,
procedures and practices to
better address the needs of
the Town of Tonawanda, with
a focus on communities of
color to promote public safety, improve community engagement, and foster trust.
The committee will then create a plan that addresses the
needs of the community
served by the TTPD, and use
the plan to promote community engagement to foster
trust, fairness, and legitimacy
and address any racial bias
and disproportionate policing of communities of color.
The committee plans to
meet, beginning in September, to create objectives to
meet its goals, which are to
perform a comprehensive review of current police force
deployments, strategies, policies, procedures and practices and develop a plan to
improve them. The committee will then develop a plan
and recommendations by
early February, and present
that plan to the public with
opportunity for public input
later that month. Final revisions will follow, and the
committee will submit the
(Continued on back page)

Devastating loss
Two homes on Westgate Road in
Kenmore were significantly damaged by a
fire that broke out at 1:12 p.m. on Friday.
No injuries were reported in the blaze, the
cause of which remains under
investigation, according to Kenmore
Volunteer Fire Chief David McGregor.
Above, rubble is all that remains of 114
Westgate, which had to be demolished
after sustaining an estimated $180,000 in
damage. At right, 116 Westgate bears the
black scars of fire after sustaining
$100,000 in damage.

Photos by Don Daly

NT Alderman calls for fiscal stability
committee following ‘scathing’ audit
report from state Comptroller
City of North Tonawanda
Alderman at-Large Austin
Tylec is calling for the formation of a fiscal stability committee, in the wake of what
he described as a “scathing”
audit of the city’s budget by
state Comptroller Thomas
DiNapoli’s office.
According to Tylec, the report, which was released Aug.
7, found that Mayor Arthur
Pappas and a majority of the
council failed to monitor the
city’s finances and left the municipality in “a vulnerable financial position.”
“We have to act now if we
want to avoid an even greater
catastrophe,” said Tylec.
“One of the comptroller’s key
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findings was that the city’s
general fund will be depleted
by the end of January 2021,
and the audit did not take
into account the impact of
the COVID-19 pandemic on
sales tax revenue. A fiscal
stability committee, openly
available to the public in the
name of transparency and accountability, can help us implement the changes recommended by the audit.”
In
the
report,
the
comptroller’s office indicated
that the year end cash balance
of the city’s general fund decreased by about 48% in a three
year period, from $6.7 million
at the beginning of 2017 to $3.5
million at the end of 2019.

During the same period, the
general and sewer funds experienced operating deficits.
The report also accused the
city’s treasurer of improperly
using a total of $2.5 million in
restricted cash from reserve
funds, and transferring $1
million from the water fund
and $550,000 from the capital
projects fund to the general
fund, even though both of
those amounts had been designated for planned capital
projects.
The report noted that the
mayor and the North Tonawanda Common Council did not
receive monthly financial reports from the treasurer as
(Continued on page two)

GET TO THE ROOT OF THE PROBLEM!
HIGH-PRESSURE SEWER JETTING!

• Sewer Excavation • Sump Pumps
• Water Backup Pumps • Hot Water Heaters
• Tankless Hot Water Heaters • Flooding

Call
Today!

MARK’S PLUMBING • 694-6711

WE’VE
GOT
GOOD
PLUMBERS!
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plan for review and approval
by the Tonawanda Town
Board in March. Passing that
step, the plan will finally be
sent to the state for certification.
O’Malley said one area in
which the committee will
likely be able to improve police strategy and procedures
is community policing. She
said in the TTPD’s vision of
community policing, officers
return to neighborhoods
where a crime has been committed and talk to residents
about their safety and needs,
and get to know them and
their children. O’Malley believes the committee can
function in a similar way.
“I think if you really hear
from the community ‘We’d
love it if police officers did X,
Y and Z,’ that’s valuable feedback for them because then
they can model what the expectation is for that position
off of what the community is
saying,” she said.
Discussing race, bias and

discipline issues will be another important part of the
committee’s work, O’Malley
said.
“We are hoping as this progresses, and trust and respect
is built through our meetings,
that we can have that open,
honest dialogue with each
other,” she said. “Maybe the
data shows we don’t have a
problem here, but we’re still
sensitive to what’s happening
nationally, so how can we
prevent something from happening here?”
Hamilton, a Buffalo native
who is African American and
has lived in the town since
2001, said she hopes to create
opportunities for understanding as a member of the
committee.
“I hope that I can lend a lens
of a Ken-Ton resident,
Ken-Ton parent, person of
color, a woman, a mother, an
educator, different lenses to
give some perspective on
where these things intersect
in terms of equity in our com-

On the Campus
Maeve Kearney of Tonawanda has been named to the
dean’s list at Loyola University for the spring 2020
semester.
Theodora Lauzau of Tonawanda has graduated from SUNY
Oneonta with a bachelor of science degree in political science,
with honors.

In the Military
Noah DeSalvo of Tonawanda, serving with the Military
Intelligence Company, 152nd Brigade Engineer Battalion of
the New York Army National Guard, has been promoted to the
rank of private first class.

munities,” said Hamilton,
who has two young children
in the Ken-Ton School District. “I have had experience
with law enforcement, both
positive and negative, so I
would love to lend some perspective as well — my experiences through the different
lenses — to help build partnerships. Really true and authentic partnerships, not
partnerships and relationships built out of convenience but those that are truly “impactful” for the community members at large.”
Hamilton said personally,
she has had “nothing but positive” experiences interacting
with the TTPD as a town
resident. She said officers
were responsive and professional recently when her
daughter’s bike was stolen
out of her backyard. But she
said she knows other African
American residents in the
town who have had different
experiences.
“I have a trust and a respect
for our town officers, I understand it’s a challenging job,”
she said. “But I have also
heard that folks might feel
targeted, marginalized sometimes, and profiled. So while
I don’t have specific details
about what those encounters
may have been about, I do
know that simply because I
as a black woman haven’t
experienced that marginalization, it’s still a systemic
thing that happens in power
structures across our communities.”

Hamilton hopes to discuss
what marginalization looks
like, and how a police officer’s actions have consequences regardless of what
an officer intends. Developing a better understanding of
the impact of these actions,
Hamilton believes, will help
establish “a good starting
place for us all.”
Stauffiger said he’s optimistic about the committee’s
work but expected the outcome would not be a “heavy
lift” for the TTPD, arguing
that the department is ahead
of the curve in terms of reviewing and changing policy
and procedures.
He noted that the department made two amendments
to its use of force policy immediately after executive order 203 was signed in June,
and the policy now specifically prohibits the use of
chokeholds by officers and
also requires officers to report when they have fired
shots that might harm an individual. The chokehold
change had to be made by
June 12, and was a state response to the death of Eric
Garner in 2014. The discharge of a firearm change
had to be made by Sept. 15,
and requires officers to report the discharge of a
firearm to a supervisor within six hours, and requires a
written report within 48
hours.
Stauffiger said the department is also working on
adding language on implicit

bias to its police manual, and
is currently looking for someone experienced in implicit
bias to come in and train
officers. He noted that reviewing and updating police
policies and procedures is an
ongoing process for the
TTPD, both annually and
when state or local decisions
require change.
“We constantly review our
manual, and we are always
making updates to it, especially when there are mandates that are put out, or
there are changes in law, or if
we see something internally
that we can do different,”
Stauffiger said.
Still, he said “it’s always a
good opportunity to self reflect.”
“I think that the department
is a very professional police
department, based on standards that have already come
down to us through New
York State, whether it be
through [Division of Criminal
Justice Services], or the accreditation,” he said. “Are
there things that we need to
perhaps take a look at and
change to make improvements? Absolutely, and I definitely don’t deny that. Working with the community, developing stronger relationships with the community
and sitting down with them,
will be a great opportunity
for us to really reflect on
things that maybe we’re not
even aware of.”
email: arizzo@beenews.com

SEASON OPENING

Niagara
Alpaca Shop
“Re-imagined
for 2020”

11AM-4PM
SATURDAY & SUNDAY
SEPT. 5 & 6

End-ofSummer

Savings

We are a diverse,
inclusive, studentcentric institution
based on Franciscan
values of respect
for all. We create
responsible citizens
who value their
communities and
Pay it Forward.
◆ English program ranked in Business First Top 10

DUE TO COVID-19 THE SHOP HAS BEEN MOVED
TO OUR EVENT BARN FOR THE
FALL OF 2020... A LOT MORE ROOM!

More Information:

www.niagaraalpacashop.com

439-4551

“A Family Tradition Since 1854” “We Grow Our Own”
2687 Saunders Settlement Road (Route 31), Sanborn • 731-9390
OPEN 7 DAYS 9AM –5PM

FALL MUMS ARE READY
Sizes Include

4 1/2" Mum $ 2 49ea. 8 or more $ 2 25ea.
7" Mum only $ 2 99ea. 4 or more $ 2 75ea.
9" Mum only $ 6 49ea. 4 or more $ 6 00ea.

HANGING
BASKETS
Sizes Include

10" Hanging Baskets only $ 9 99ea. 2 or more $ 9 00ea.
12” & 14” PATIO POTS ALSO AVAILABLE
MILITARY DISCOUNT Every Day
SENIOR CITIZEN DISCOUNT Every Wednesday

for 2019-2020 School Year.
◆ 100% Graduation rate
◆ More than $6 million in college scholarships
awarded to our Class of 2020

◆ REOPENING PLAN ◆
• 5-Day In-Person Instruction – Available to All Timon Students
• Small Class Sizes – 12-14 Students
• Safe Learning Environment – Students & Faculty Wear Masks
• Health Monitoring & Cleaning Protocols to Comply With NYS
Requirements
• Support of Academic, Social & Emotional Needs of Students
If you are interested in
sending your son to become
part of our brotherhood,
please contact our
Director of Admissions
Mr. Brendan Graham at:
Graham@bishoptimon.com
Or call us at:
716-826-3610 M-TH 8AM – 2PM

601 McKinley Parkway — Buffalo, NY 14220
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Town of Tonawanda Police Department Organizational Chart

CHIEF

A/C

PATROL CAPTAIN

K9

1ST LT'S (x3)

18 P.O.

CIB CAPT

2ND LT'S (x3)

20 P.O.

3RD LT'S (x3)

20 P.O.

DET LT'S (x3)

2 SRO'S

RECORDS
CAPTAIN

PSD

TRAINING
CAPTAIN

SHIFT RANGE
OFFICERS

PLANNING
CAPTAIN
COMMUNITY
SERVICES
LIEUTENANT
SERVICE BUREAU
LIEUTENANT

19 DETECTIVES
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A-10

JOB CLASSIFICATION - CONT.

POLICE OFFICER

(01/01/93)

DISTINGUISHING FEATURES OF THE CLASS
This is a line or staff rank which involves responsibility for the protection of
lives and property and the enforcement of all laws and ordinances.
This work
consists primarily of routine patrol tasks, however, independent exercise of sound
judgment is necessary in emergency situations.
Works under the general
supervision of a higher ranking officer for assignments and reports.
GENERAL STATEMENT OF DUTIES:
Patrols highways or streets for the purpose of preventing crime; arrests violators
of the law; protects life and property; controls traffic and maintains law and
order; conducts investigations of minor crimes; does related work as required.
TYPICAL WORK ACTIVITIES
Patrols highways or streets, or a specific area on foot, in a radio car or on a
motorcycle; investigates suspicious activities and apprehends and arrests
criminals or other persons menacing the general public; gathers evidence and
assists in the prosecution of such persons in court; serves as a vehicular patrol
officer and arrests violators of traffic regulations or other laws; investigates
automobile accidents and submits reports in detail; checks doors and windows of
unoccupied business and residence properties; escorts prisoners to jail and court;
investigates reports of and searches for
missing persons and stolen cars and
property; directs traffic and marks cars for overtime parking; receives and
broadcasts radio messages; makes daily reports.
REQUIRED KNOWLEDGE, SKILLS, AND ABILITIES
Some knowledge of the New York State Vehicle and Traffic Law, the Penal Law and
the Code of Criminal Procedures; good knowledge of first aid; knowledge of and
skill in the use of firearms; ability to get along well with others; ability to be
courteous yet firm with the public; ability to understand and carry out complex
oral and written instructions; good social and general intelligence; ability to
drive an automobile and/or motorcycle evidenced by an appropriate valid New York
State Driver's license; good judgment; good powers of observation and memory;
mental alertness; good physical condition.
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I.

II.

CIVIL DISORDER RESPONSE

Rev (09/27/18)

Policy
A.

The Town of Tonawanda Police Department shall establish procedures for
dealing with civil disorder or disturbances.

B.

It is the responsibility of the police department to preserve the peace
while protecting the rights of demonstrators to assemble peacefully and
exercise free speech.

C.

Members will make reasonable efforts to employ nonarrest methods of crowd
control, but as required, shall make arrests for violations of the law.

D.

Officers shall display an attitude of neutrality and shall not engage in
demonstration-related discussion with participants.

Procedures
A.

Upon observing a situation likely to produce tension that could result in
disorder, an officer shall immediately notify communications.
1.

B.

The Shift Commander shall respond to the area to
situation, obtaining as much information as possible.

assess

the

Shift Commander's Responsibilities:
1.

Assign adequate personnel to maintain crowd control.
a.

2.

If it becomes necessary to disperse the crowd, and the Shift
Commander determines he has adequate personnel to do so safely, he
shall utilize the following:
a.
b.
c.

3.

If necessary, utilize a Phase I or II mobilization (see section
"EMERGENCY MOBILIZATION") and ensure that the Chief of Police
and Assistant Chiefs of Police are advised of the situation,
and request several vehicles from neighboring agencies and the
Erie County Sheriffs Department be made, but not a full
mobilization without the approval of the Chief of Police or
Assistant Chiefs of Police.

Verbal persuasion to request disbursement
Issuance of warnings
Arrests, if necessary

If the situation escalates beyond the control of the officers at the
scene, the shift commander shall establish an inner perimeter to
isolate the disturbance, and shall request the response of the SWAT
Team.
A field command post, an outer perimeter, and a staging area shall be
established.

C.

Incident Commander
1.

The Chief of Police or his designee, shall be in overall command of
the incident.
82
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CIVIL DISORDER RESPONSE

D.

Cont.

2.

Responding personnel shall report to the staging area to receive
their assignments, i.e., perimeter, arrest teams, etc.

3.

Responding personnel from outside agencies shall be logged in
including name, department, a list of weapons and equipment,
including number and type of rounds of ammunition, and assignments.

4.

Supervisors will be assigned to each phase of the operation and shall
be responsible for same.

5.

A secure area near the command post shall be provided for interested
civic and government leaders and they shall be kept informed as to
the status of the disturbance and measures in use to control it.

6.

A secure area shall also be provided and designated as a "Press
Area."
a.

Representatives of the press will be required to remain in this
area.

b.

NO information shall be released to the press except by the
designated public information officer, as per existing policy.

c.

Updated information on numbers of arrests, charges placed,
injuries sustained, and status of efforts to control the
disturbance will be made available to the press as it becomes
available.

d.

If a temporary news "blackout" would assist in controlling the
disturbance, this will be a command decision and the
cooperation of the news media will be solicited. News released
will be cleared through the incident commander.

e.

Casualty information shall be released only in accordance with
existing policy.

Arrest Procedure
Personnel will be used in sufficient numbers to assure success in attaining
the objective of containment, mass arrests, securing the area, etc.
NO
movement will be allowed until a sufficient force is available.
Arrest teams will be assigned under the direct command of a supervisor.
1.

All personnel assigned as an arrest team will act in concert
with their team members. No officer shall act independently.

2.

The arresting officer(s) will, as soon as possible, transport
the arrested individuals to the processing area, where:
a.

A thorough search, subsequent to the street search, shall
be conducted. Any evidence or physical property shall be
secured as per departmental policy.
83
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CIVIL DISORDER RESPONSE

E.

Rev. (9/27/18)

b.

A photograph, video, 35mm, or polaroid, shall immediately
be taken of the arrested individual and the arresting
officer(s) together.

c.

Required portions of a Prisoner
completed, including charge(s).

d.

Prisoner custody/transport teams shall be assigned to
receive prisoners, assist with processing and transport
to a designated holding facility.
Injured prisoners
shall be taken for medical treatment as per departmental
directives.

e.

Teams shall also be assigned to traffic control,
perimeters, security details at public facilities, etc.,
and other duties which may arise.

f.

Equipment
1.
All officers assigned shall report to the staging
area in uniform and with all issued equipment.

Data

Sheet

shall

be

2.

Additional equipment, i.e., riot helmets, special
weapons, etc. shall be issued to selected personnel
and a log kept of same.

3.

First aid supplies shall be maintained at the field
headquarters. A written record shall be maintained
relative to injuries sustained by law enforcement
officers and civilians, including, date, time,
place,
name,
address,
extent
of
injuries,
circumstances, medical assistance, etc.

4.

Extra equipment, i.e., batteries, lights,
shall be provided at the command post.

5.

Camera equipment, i.e., video, 35 mm,
shall be available at the command post.

etc.,

Polaroid,

Chemical Agents
1.

F.

Cont.

Chemical agents shall only be utilized by SWAT Team Personnel upon
authorization of the incident commander.
a.

All gas supplies shall be maintained at a central and secure
place.

b.

Adequate security for weapons and ammunition shall be provided.
Vehicles carrying such supplies shall be routed around the
scene of the disturbance when responding.

Deadly Force
1.

Deadly force shall not be used except to counter a direct assault
made with deadly physical force. No weapons shall be used except at
the direction of the incident commander, and only within departmental
policy.
84
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G.

Transportation
1.

H.

Transportation needs shall be met utilizing available departmental
vehicles and, if necessary, school district buses, ambulances, etc.

Support Personnel Duties
1.

I.D. officer(s) shall be available to assist
photographic services at the scene and at the jail.

2.

Investigators shall be assigned to:

3.
I.

Cont.

and

to

provide

disturbance
and
and locations of

persons
planned

a.

Verify
information
relative
to
involved, their intentions, times
incidents (intelligence).

b.

Check criminal charges to ensure correct changes are filed.

c.

Secure evidence/personal property turned in.

d.

Assure proper procedures in each arrest regarding photos,
names, and identification of arrestees and arresting officers.

e.

Interview arrestees and witnesses.

f.

Assist in processing prisoners, if necessary, listing status,
arraignment, bail, etc.

g.

Other duties as assigned.

Other agencies as needed, i.e., fire department, public utilities,
local government, etc. as requested.

Communications
1.

Upon notification of a disturbance, dispatchers shall:
a.

Maintain a log detailing all pertinent information.

b.

Dispatch appropriate fire and rescue response.

c.

Ensure that shift commander is advised.

d.

Notify appropriate personnel as requested.

e.

Contact adjoining agencies and the New York State Police to
respond to calls outside the disturbance area.

NOTE: The New York State Police cannot respond to a civil disturbance
unless so authorized by the Governor.
f.

Other duties as assigned.
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J.

Military Support
1.

K.

M.

Military Support shall be requested, if
Section 209-f of the General Municipal Law.

necessary,

pursuant

to

Chain of Command
1.

L.

Cont.

The normal chain of command shall prevail.

After disbursement, de-escalation of the scene will be accomplished by the
authority of the incident commander.
1.

All personnel involved shall document
activities utilizing the proper reports.

their

assignments

and

2.

Supervisors assigned to various functions will also document their
activities and will ensure that all reports are filed.

3.

As personnel are relieved from the scene of the incident, they shall
be reassigned to their normal duties.

A thorough investigation of the incident shall be made by the Chief of
Police or his designee.
1.

As soon as possible, after the emergency phase is concluded,
Incident Commander shall cause all statistics available
information relative to damage, arrests, status of injured
arrestees, location and status of evidence to be gathered, and
advise the District Attorney's Office of arrests.

2.

A thorough review shall be made in order to revise existing policy
and training, if necessary.
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USE OF FORCE - GENERAL

Section Title

RULES OF CONDUCT
Rescinds:
All previously issued Use of Force policies

James P. Stauffiger, Chief of Police

This General Order is for departmental use only and does not apply in any criminal or civil proceeding. This General Order should
not be construed as creation of a higher legal standard of safety or care in an evidentiary sense with respect to third party claims.
Violations of this General Order will only form the basis for departmental administrative sanctions. Violations of law will form the
basis for civil and criminal sanctions in a recognized judicial setting

I. PURPOSE
The purpose of this policy is to provide Town of Tonawanda Law Enforcement Officers with
guidelines for the use of physical and deadly physical force.
This policy is not intended to endorse or prohibit any particular tactic, technique, or method of
employing force. Separate policy guidance and training should be provided for each of the
available force instrumentalities made available to officers.
II. POLICY
It is the policy of the Town of Tonawanda Police Department to value and preserve human life.
Officers shall use only the force that is objectively reasonable to effectively bring an incident
under control, while protecting the safety of the officers and others. “The ‘reasonableness’ of a
particular use of force must be judged from the perspective of a reasonable officer at the scene,
rather than with the 20/20 vision of hindsight… the question is whether the officer’s actions are
‘objectively reasonable’ in light of the facts and circumstances confronting them.” (Graham v.
Connor, 490 U.S. 386 (1989))
This policy is written in recognition of the value of all human life and dignity without prejudice
to anyone. Vesting officers with the authority to use reasonable force and to protect the public
welfare requires a careful balancing of all interests.
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III. DEFINITIONS
A. Objectively Reasonable – An objective standard used to judge an officer’s actions.
Under this standard, a particular application of force must be judged through the
perspective of a reasonable officer facing the same set of circumstances, without the
benefit of 20/20 hindsight, and be based on the totality of the facts that are known to
that officer at the time that the force was used.
B. Physical Force – Any use of force other than that which is considered deadly force
that involves physical effort to control, restrain, or overcome the resistance of
another, prevent the escape of a person from custody, or in defense of one’s self or
another.
C. Deadly Physical Force – Physical force which, under the circumstances in which it is
used, is readily capable of causing death or other serious physical injury.
D. Physical Injury – Impairment of physical condition or substantial pain.
E. Serious Physical Injury – Physical injury which creates a substantial risk of death, or
which causes death or serious and protracted disfigurement, protracted impairment of
health or protracted loss or impairment of the function of any bodily organ.
F. De-escalation – Taking action or communicating verbally or non-verbally during a
potential force encounter in an attempt to stabilize the situation and reduce the
immediacy of the threat so that more time, options, and resources can be called upon
to resolve the situation without the use of force or with a reduction in the force
necessary. De-escalation may include the use of such techniques as command
presence, advisements, warnings, verbal persuasion and tactical repositioning.
G. Exigent Circumstance – Those circumstances that would cause a reasonable person to
believe that a particular action is necessary to prevent physical harm to an individual,
the destruction of relevant evidence, the escape of a suspect, or some other
consequence improperly frustrating legitimate law enforcement efforts.
IV. USE OF FORCE
A. In general terms, force is authorized to be used when necessary to effect a lawful
arrest or detention, prevent the escape of a person from custody, or in defense of
one’s self or another.
B. Under the 4th Amendment, a police officer may only use such force as is “objectively
reasonable” under the circumstances. The reasonableness of a particular use of force
must be judged from the perspective of a reasonable officer on the scene.
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V. DETERMINING THE OBJECTIVE REASONABLENESS OF FORCE
A. When used, force should be only that which is reasonable and necessary given the
circumstances perceived by the officer at the time of the event.
B. Factors that should be used in determining the reasonableness of force include, but
are not limited to:
1. The severity of the crime or circumstance;
2. The level and immediacy of threat or resistance posed by the suspect;
3. The potential for injury to citizens, officers and suspects;
4. The risk or attempt of the suspect to escape;
5. The knowledge, training and experience of the officer;
6. Officer/Subject considerations such as age, size, relative strength, skill level,
injury or exhaustion, and the number of officers or subjects present;
7. The effects of drugs and/or alcohol on a subject;
8. The mental state or capacity of a subject;
9. Other environmental conditions or exigent circumstances.
VI. DUTY TO INTERVENE
A. Any officer present and observing another officer using force that he/she reasonably
believes to be clearly beyond that which is objectively reasonable under the
circumstances shall intercede to prevent the use of unreasonable force, if and when
the officer has a realistic opportunity to prevent harm.
B. An officer who observes another officer use force that exceeds the degree of force as
described in subdivision A of this section should promptly report these observations
to a supervisor.
VII. USE OF DEADLY PHYSICAL FORCE
A. Deadly physical force may be used by an officer to protect themselves or another
person from what the officer reasonably believes is an imminent threat of serious
physical injury or death.
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B. Deadly physical force may be used to stop a fleeing suspect where:
1. The officer has probable cause to believe the suspect has committed a felony
involving the infliction or threat of serious physical injury or death; and,
2. The officer reasonably believes that the suspect poses an imminent threat of
serious physical injury to the officer or others.
3. Where feasible, some warning should be given prior to the use of deadly
physical force.
VIII. PROHIBITED USE OF FORCE
A. Force shall not be used by an officer for the following reasons:
1. To extract an item from the body or a cavity of a subject without a warrant,
except where exigent circumstances are present;
2. To coerce a confession from a subject in custody;
3. To obtain blood, saliva, urine, or other bodily fluid or cells from an
individual for the purposes of scientific testing in lieu of a court order where
required;
4. Against persons who are handcuffed or restrained unless it is used to prevent
injury, escape, or otherwise overcome active or passive resistance posed by
the subject.
B. Deadly force shall not be used against persons whose actions are a threat only to
themselves or property.
C. Firearms shall not be discharged at a moving vehicle except in the following exigent
circumstances:
1. A person in the vehicle is threatening the officer or another person with
deadly force other than the vehicle; or
2. The vehicle is operated in a manner deliberately intended to strike an officer
or another person, and all other reasonable means of defense have been
exhausted (or are not present or practical), which includes moving out of the
path of the vehicle.
D. Firearms shall not be discharged from a moving vehicle except in exigent
circumstances. In these situations, an officer must have an articulable reason for this
use of deadly force.
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E. A police officer is not permitted to carry or use authorized weapons unless qualified
in their use as per department standard unless exigent circumstances exists.
F. The use of a chokehold or similar restraint that applies pressure to the throat,
windpipe, neck, or blocking the mouth or nose of a person in a manner that may
hinder breathing or reduce intake of air or obstruct blood circulation is prohibited,
except in those situations where the use of deadly physical force is authorized.
G. If an exigent circumstance exists that poses an imminent threat to the safety of the
officers or the public requiring the immediate use of an improvised weapon of
opportunity, the officer may use the weapon. In such circumstances, the use of an
improvised device or method must be objectively reasonable and utilized only to the
degree reasonably necessary to accomplish a legitimate law enforcement purpose.
H. Warning shots are prohibited.
IX. REPORTING AND REVIEWING THE USE OF FORCE
Any member of this department who discharges his or her weapon while on or off duty under
circumstances wherein a person could be struck by a bullet from the weapon, including
situations wherein such officer discharges his or her weapon in the direction of a person, shall
verbally report the incident to a supervisor within six (6) hours of the occurrence of the
incident and shall prepare and file a written report of the incident within forty-eight (48) hours
of the occurrence of the incident. Nothing contained in this section shall prevent any officer
from invoking his or her constitutional right to avoid self-incrimination.
Any use of force by a member of this department other than the discharge of a weapon shall be
reported as soon as practicable to their supervisor.
All uses of force will be documented promptly on a standardized use of force report form (TTP
47).
A. A police officer who has custody of a person must provide attention to the medical
and mental health needs of that person and obtain assistance and treatment of such
needs, which are reasonable and provided in good faith.
1. Any injuries resulting from a use of force incident shall result in the
appropriate and timely medical attention being provided to the injured party.
2. The immediate mental health needs of a person shall be based upon the
reasonable cause to believe that a person, who appears to be mentally ill, is
conducting themselves in a manner which is likely to result in a serious
harm to themselves or others.
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B. The officer should articulate the factors perceived and why he/she believed the use of
force was objectively reasonable under the circumstances. To collect data for
purposes of training, resource allocation, analysis and related purposes, the
Department may require the completion of additional report forms, as specified in
department policy, procedure, or law.
C. The officer will report anything of evidentiary value pertaining to the use of force.
Officers should document any requests for necessary medical or mental health
treatment as well as efforts of police to arrange for such treatment.
D. For purposes of the section, a supervisor shall be defined as an officer holding the
official rank of Lieutenant or above.
X. PROCEDURES FOR INVESTIGATING USE OF FORCE INCIDENTS
A. A supervisor should respond to the scene to begin the preliminary force investigation.
B. A supervisor that is made aware of a force incident shall ensure the completion of a
use of force report by all officers engaging in the use of force and should document
all officers present at the time the force or alleged force was used.
C. Photographs should be taken which sufficiently document any injuries or lack thereof
to officers or suspects.
D. Any and all reports related to the use of force shall be forwarded through the proper
chain of command. The Captain of the bureau that the officer using force reports to
will review the supervisor’s report and conduct an investigation if appropriate.
Officers using force that does not adhere to the use of force guidelines will have their
actions addressed in accordance with the protocols set forth in the Town of
Tonawanda Policies and Procedures manual.
E. The Chief of Police, or his designee, will ensure ALL use of force incidents are
recorded on the agency’s use of force tracking spreadsheet.
F. The Chief of Police, or his designee, will ensure use of force incidents, which meet
the parameters, are reported to the Department of Criminal Justice Services (DCJS)
through the method of reporting established by DCJS.
G. For purposes of this section, a supervisor shall be defined as an officer holding the
official rank of Lieutenant or above.
XI. TRAINING
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A. All officers will receive training and demonstrate their understanding on the proper
application of force.
B. Training topics will include use of force, conflict prevention, conflict resolution and
negotiation and de-escalation techniques and strategies to include interacting with
persons presenting in an agitated condition as well as duty to intervene and prohibited
conduct.
XII. POLICY ACCESSIBLE BY THE PUBLIC
A. This policy will be conspicuously displayed on the Town of Tonawanda Police
Department’s website.
(9/28/20) Rev.

G.O. #3.01
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O-55
IV.

HATE CRIME INVESTIGION
I.

07/19/11

PURPOSE

This policy is designed to assist employees in identifying crimes motivated by
bias crimes toward an individual’s race, religion, ethnic background and/or
sexual orientation and to define appropriate steps for assisting victims and
apprehending suspects.
V.

II.

BACKGROUND

The public has the right to expect that every law enforcement officer will
perform his/her duties without prejudice and that every officer will be trained
to employ special techniques, which will assist them to be sensitive to the
lingering harmful effect that such crime has upon the victims and the community.
VI.

VII.

III.

DEFINITIONS

A.

Hate Crimes: Any unlawful action designed to frighten, harm, injure,
intimidate or harass an individual in whole or in part, because of a bias
motivation against the actual or perceived race, religion, ethnic
background or sexual orientation of the victim.

B.

Race: A group of persons who possess common physical characteristics
(e.g., color of skin, eyes and/or hair, facial features, etc.) genetically
transmitted by descent and heredity that distinguish them as a distinct
division of humankind (e.g., Arabs, Hispanics, African-Americans, Whites,
etc.)

C.

Ethnic Group: A group of persons of the same race or national origin who
share common or similar traits, languages, customs, and traditions (e.g.,
Hispanics, Whites, African-Americans, etc)

D.

Religious Groups: Any persons who share the same religious beliefs
regarding the origin and purpose of the universe and the existence or
nonexistence of a supreme being (e.g., Catholics, Jews, Protestants,
Atheists, etc.)

E.

Sexual Orientation: A sexual attraction toward, and responsiveness to,
members of one’s own sex or members of the opposite sex (e.g.,
Homosexuals, Lesbians, Heterosexuals, etc.)

IV.

POLICY

It shall be the policy of the Town of Tonawanda Police Department to:
A.

Oppose all racial and religious violence recognizing that such crimes have
a serious impact on the victim and the community.

B.

Be committed to use all our resources to protect the rights of all
citizens regardless of race, color, creed, sexual orientation, or
religion.
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V.

HATE CRIME INVESTIGION

07/19/11

PROCEDURES
A. Patrol Officer
1. When an officer at the scene of an incident believes that it may have been
motivated by racial, religious, ethnic, or sexual orientation bias, as
defined above, the officer shall conduct a standard preliminary
investigation as outlined in section O-17 sub IV of the Police Manual as
well as the following;
1.
2.
3.

Assist the victim in identifying and contacting individuals or
agencies that may provide support and assistance.
Provide security and precautionary advice to the victim and
arranging for any additional security that may be required for
protection of the victim.
Notify the patrol supervisor.

2. Complete Police report.
B. Patrol Supervisor
1. Confer with the initial responding officer, and ensure that all the
relevant facts are documented on the police report and make an initial
determination as to whether the incident should be classified as a hate
crime.
2. Take measures to ensure that all necessary preliminary actions have been
taken.
3. Inform the Patrol Commander of the criminal act.
C. Detective Commander
1. Assign a detective to investigate and document follow-ups to all events
pertaining to the case.
2. Coordinate follow-up investigation.
3. Inform District Attorneys Office.
D. Detective
1. When follow up by a Detective is required the investigation will proceed
as outlined in section O-27 sub IV of the Police Manual as well as the
following:
2. If evidence of an inflammatory nature cannot be physically removed (e.g.,
painted words or signs on a wall) the owner of the property shall be
contacted to remove such material as soon as possible.
Follow-up on
removal.
3. Coordinate the investigation within the Department, state, and regional
intelligence operations, if needed.
4. Contact the victim periodically to determine whether he/she is receiving
adequate and appropriate assistance.
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TRRC schedules diversity
and inclusion forum for
Feb. 6, hoping to draw out
town voices of color
by ALAN RIZZO
Editor
Next
Saturday,
the
Tonawanda Reform and Reinvention Collaborative will
host a virtual community
forum on diversity and inclusion, a gathering aimed
at highlighting the voices of
town residents of color and
their thoughts and concerns
about policing in the Town
of Tonawanda.
The forum is part of the
TRRC’s work to proactively
evaluate, modify and modernize the town’s policing
strategies, policies, procedures and practices to better address the needs of the
town, with a focus on communities of color to promote
public safety, improve community engagement, and
foster trust.
Town of Tonawanda Police
Detective Darren Hearitt –
who came up with the idea
for the forum along with
Tiffany Hamilton, a town
resident and chief diversity
officer for Daemen College –
said it will give the floor to
aggrieved communities that
were largely absent from
the TRRC’s Park Talks last
fall.
“This past summer, tens
of thousands of individuals
took to the streets in various places to protest the
murder of George Floyd. It
would be naïve to assume
that this was merely an or-

ganic response to one man’s
injustice,” said Det. Hearitt,
an African-American, town
resident, and 17-year veteran of the TTPD. “These issues are deeply rooted, and
this forum will provide an
opportunity to create spaces where residents and law
enforcement alike feel safe
to comfortably share their
uncomfortable experiences.”
Scheduled for 1 p.m. Saturday, Feb. 6, the forum
will take place on Zoom
and is open to all Tonawanda residents. Registration
is required via tonawanda.
ny.us, and a Zoom link will
be sent to those who register. The forum will be led
by the Rev. Denise Walden,
lead organizer for faith,
restorative practices, and
criminal justice reconstruction at VOICE Buffalo; and
Kristy Tyson, a Buffalo native and business instructor
at Bryant & Stratton College and an interdisciplinary professor at Medaille
College. A transplant to
Western New York from Atlanta, Georgia, Rev. Walden
is a certified trainer of restorative justice. Tyson is a
racial healing circle facilitator and diversity trainer for
the National Federation for
Just Communities of WNY.
According to Town Councilwoman Shannon Patch,
the goal of the forum is to
identify solutions to issues
facing the community, people of color, and law enforcement, and to expose
commonality. Members of
the TRRC hope to establish
trusting relationships and
illuminate understanding
around community policing, racial bias, and other
public safety issues facing
Tonawanda.
“The TRRC has been hard
at work for the past few
months discussing the issues of diversity and inclusion, and we have had some
great dialogue at our Park
Talks events,” said Patch,
(Continued on page nine)

Mission bound

Members of Ken-Ton Elks Lodge No.
1942, above, have donated $787, as well
as a “tremendous” amount of warm
clothing and personal care items, to the
Buffalo City Mission. The funds were
raised during a drive-thru spaghetti
dinner held in November, and clothing
and personal care items were donated by
members of the lodge and the wider KenTon community. Buffalo City Mission representatives Heather Mattiuzzo, manager
of development and marketing, and Sue
Cervi, manager of volunteers, graciously
accepted the donations.
Photo courtesy of Diane Wacker

Ryan urges Biden Administration to quickly
rejoin world community, restore robust
refugee resettlement program
State Sen. Sean Ryan is
urging the Biden Administration to act quickly to
rejoin the world community
and restore a robust refugee
resettlement program, noting that President Joe Biden
has committed to restoring
annual refugee admissions
beyond the level of 125,000
per year set in 2017.
Ryan is urging the Biden
Administration to follow
through on the commitment
as quickly as possible to
boost the Upstate New York
economy and cities such as
Buffalo, which have greatly benefited from refugee
resettlement. The senator
noted that 94% of refugees

Sean Ryan

entering New York settle in
upstate communities, and
that since 2002 more than
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16,000 refugees have come
to the City of Buffalo, with
thousands more settling in
places such as Utica, Syracuse and Rochester. He
said refugees have helped
to stem population losses in
Upstate New York communities and have contributed
to economic growth by opening small businesses and
employing local workers.
“There is no doubt that
we face immense challenges in the months and years
ahead,” Ryan said. “President Biden has pledged to
get the pandemic under control and effectively manage
the distribution of a vaccine
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Local News

Ryan urges
that will end this crisis once
and for all. As plans to end
the pandemic and boost
the economy take shape,
we must also look toward
important ways in which
our nation can continue to
heal after a Trump presidency which saw the most
divisive rhetoric aimed
squarely at immigrants
and refugees. The previous
administration worked tirelessly to tell immigrants
and refugees that they were
not welcome in America.
he said.
“Here in New York, we
know that diversity is a
strength, and immigrants
and refugees contribute to
the vibrancy of our communities. Now is the time to
reverse course, and welcome
more refugees back to Buffalo and communities across
our great state.”
As he prepared to leave
office in 2017, President
Barack Obama set a goal of
110,000 refugee admissions
for the year ahead. When
President Donald Trump
took office, he began to cut
refugee admissions. By
2018, Trump had capped
refugee resettlements at
45,000. In 2019, that number dropped to 30,000, and
fell to 18,000 in 2020 – the
lowest number of admissions
since the establishment of
the current United Nations

The Ken-Ton Bee − Your Community Newspaper − www.KenTonBee.com

refugee resettlement program. Ryan argued that
this systematic lowering of
refugee admissions has hit
upstate communities hard,
and with a new administration in office, he wants to
quickly reverse those cuts
and welcome more refugees
to Buffalo and other upstate
communities.
Ryan said he is also making a push to increase funding for refugee resettlement
agencies in the New York
state budget. While serving in the Assembly, Ryan
led the push to create the
New York State Enhanced
Services to Refugees Program in the state budget.
Funding from this program
has helped to support New
York’s 14 refugee resettlement agencies, which have
faced funding gaps because
of the Trump Administration’s cuts to refugee admissions, Ryan said. He wants
the program to be funded at
$5 million per year, instead
of the $1 million that was included in last year’s budget.
Leaders of refugee resettlement agencies in Western
New York expressed optimism at the Biden Administration’s commitment, and
returning to a more robust
level of refugee resettlement.
“With the change in the
presidential administration,
Catholic Charities antici-

who is the Tonawanda Town Board representative on the TRRC. “But we aren’t done
yet. We need to hear more from the community, and we need to bring our residents and
law enforcement together to face these issues
head-on, and in a way that will create lasting peace, safety, and equality in our community.”
One of the ways the TRRC may face diversity and inclusion head-on is by calling on
those who have grievances with the TTPD.
According to Town Councilwoman Jill
O’Malley, the TRRC’s lead facilitator and
executive director of the Ken-Ton Closet,
Town Police Chief James Stauffiger has suggested reaching out personally to residents
who have filed citizen complaints against
the TTPD for any racially biased motives.
O’Malley said this offer took other TRRC
members by surprise, and speaks to the
transparency of the TRRC’s work and the
TTPD’s desire to get meaningful feedback.
“You can imagine the power of somebody who’s felt like they were discriminated against being able to voice their specific
experience, and the current police chief not
hiding behind not wanting that to be out
there,” she said. “He’s ready to hear it and
address it.”
Hearitt said he hopes the forum and the
TRRC’s work will help change protections
that prevent the few “bad apples” in police
departments from being held accountable.
“In this profession we have not always done
that, indeed in our society we have not always done that,” he said. “I’m not speaking

on behalf of the department, but sometimes
unions do get in the way of uprooting bad apples. Whether that’s in the teaching profession when teachers are accused of molesting
kids, sometimes it’s hard to get rid of them.
Sometimes it’s hard to get rid of police officers
who also do the wrong things, and that disparages our whole profession, puts egg on the
faces of good officers who are out there doing
good work day in and day out, which is the
vast majority of officers in law enforcement.”
O’Malley said the TRRC’s plan to improve
police force deployments, strategies, policies,
procedures and practices will be presented to the public with opportunity for public
input in late February or early March. The
town board will then consider it for approval
at a meeting in March, ahead of submission
of the plan to the town’s division of budget
for approval by Thursday, April 1.
On June 12, Gov. Andrew Cuomo issued an
executive order called the New York State
Reform and Reinvention Collaborative (EO
203: https://www.governor.ny.gov/news/no203-new-york-state-police-reform-and-reinvention-collaborative). This mandate called
for the formation of local committees to work
with their police agencies to update policing
policies and practices with stakeholder input. In July, O’Malley was appointed by the
town as facilitator of this project in Tonawanda. All TRRC materials, including meeting
minutes, PowerPoints, project summary,
and supporting documents are available for
the public and can be found at bit.ly/Tonawa
wndaRRC.
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pates the ability very soon
to ‘welcome the stranger’ in
increased numbers, as we
are called to do,” said Deacon Steve Schumer, president and CEO of Catholic
Charities of Buffalo. “We
are ready to rebuild the infrastructure to support and
reassure those who are immigrants and refugees. In
fact, we are prepared to pick
up where we left off four
years ago. While our light
never went out, few refugees
who deserved to start a new
life free from fear and repercussion could reach our beacon of hope. We look forward
to working with New York
state and all of the partners
who strive to strengthen
Buffalo and Western New
York for – and through the
efforts of – resettled immigrants and refugees.”
Molly Short Carr, Ph.D.,
chief executive officer of
Jewish Family Services of
Western New York, echoed
Schumer’s sentiments.
“Jewish Family Services
of Western New is looking
forward to working with
our partners throughout
the country in rebuilding
the infrastructure for refugee resettlement under the
Biden Administration,” she
said. “Western New York
has a long history of welcoming refugees with open
hearts and minds. Over
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the last four years, we have
seen the decline in refugees
as a loss to our communal
well-being. Now, we have an
opportunity to refresh and
renew resettlement here in
Western New York and to
explore ways we can better
support our refugee communities. JFS looks forward to
working with our public and
private partners to ensure
Western New York continues to be a premiere resettlement community.”
Karen Andolina Scott, executive director of Journey’s
End Refugee Services, also
supported the new administration’s commitment, but
had sharp words for its predecessor.
“If the past four years have
taught us anything, it is that
hateful rhetoric combined
with xenophobic policies dehumanize our foreign-born
friends and neighbors and
put them in danger,” she
said. “While the federal government took every opportunity to halt immigration and

to separate and incarcerate
those seeking refuge, foreign-born populations once
again show us how they are
the backbone of our economy,
continuing to work and serve
as essential members of our
WNY community throughout the COVID-19 crisis. We
at Journey’s End welcome
President Biden and his administration, who promise
to work towards securing
the rights of immigrants and
refugees. We look forward to
continuing our work with
New York state officials and
agencies, who recognize that
our state owes its vitality
to foreign-born populations.
Our mission guides us to
welcome our newest neighbors and to help ease their
transition into their new
lives. It is compulsory for all
levels of our government to
not only protect immigrants
and refugees, but to provide
the needed resources to integrate immigrants and
refugees into our society as
equals.”

Trocaire announces IT
courses, certifications
Trocaire College announced two IT courses beginning this
winter and spring: a 12-week IT Career Jump Start program
and a 36-week IT Career Reboot program. Both are online
and instructor-led programs intended to prepare students for
entry-level or advanced help-desk and tech support jobs.
The Jump Start program runs from noon to 4 p.m. Monday
to Friday, from Feb. 15 to April 27, and teaches basic internet security, foundational IT concepts and terminology, and
in-depth training in the skills necessary for a help-desk or
tech support position. The program also offers eight work
readiness training sessions for qualified candidates from 5
to 8 p.m. on Tuesdays and Thursdays, Feb. 18 to March 18.
The Reboot program runs from 6 to 10 p.m. Monday to
Thursday, March 1 to Nov. 18. Prior IT experience is not
required. The program’s first 12 weeks cover materials from
the Jump Start program. It then introduces additional skills
exploring operating systems, cloud technologies, networking, server operations, Linux and the foundations of computer security. Students will also be able to earn multiple
industry certifications from CompTIA and others.
More information is available at trocaire.edu/wd.
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Timon extends contract
of principal with ties
to Tonawanda, Amherst
The board of trustees of Bishop Timon-St.
Jude High School has announced that it has
extended the contract of Principal James
Preston Newton, Ed.D., for three years. Newton was first hired in January 2018. Newton
previously served as principal of Tonawanda
Middle/High School in the Tonawanda City
School District and as the district’s superintendent from 1998 to 2017. He also served
as middle school assistant principal in the
Newton
Amherst Central School District from 1996
to 1998.
“Stability is critically important in these turbulent times,
and Jim has been a steady hand in guiding the school over
the last couple of years as we continue our efforts to implement our long-term strategic plan, as well as managing the
school through the pandemic,” said Bernard Ryan, Ph.D.,
chairman of Bishop Timon-St. Jude’s board.
Newton was named New York State Middle School Principal of the Year in 2008. Prior to being named principal
at Bishop Timon-St. Jude, he served as interim principal of
Frontier High School in Hamburg. Newton received his doctor of education degree from D’Youville College.
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Did you volunteer
for the first time
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virtual community forum
on diversity and inclusion
next Saturday?
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50%
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Building on tradition,
community colleges endure

B

rowsing through some newspapers
pus college serving more than 14,000 stufrom 50 years ago, I discovered an
dents. In fact, ECC is the second-largest
interesting fact: What we now know
college in Western New York.
as SUNY Erie soon will mark its 75th
Not bad for three-quarters of a century of
birthday.
hometown education.
On April 4, 1946, the New York State
Since that simple beginning, SUNY Erie
Legislature recognized the need for techhas been at the head of the class. After
nical-vocational education at the junior-colreceiving the green light from the state
lege level and established the New
in 1946, it would be another 15
York State Institute of Applied
years before its neighbor to the
Arts and Sciences at Buffalo as
east, Monroe Community College,
one of the five, tuition-free, twowas born. MCC was established
year technical institutes for high
in 1961 under its first board of
school graduates.
trustees, comprising Rochester’s
Two years later, in 1948, when
leading professionals in business,
the Legislature founded the State
health care, education and law, as
University of New York, the instiappointed by Monroe County and
tute at Buffalo became one of the
New York State. That same year,
David F.
units of the university. Then, on
MCC was established as a memSherman ber of the State University of the
Sept. 1, 1953, while maintaining
ties with the State University of
SUNY system.
MANAGING
New York, Erie County assumed
It has fostered its own pattern of
EDITOR
sponsorship of the college, changsuccess.
ing its name to the Erie County
For example, my diploma from
Technical Institute.
MCC shows me as a graduate of
Subsequently, in 1960, the Erie County
the audio-visual technology program. The
Technical Institute moved to the present
21st century version is called the visual and
site of the North Campus at 6205 Main St.
performing arts department.
in Williamsville, and, in 1969, the name of
Back in the day, we learned how to edit
the college was once again changed, this
movie film (razor blades and clear adhetime to its present designation, Erie Comsive); how to edit audiotape (ditto, so to
munity College.
speak); develop and mount color slides (aka
In 1971, the City Campus, housed in the
transparencies); operate a studio-based TV
former Bishop O’Hern High School in downcamera; and explore the magical intricacies
town Buffalo, opened, making ECC the first
of the color spectrum as applied to black and
multi-campus college in New York State
white imaging.
outside New York City.
All I know is that my grades would have
The South Campus opened in the fall of
been substantially better if the game room
1974, providing accessibility for those in the
wasn’t on the way to the TV studio.
southern parts of the county. In January
(David F. Sherman is managing editor of
1982, the City Campus moved into its refurBee Group Newspapers with more than 40
bished quarters in the heart of Buffalo.
years of community journalism experience.
Today, the college has grown from a small,
He can be reached at dsherman@beenews
two-year technical institute to a three-cam.com)
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TRRC forum, State of Town offer
chances to take pulse of Tonawanda

T

his coming Saturday, Feb. 6, at 1 p.m.,
D’Abate; and myself. The meeting is open
the Tonawanda Reform and Reinvento town residents only. Unfortunately, since
tion Collaborative will be holding their
the Village of Kenmore formed their own
long-anticipated public forum via Zoom, to
committee, no village residents can particgather information from town residents on
ipate in the virtual forum; however we do
any thoughts or concerns they may have as
encourage as many town residents as possithey relate to inclusion and diversity issues in
ble to participate.
the Town of Tonawanda Police DeSwitching gears, on Feb. 23, I
partment. You can register for the
will be delivering a “modified”
forum at bit.ly/tonawandaRCC or by
State of the Town address via
going to www.tonawanda.ny.us.
Zoom that everyone is invited to
The TRCC has been meeting since
watch. My message, as always,
August, discussing a wide variety
will be in conjunction with an
of topics on ways to improve diverevent sponsored by the Ken-Ton
sity and inclusion, and is draftChamber of Commerce. In past
ing the report that is due April 1
years, prior supervisors and I
in Albany. Some of the comments
have always delivered our anJoseph
from the forum will be incorporatnual messages at the Chamber’s
Emminger luncheons in February or March.
ed into the final plan we will be
submitting. The forum will be led
However, like everything else in
TOWN OF
by Rev. Denise Walden, lead orgathe past 12 months, that won’t be
TONAWANDA
nizer for faith, restorative practices
possible due to COVID-19. AnySUPERVISOR
and criminal justice reconstruction
one who is interested in attending
at VOICE Buffalo, and Ms. Kristy
my Zoom “modified” State of the
Tyson from Bryant & Stratton College.
Town address can register by going to ken
The TRRC was formed following the death
tonchamber.org. Obviously, there won’t be a
of George Floyd in Minnesota and Gov. Anlunch being served this year, but hopefully
drew Cuomo’s executive order 203 mandate
that won’t keep you from attending?
on police departments, which required them
So, to find out more about what’s going on
to form a committee to evaluate and imin town, I’ve given you two opportunities:
prove policing in their communities. I want
first, sign up to attend the TRRC forum on
to thank all of the members of the work
Feb. 6, and second, plan on virtually attendgroup who have been working diligently
ing my annual State of the Town address on
over the past five months. Members include
Feb. 23. I hope to “see” you at both.
TRRC facilitator and Councilwoman Jill
Finally, February is the month when we
O’Malley; Councilwoman Shannon Patch;
honor all U.S. presidents. Now I realize you
Chief of Police James Stauffiger; Captain
may not be asked to lead a country, but all of
Corey Flatau; Lt. William Krier; Det. Darus can do things for our community to make
ren Hearitt; Lt. Christine Milosich; Rev.
it a better place to live. Here’s an idea: first,
James Rozier; Tiffany Hamilton; Kenneth
consider calling one of our numerous serMartin; James Chatham; Kenneth Walkvice clubs, volunteer fire companies or your
er; a representative from Erie County Dischurch in the town and asking them where
trict Attorney John Flynn’s office, Danielle
they need help, and volunteer today!
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Six Flags Darien Lake’s new Drive-In Laser Light Spectacular will debut on Friday.

TRRC forum
shows racial
inequities in town
police, government,
society are real
by ALAN RIZZO
Editor
Throughout the Tonawanda Reform and Reinvention
Collaborative’s forum on diversity and inclusion, which
was held Saturday afternoon on Zoom, there were
themes of inequality, racial
bias and reconciliation.
Many who spoke – including town residents of color
and white residents with
African American friends or
children – related personal
experiences that echoed national themes. Parents discussed the need to have “the
talk” with their African
American children on a regular basis, advising them
to be especially careful how
they act in public so as not
to get drawn into violence.
Others spoke about the lack
of diversity in the ranks
of town government, the
Town of Tonawanda Police
Department, and the faculty and staff of local school
districts. Some expressed
a powerlessness to protect
African American friends
from racial profiling.
At the same time, town
leaders spoke about officers
overburdened with responsibilities outside their profession and asked residents

of color for help in an ongoing effort to recruit town
employees and police officers of color. To many who
participated, the forum was
a constructive discussion, a
beginning to addressing racial inequity and bias that
exist in Tonawanda. And
for an African American
truck driver and father who
participated, having these
discussions and interactions is central to creating
a town that is truly a great
place to live, work and play
for residents of all races. It’s
something he goes out of his
way to highlight with white
residents on the sidelines at
his sons’ baseball and football games.
“I use every moment that
I get when I’m out there at
the ball park to let other
people know that I’m just
like you, you know, my sons
are just like you,” he said,
noting that he has lived in
the town for about 12 years.
“I want the same things for
my sons as you want for
your sons, and that’s just
the bottom line.”
He noted that while prejudice is unfamiliar to his
sons – who are growing up
with a white mother and
Black father who teach
them to respect all people – he has experienced it
himself while working, being questioned by officers
and suspected of stealing
his own gas truck, despite
wearing a work uniform.
“It was frightening, for one
thing, because it was late at
night, and I had nobody to
turn to,” he said, calling police overzealous in his case.
“It just made me aware of
where I was, trying to do
better and move out here
for my kids to go to school,
and then now I’m scared
and I’ve got to give them
(Continued on back page)

Participants of the 34th annual Jerry
Starr Ken-Ton Schools’ SleepOut were
suited up and ready to endure the February
weather on Friday night, at the Ken-Ton
School District’s administration building
on Colvin Boulevard. Above, participants
Kaleigh Davidson, left, Rebekah Davidson,
Lisa Davidson, Steve Ash and Deb
Finamore prepare for a cold night out. At
right, Kenmore West High School Resource
Officer Vince Christiano, right, delivers
an approximately $250 donation from the
Police Union to Superintendent Sabatino
Cimato.
Photos by Don Daly
Purchase color photos at www.beenews.com

34th annual SleepOut highlights
increased need of families
during pandemic
by ALAN RIZZO
Editor
Amid the lake effect snows that blew
through Tonawanda Friday night, a small
group of educators slept outside in refrigerator boxes at the Ken-Ton School District’s
administration building on Colvin Boulevard, raising funds for and awareness of
people in need.
The annual tradition, known as the Jerry
Starr Ken-Ton Schools’ SleepOut, was muted by the pandemic in its 34th year with only
a handful of participants. Some of those to
participate included Superintendent Sabatino Cimato, Board of Education President
Matthew Chimera, and retired Kenmore
West High School math teacher Steve Ash,
whose organization Educators Totally Committed organizes the SleepOut each year.
Despite the rough weather and intentionally low turnout – kept small to protect against the spread of COVID-19 – the
SleepOut still drew numerous donations for
the Ken-Ton Closet and the school district’s
Family Support Center, two homegrown or-
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ganizations that serve the needs of families.
Chimera, who slept out for the first time in
his long history with the district, said this
year is a chance to highlight the broad impact
the pandemic has had on families in Ken-Ton,
which has been more than financial.
“I think everybody right now is suffering,
as far as social/emotional well being,” he
said. “We’re getting kids back to school, we
need to do that, our athletics are getting
back to playing, and we need to do that.
That’s all helping. I feel awful for seniors, especially this year. My son was a senior last
year at Kenmore West, and he went through
a difficult spring, missed out on a lot of the
things that go on as a senior. And now the
seniors this year are experiencing that from
the start, and I’m hoping that by the time we
get to the spring they can get at least some
sort of normalcy to save their senior year a
little bit, because it’s something they’ll never
get back.”
At about 9:30 p.m., Chimera said many
people had already stopped by either to donate or just show their support, and offer
(Continued on page six)
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TRRC forum

(Continued from page one)

the talk. The talk is always
there. You never feel like
you’re saying enough.”
A white town resident and
mother of four Black sons
said she has had to frequently give them the talk,
advising them to walk, not
run, to their grandmother’s
house down the street, and
not to run away from people.
“I know that happens everywhere, but when you live in
a predominantly white area,
we see a lot of that idea that,
‘Well they don’t belong here,’
even though they’ve lived here
their whole lives,” she said.
She added that an African
American hospice worker
who regularly visited her
father-in-law was reported
twice to police by her neighbors, as he waited in his car
for his co-worker to arrive.
A white Kenmore resident,
who moved to the area from
Buffalo about five years
ago, said his friends of color
have told him they try not to
drive through Kenmore and
the town because “driving
while black is very real” and
“we just get pulled over.” He
said in terms of policing,
Ken-Ton has work to do.
“My impression is that
we’re not that perfect at
all,” he said, explaining that
when people of color were
moving in down the street
from him, they were questioned. “They were driving their U-Haul down the
street and cops pulled them

over and were like, ‘What
are you doing?’ They weren’t
breaking any law, and I was
just like, ‘That’s wild.’ Just
because they were moving in
down the street from me? As
a community, we’ve got to do
better. I mean, there’s a serious sickness here. We focus
on the city, but there needs
to be real transformation
out in the suburbs, because
that’s where the problem is.”
Multiple participants expressed a fear of “making
it home,” in reference to
themselves, their friends
and their children, knowing
that the actions of African
Americans can be triggers
for violence unlike the same
actions of white residents.
Town leaders and members
of law enforcement who participated in the forum spoke
about the burdens of police
officers, how fear harms
the relationship between
officers and residents, and
criticisms that the TTPD
and other institutions in the
town are not racially diverse
in terms of staffing.
Responding to comments
that the town has “no diversity in its leadership,”
is guilty of nepotism and
does not hire enough police
officers or town employees
of color, Town Supervisor
Joseph Emminger said the
Town Board has been trying to address diversity for
years. He noted that the
town sets the bar high for
job candidates – for exam-

ple, the TTPD only considers officer candidates who
score 90 or above on civil
service tests – and indicated
a lack of applicants of color,
encouraging residents of color to tell the young men and
women of color they know to
apply for TTPD and other
town positions.
“That’s all that I can do
and the town board can do is
to reach out to people. If we
don’t get the applications, we
can’t hire people,” he said.
“If you know men or women
of color who are looking for
employment -- a lot of the
jobs are civil service – they
should take every test available that they can for a civil
service position. But in the
meantime, have them send
the application to me, not to
our personnel department.”
Town of Tonawanda Police
Detective Darren Hearitt
said the town does need to
be more aggressive in hiring people of color, but like
the nation, it has not yet become the “more perfect community” it aspires to be. He
advised those who want to
effect change to take it upon
themselves to do so, noting
that what inspired him to
become a police officer was
a personal experience with
racial bias.
“I felt that I was involved
in a bias-related stop, and
my takeaway from that experience was there needs to
be more of us doing this job,
so I looked into law enforce-

Support and
Kenmoraewanda
Ton

ment,” said Hearitt, an African American town resident
and former police officer in
the New York City area. “To
all of my friends out there
who feel that we need more
representation, tell a friend,
tell your sons and daughters,
take the exam, get on the police department, get on these
municipalities. There are
good jobs here, and there are
opportunities.”
Concerning the relationships between officers and
residents, Town Councilwoman Shannon Patch said there
is “potent” fear on both sides
of policing, the root of which
is something that must be
confronted to be resolved.
“There is a lot of commonality there about that fear,
and I think that when fear
directs us, that’s when our
relationships often go off
track,” she said. “If we can
find the root of that fear and
we can work through that
as a community – and really
as a society – I think there’s
something there for us. But
we have to understand the
fear on both sides, and be
willing to face it.”
Emminger said officers
are the “eyes and ears”
of the town who are key
to building relationships
with the public and feared
too often. The supervisor
expressed a desire to regain relationships that
were once fostered through
programs such as Drug
Abuse Resistance Educa-

Local News

tion, or DARE.
“Unfortunately, now we
live in a society where, in my
opinion, people are scared of
police of all races,” he said.
“That’s something that we
as a society need to work on,
because they are a very important part of the healing
process.”
Patch added that officers
are often asked to be “everything” in terms of the
roles they fill and supported the town’s work to add a
social worker to respond to
calls with them to address
mental health and other issues.
“There is an appropriate
role for police, but it’s not to
be everything to everyone,”
she said. “I’d love to find ways,
like having the social worker
working with the police and
things like that. I think that
there are creative solutions
out there that other communities are employing, and I
want to be a part of that.”
When asked about improving policing in the town,
residents participating in
the forum had many suggestions, some of which included increasing personal interactions between officers
and residents, decreased
police response to nuisance
calls involving African
American residents, and
creating policies that address enduring issues such
as poverty and nutrition,
which directly impact the
work of police officers.

Lane Jewelers ˜ family-owned since 1938
Founded by Evelyn and Walter Lane in
1938, Lane Jewelers is still a family-owned
and operated business. They bring a personal
touch when they consult, and they also will
help anyone who walks through their doors.
Customers have said the owners make them
feel like part of the family. Lane Jewelers has
something for every special occasion, whether
it be a graduation, anniversary, engagement,
holiday, birthday or new baby. The jewelry
business offers discounts during special
seasons. They also provide repairs for broken
jewelry. More than 80 years in operation, the
small business takes pride in the customer
service provided every day.
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patients and warmly welcome anyone new.
We appreciate your patience and
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the recommended COVID guidelines:
1) Please reschedule your appointment if you have been sick, have been around someone who
has been sick or if you have traveled outside New York State in the last two weeks.
2) Patients with scheduled appointments are able to come inside, check in and wait in our socially
distant waiting room. Due to current restrictions we do ask that patients DO NOT bring
children or visitors with them.
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Bee Editorial

TRRC forum produced honest discussion of policing

L

ike many who participated in the
Tonawanda Reform and Reinvention
Collaborative’s forum on diversity and
inclusion on Saturday, we are optimistic.
As the facilitators hoped, the forum led to
a robust discussion on racial bias and policing in the Town of Tonawanda, also covering
important topics including inequities in town
employment, fear harbored by police officers
and town residents of color, and the imperfect
relationship between those residents and the
Town of Tonawanda Police Department.
This robust discussion was attended and
driven by town residents of color and residents
with friends or family members of color, who
gave honest accounts of uncomfortable experiences they have had with the TTPD and officers elsewhere, as well as the fears they harbor. One man of color related racial bias he had
experienced while working late at night, being

Spindle Items
● SEA RCHING
FOR
SINGERS
–
Now in the second semester
of its first-ever
virtual experience, ABC Bel
Canto is invitALAN
ing students in
RIZZO
grades three
through
12
KEN-TON
who love to
EDITOR
sing to join its
choirs.
Virtual rehearsals are taking
place from 4:45 to 5:45 p.m. on
Thursdays for students in grades
three through six, and from 6 to 7
p.m. on Thursdays for students in
grades six through 12, with extra
time for high school students after
7 p.m. ABC Bel Canto’s choirs have
openings at every level, and the vir-

questioned by officers and suspected of stealing his own gas truck despite wearing a work
uniform that matched the logo on his vehicle.
“It just made me aware of where I was, trying to do better and move out here for my kids
to go to school, and then now I’m scared and
I’ve got to give them the talk,” he said, noting
how his sons have less experience with prejudice than he does, being raised in a home
where they are taught to respect everyone.
“You never feel like you’re saying enough.”
A white woman told a story of coincidentally
following a friend of color home after a party
outside of Tonawanda, only to see her pulled
over by two police vehicles, which motivated her
to pull over to make sure her friend was OK.
“It may have been nothing, but for me, just
in the climate of everything that goes on, I
was afraid for her,” the woman said, explaining that her decision caused an officer to ques-

tual experience offers small-group
lessons, the chance to work with
guest clinicians, and the opportunity to participate in full-group rehearsals.
For more information on signing
up, visit abcbelcanto.org/join-us/,
email Kristen Hill at amherstbel
canto@gmail.com, or call Sue Fay
Allen at 759-6428.
● LICENSE
EXTENSION
–
Western New Yorkers with licenses
and permits that expired just before
or during the pandemic have additional time to renew them, according to Erie County Clerk Michael
Kearns.
Kearns indicated that as per an
executive order signed by Gov. Andrew Cuomo, the expiration dates on
all New York State driver’s licenses
and permits that expired on or after
March 1, 2020, have been extended.
Drivers now have until Friday, Feb.
26, to renew permits and all classes
of licenses.
Anyone needing to renew these

tion her for stopping, and to ask if her friend
was guilty of something. “It really shook me,
the fact that I feel like I have no power to help.
That’s why I want to be part of this forum,
because I want to be able to help, but I want
to know how to do it effectively.”
Town leaders and police officers deserve
credit for engaging with respect, noting that
residents of color and officers share the fear
of “making it home,” and asking for help from
residents to find candidates to diversify the
TTPD and the town’s workforce.
Hopefully, the forum was a starting point to
addressing inequities in the town and improving policing for all of its residents, especially
those of color. But, as constructive as it was,
the forum will mean nothing if it is not followed
by reform. To borrow from Town of Tonawanda Police Det. Darren Hearitt, it’s time to stop
talking and start effecting change.

documents may do so by scheduling
an in-person appointment, either by
calling 858-8864 or visiting www
.erie.gov/clerk/autobureau. The extension does not pertain to non-driver identification cards or vehicle registrations that had to be renewed by
Nov. 3, 2020.
Kearns added that the Erie County Clerk’s offices are accepting
same-day or next-day appointments
for drivers who need to renew locally, and they also provide free eye
exams to drivers who require one
when renewing their license.
● RESPECTABLE
SHOWING
– We’d like to congratulate North
Tonawanda High School students
Chase Luly and Jackson Chlebowy,
who placed fifth in the 2020 Junior
Achievement Stock Market Challenge.
Luly and Chlebowy were among
approximately 600 students from 25
local high schools who competed in
the challenge, which was held virtually in November due to COVID-19.
Competing students started with a

portfolio of $25,000 and experienced
the realities of the stock market by
trading through a virtual simulation and competing for top 10 rankings to earn prizes. Students used
an online program called HowTheMarketWorks.com,
made
their
trades using real stock values, and
followed current events and their
impacts on the market.
At the closing bell at 4 p.m. on Nov.
20, Luly and Chlebowy had produced
a 6.6% return on their investment,
and they received wireless headphones donated by BlueCross BlueShield of WNY and a fun pack of coupons donated by Perry’s Ice Cream.
The Junior Achievement Stock Market Challenge will be held again from
Monday, April 19, through Friday,
April 23, and is open to students in
eighth through 12th grades from any
school in Western New York. For more
information, contact Alycia Ivancie
at aivancie@jawny.org. For more information about Junior Achievement
programs, visit www.jawny.org.

Out of the Past
25 Years Ago
Feb. 14, 1996

In an effort to further streamline government operations, the Tonawanda Town
Board has authorized a study of a possible
consolidation of the town clerk and the receiver of taxes offices, currently held by Cal
Champlin and Jack Thompson, respectively.
The idea has been talked about for a number
of years, but the opportunity did not present
itself until recently, according to Champlin.
“The circumstances were never right. We
couldn’t consider getting rid of an office the
same year it was up for election,” he said.
“Within the past four months, the former
deputy clerk, Tim Doolittle, took a position
with the governor’s office, we had a retirement in our department and the consolidation of water-related departments left the
office adjacent to mine unoccupied.”
After opening the season in the Western
New York Varsity Club Hockey League with a
16-game unbeaten streak, the Kenmore East
varsity club hockey team has now dropped
three games in a row. The Bulldogs raced
out to a 14-0-2 mark before finally falling to
the Lancaster Redskins on Feb. 3. They were
then downed 4-3 at home by Niagara-Wheatfield on Feb. 6, and again by Cardinal O’Hara
last Saturday. Despite the recent slide against
three of the top teams in the area, the Bulldogs are already on the verge of equaling last
year’s standard for victories.

Nine Years Ago
Feb. 15, 2012

In early budget development for the upcoming
school year, the Kenmore-Town of Tonawanda
School Board focused its reductions on staffing and sports during its Feb. 7 work session.
Between 30 and 40 support staff positions and
a select group of sports teams were among
items to be eliminated. The spending plan is
aimed at closing a more than $10 million budget deficit. Superintendent Mark Mondanaro
cited declining enrollment – down 5 percent
in the last three years – as the main reason
for reducing these staffing positions, which
he said would result in an approximately $1
million reduction in the spending plan. The
board proposed combining Kenmore East and
West high schools’ rifle, gymnastics and field
hockey teams. Eliminating modified baseball,
softball and freshman basketball were also
recommended to increase savings.
It took a team effort to cap off one of the most
memorable seasons in Kenmore West wrestling history. The Blue Devils enjoyed one of
their most successful seasons ever as a team
in 2011-12, qualifying 10 guys for the Section
VI Championships this past weekend at Lake
Shore High School. The Blue Devils then went
and claimed the top overall spot in the championships with 148.5 points. In the process,
Dylan Caruana and Brandon Lathrop claimed
individual titles while five Blue Devils wrestled
in the Championship Finals of their bracket.

Five Years Ago
Feb. 17, 2016

After much deliberation, the Ken-Ton Board
of Education decided bigger is not better when
it comes to increasing the number of board
members next year. At a Feb. 8 meeting, the
board seriously considered not only increasing its size, but also lengthening term limits
and adding a student ex-officio member. Lynn
Fusco, superintendent of Erie 1 BOCES,
brought forth research about the positive and
negative consequences of each adjustment. If
the board were to increase in size, it would
go from five to seven members. After a discussion period following Fusco’s presentation,
Trustee Bob Dana immediately pushed for a
motion to put a referendum on the ballot for
the May election that would ask for two more
members to be added to the board. However,
no one seconded his motion. While she was
initially in favor of increasing the board size,
President Jill O’Malley said a recent development convinced her to wait. If a referendum
were approved by the voters, the board would
have to hold a special election within about
60 to 90 days to fill the spots. Adding those to
the three seats already on the upcoming election ballot, there could potentially be five new
board members next year. O’Malley said that
between the consolidation of schools and potential closure of the Huntley Power Station,
there are too many big ticket issues that could
be taken up by five newcomers.
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A-17

PROMOTIONS

(01/01/93)

1.

It is the policy of the Town of Tonawanda Police Department that promotions
within the department comply with Civil Service Law.

2.

The Erie County Civil Service
upcoming promotional exams.

3.

Promotion to Civil Service rank shall be job related and nondiscriminatory
as outlined in Civil Service Law.

4.

The Civil Service Department will establish an eligibility list for
promotion based on Civil Service exams. These lists shall be maintained by
Civil Service and are subject to requirements of the New York State Civil
Service Law.

5.

When a vacancy exists the Civil Service Department will supply the Chief of
Police with a list of candidates.

6.

The Chief of Police may request recommendations for promotion from
candidates supervisors. In addition, the Chief may review personnel files
and performance evaluations to assist him in his selection.

7.

The Chief of Police and Assistant Chief's of Police will conduct a personal
interview of all prospective candidates.

8.

The Chief of Police will make his decision based upon the above procedures
and submit his recommendation to the Town Board for their approval or
disapproval.

Department

will

make

announcements

on

When a vacancy exists in the following non-competitive classifications:
1.
2.
3.
4.
5.

Records Review Officer
Detective
Range Lieutenant
Records & Communications Officer *
Field Training Officer

A notice of the existence of such vacancy shall be conspicuously posted upon a
bulletin board in the Police building for a period of ten (10) calendar days.
Police officers who desire to be considered for such vacancy will submit their
names and qualifications in writing to the Chief of Police
prior to the
termination of the ten (10) day period.
* A vacancy for a Records and Communications officer will be posted only on the
shift the vacancy occurred, if no bidders, the Chief of Police may assign.
The police officer to fill the same shall be selected from the top ten (10)
qualified police officers who have submitted their names, based upon their
seniority and qualifications.
For each additional vacancy, three (3) qualified
personnel, based upon their seniority and qualifications,shall be added to the
group from which the selections shall be made.
The Police Club shall receive a list of the police officers who have submitted
their names for consideration.
All appointments referred to herein shall be
probationary for a period of six (6) months.
102
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Office Use Only:
IA #
__________
Initials __________
Date __________

Town of Tonawanda Police Department
Commendation / Complaint Form
1835 Sheridan Drive Buffalo, NY 14223

___________________________________________________________________________________________
_
Instructions :

If you would like to praise a Town of Tonawanda Police Department employee, or file a complaint
against a police employee, please fill out this form legibly. Personal information will not be disclosed
to the public unless required by law. You can submit this form by mailing or returning it in person to
the Town of Tonawanda Police at the address above.

□ Commendation

I would like to file a (please check one) :

□ Complaint

Information about the person reporting this
Last Name

First Name

M.I.

Date of Birth
/
/

Street Address and Apt#

City

State

Zip Code

Home Phone

Work Phone

Cell Phone

Are you filing this on behalf of someone else? □ Yes

□ No

If yes, complete this section

Last Name

First Name

M.I.

Date of Birth
/
/

Street Address and Apt#

City

State

Zip Code

Home Phone

Work Phone

Cell Phone

Information about the incident
Location or Address of Incident

Date of Incident

Time of Incident AM/PM

Witness Last Name

First Name

Witness Address

City

Name or ID# of Officer or Employee

Name or ID# of any other Officer or Employee Involved

Age

State

Sex

Phone

Nature of action: Check all that applies and briefly describe what happened on the back of this sheet (pg.2)
□ Extremely Helpful

□ Did a great job

□Improper use of force

□ Dishonest/untruthful

□ Bias‐based profiling

□ Caring/Empathetic

□ Made an Extra Effort

□ False arrest

□ Rude / foul language

□ Dept. procedures

□ Professional

□ Calmed Situation

□ Unlawful search/seizure

□ Violate civil rights

□ Other (list on back)

I attest that the above information is true and correct to the best of my recollection
Signature __________________________________________

Date____________________________

TTP‐086
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Tell us about the incident, include the name(s) of any person(s) that were there and how we may contact them

___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
I attest that the above information is true and correct to the best of my recollection
Signature __________________________________________

Date____________________________

FOR DEPARTMENT USE ONLY
Signature of Supervisor receiving / initiating complaint
Signature __________________________________________
Date____________________________
Forward this report to the Chief of Police or his designee

To be completed by the Chief of Police or his designee
CASE ASSIGNED TO

DATE ASSIGNED

DATE COMPLETED

PLATOON LEVEL
ASSISTANT CHIEF
INTERNAL AFFAIRS
NO INVESTIGATION NEEDED
FINDING
EXONERATED
UNFOUNDED
NOT SUSTAINED
SUSTAINED
OFFICER / EMPLOYEE TO BE RECOGNIZED FOR
Signature of Chief of Police
SIGNATURE __________________________________________

DATE_________________________ TTP‐086____
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O-52
I.

USE OF ELECTRONIC SYSTEMS

(10/12/98)

PURPOSE
To establish the proper use of electronic equipment systems and/or tools provided
by the Town of Tonawanda Police Department for its employees for the purpose of
performing job functions, including communication, information exchange and
research.

II.

DEFINITION
Electronic systems are all hardware, software and tools owned by the Town of
Tonawanda Police Department and available for official use by the Town of
Tonawanda Police Department employees, including, but not limited to personal
computers, networking computers, mobile data, photo imaging, electronic mail,
voice mail, calendaring and systems such as the Internet.

III.

POLICY
A.

B.

Ownership
1.

All electronic systems, hardware, software, temporary or permanent
files and any related systems or devices are the property of the Town
of Tonawanda Police Department.
These include but are not limited
to, computer network equipment, software, voice mail, documents,
spreadsheets, calendar entries, appointments, tasks and notes which
reside in part or in whole on any department electronic system or
equipment.

2.

Commanders shall have the authority to inspect the contents of any
equipment,
file(s),
calendars
or
electronic
mail
of
their
subordinates
in
the
normal
course
of
their
supervisory
responsibilities.
The System Administrator so designated by the
Chief of Police shall extract information, files, documents, voice
mail etc., when requested by commanders. Reasons for review include;
system, hardware or software problems, general system failure, a
lawsuit against the Town, suspicion of a crime or violation of
policy, or a need to perform work or provide a service when the
employee is unavailable.

Confidentiality/Privacy
1.

C.

Employees who use electronic systems and/or tools provided by the
Town of Tonawanda Police Department cannot be guaranteed absolute
privacy.
Any and all opinions made using these systems, whether
implied or expressed, are those of the individual and not necessarily
of the Town of Tonawanda Police Department.

Use of Electronic Systems and Information
1.

Electronic systems, hardware, software, tools and information are
provided for the purpose of conducting business for the Town of
Tonawanda Police Department. Equipment may not be unplugged, removed
or otherwise modified. Users may not attempt to reconfigure systems
or software or in any way interfere with the current system set-up.

OPERATIONS
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USE OF ELECTRONIC SYSTEMS
a.

All computer facilities in the custody of the Town of Tonawanda
are to be used solely for the purposes of the Town's business
and operations and toward the advancement of the Town's
objectives.
Unless specifically authorized, any use of these
facilities
for
personal
reasons,
including
business
or
recreation, is prohibited. Violators of this policy may be
subject to disciplinary action.

b.

The Chief of Police shall designate employees to be responsible
for system administration of all computer system related tasks.
Part of this responsibility is to assign and control security
within the system. No other employee, not so designated, has
the right or the privilege to secure any data or equipment
through passwords or other measures designed to protect or hide
data without the appropriate authority from the designated
employee.
(1)

2.

- Cont.

Other tasks shall be assigned to the designated employees
as dictated by the computer sophistication and complexity
of specific departments. Within this scope, the use of
computers shall have an explicit policy concerning the
backup of data that resides on electronic media, e.g.,
hard disks. This will include a statement regarding the
methods and frequency of such backups.

c.

No employee shall make any changes to the system architecture
and/or configuration without prior approval of the departmental
employee assigned administrative responsibility for computing
resource.
Any and all approved changes are to be fully
documented, acknowledged and recorded with other system
documentation.

d.

As a general rule, priority of work on all computing equipment
shall be oriented first toward achievement of Town and
departmental
operating
objectives.
This
includes
the
requirement for training of co-workers in new technology as it
is introduced.
The priority for accomplishing specific tasks
shall be determined by individual bureaus. However, the lowest
priority task would be toward system enhancements beyond what
is required to achieve specific tasks in a cost effective
manner.

No employee will install any software applications on any network or
individual PC without the authorization of the designated employee in
charge of managing the system.
The law clearly states that it is
illegal to make or distribute copies of copyrighted material without
the express authorization of the publisher. Any duplication except
for backup or archival purposes is a violation of the Federal
Copyright Act.
No employee will copy any software application or
data files without the authorization of the designated system
manager.
Violators of this policy may be subject to disciplinary
action.

OPERATIONS
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USE OF ELECTRONIC SYSTEMS
3.

Allowable uses of electronic systems and information include the
following, to the extent that these uses are for the purpose of
conducting police department business:
a.
b.
c.
d.
e.

4.

To facilitate performance of job functions;
To facilitate the communication of information in a timely
manner;
To coordinate meetings of individuals, locations and Town
resources;
To communicate with departments throughout the Town;
To communicate with outside organizations as required in order
to perform an employee's job functions.

Prohibited uses of electronic systems and information include, but
are not limited to, the following:
a.
b.
c.
d.
e.
f.
g.
h.
i.
j.
k.
l.
m.

5.

- Cont.

Viewing computerized records without a legitimate business
purpose for doing so (including for the purpose of satisfying
curiosity);
Obtaining information in violation of the law, regulation,
policy, procedure or other rule;
Release of records to any third party not legally entitled to
the records;
Release of records to any third party not authorized by policy
or procedure to receive the records;
Release or use of records for personal gain or to benefit or
cause injury to a third party (including influencing political,
electoral or governmental decisions);
Release or use of records for financial gain;
Harassments;
Slander;
Defamation
Obscene or suggestive messages or offensive graphical images;
Political endorsements;
Commercial activities;
Using non-business software including games or entertainment
software.

Unauthorized uses of electronic systems and information requiring the
Chief of Police's written approval include, but are not limited to
the following:
a.

Using hardware, related computer equipment and software not
purchased and/or owned by the Town;

b.

Listening to voice mail or reading electronic mail of another
employee without prior written approval of the Chief of Police.
A commander may inspect the contents of voice mail or
electronic mail pursuant to this policy.

c.

Using any department software or system to
department business or for personal purposes.

OPERATIONS
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USE OF ELECTRONIC SYSTEMS
D.

Town's Wide Area Network
1.

Use of Town network connections by employees shall be solely for the
purpose of conducting Town business.

2.

Users of Town network connections are prohibited from engaging in any
of the following activities:
a.
b.
c.
d.
e.
f.

E.

- Cont.

Using the Internet in a way that results in unauthorized
charges or expenses for the town.
Damaging, disabling, or interfering with the operations of
other computers connected to the Town's Wide Area Network or
the Internet.
Changing, renaming, or deleting files or software not created
or downloaded by the user without permission of a designated
system administrator.
Employing Internet accounts for commercial purposes.
Disclosing an individual password to others or using the
password of another user.
Use of the Town's Internet connection for other than Townrelated work or activities.

Internet Access
1.

Requests for Internet access must be approved by the Chief of Police
before access will be granted by a System Administrator. Access to
the department's Internet accounts will be provided through a
personal user name.
a.
b.
c.

d.

e.

f.

Internet access shall be strictly limited to department-related
business activities for the purpose of researching electronic
information resources.
Time is to be limited on the Internet to that necessary to
conduct department related business.
To reduce the risk of computer viruses, only diskettes
purchased through the Town of Tonawanda Police Department or
Town of Tonawanda may be used for transferring files or
downloading files on department hardware.
All files brought in from outside sources such as demonstration
software or personal software shall be scanned for computer
viruses by a system administrator prior to use on department
computer equipment or network.
All materials downloaded from the Internet must be downloaded
to the user's local hard drive (C: drive) or floppy drive (A:
or B: drives), not to the network drives.
No files should be copied to any network drive until the files
have been scanned for computer viruses.
If a virus is
detected, notify system administrator immediately.
For help
and/or instructions on how to check a file for a virus, contact
the system administrator.

OPERATIONS
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USE OF ELECTRONIC SYSTEMS
2.

-Cont.

Unauthorized Access
a.

b.
c.

The Internet shall not be used for any illegal, improper,
unprofessional or illicit purposes.
The transmission of any
material in violation of Town, State or Federal law or
regulation is prohibited.
This includes, but is not limited
to; copyrighted materials, obscene or pornographic material,
threatening or intimidating material, etc.
Intentional misuse shall subject the user to termination of
access rights and disciplinary action.
All suspected intrusions via the Internet or by unauthorized
employees are to be reported to the Chief of Police.

OPERATIONS
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A-9

HIRING PROCEDURE

(10/29/19)

Rev.

The Town of Tonawanda Police Department is a full Civil Service Department.
Appointment to a
position in the Department shall be made from an eligible list which has been established by
competitive examination.
The following guidelines will be followed for appointment to police
officer:
l.
Civil Service Test - The director of Erie County Civil Service will advertise Civil
Service tests to be given for police officer positions in accordance with Civil
Service standards.
Each applicant must pass a written Civil Service examination
which is designed by the Civil Service Commission. Each applicant must allow the
Civil Service Commission to take his/her thumb print.
2.

The director of Erie County Civil Service will supply the Chief of Police with an
eligibility list when requested.

3.

The Chief will review the list and send a letter to those candidates which he wishes
to interview to report at a designated time for an oral interview.
Prior to the
oral interview the candidate will pass a fitness test which will be given by the
Erie County designated physician. In addition, an agility test will be required of
the candidate and that test will be given by person selected by the County's
Personnel Director. The candidate must also pass the agility test.

4.

The Detective Bureau will conduct a background investigation of every person being
considered for employment by the Town of Tonawanda Police Department.
A.

Personnel conducting the investigation will use the candidate’s application
packet and the TTP-008 TTPD Background Application Checklist form

B.

A detective will not investigate an applicant who is a personal acquaintance,
or relative.

C.

The investigation for full time employment will include:
1.
Employer interviews (present and past)
2.
Personal reference interviews
3.
Business reference interviews
4.
Family member interviews
5.
Neighbor interviews
6.
Criminal history information
7.
Driver license information
8.
Pistol permit information
9.
CHARMS and RICI information
10.
Financial records to include records of liens or judgments
11.
Verification of residency
12.
Military service records
13.
Verification of educational information
14.
Social media inquiries
15.
Police Officer reference interviews
16.
Police agency interviews (Lateral Transfers or where applicable)
17.
Polygraph examination to verify information provided by the candidate
and include inquiries regarding the physical and emotional health of
the candidate

D.

An investigation for employment, other than the position of police officer,
may not require a polygraph examination as outlined in section 17 of A-9 4C,
and will be administered at the discretion of the Chief of Police.

A summary of the background investigation will be prepared
investigating the candidate and provided to the Chief of Police.
5.

by

the

personnel

Personal Interview - The candidate will be interviewed by a committee designated by
the Chief of Police. A basic set of questions will be asked of each candidate.
Results of this interview will be maintained with the candidate background and
training file.
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HIRING PROCEDURE - CONT.
6.

(04/16/09)

Rev.

Psychological Testing - Candidates who have successfully completed the
previous steps will be required to take a psychological test which will be
given under the direction of a licensed psychologist. The candidate will
be evaluated psychologically through:
A.
B.
C.
D.

Personal History Questionnaire
Inwald Personality Inventory
Hilson Personnel Profile
Personal Interview

The licensed psychologist will provide the Chief of Police with evaluation
results and with a summary and recommendation.
The candidate must complete a Personal History questionnaire and provide it
to the licensed psychologist for perusal one (1) week prior to testing and
interview.
Candidate must sign a statement of understanding prior to administration of
procedures.
7.

Final Selection - The Chief of Police will review all test and
documentation on the candidate and make his final recommendation
to the
Town Board for their approval or disapproval.

8.

Appointment - Successful candidates will be appointed to the Town of
Tonawanda Police Department as a probationary officer for a period of up to
78 weeks in accordance with the New York State Civil Service Law and the
Rules of the County of Erie.

9.

The successful candidate will have the Oath of Office administered by the
Chief of Police or his designee.

10.

Police Recruits are not authorized, permitted, or assigned to perform
regular law enforcement duties until they have successfully completed a
basic course for police officers established by the Municipal Police
Training Council.
Officers who have not completed the basic course can,
however, perform regular police duties if they are accompanied by, and
under the direct supervision of, a law enforcement officer who has
successfully completed the course.

11.

Permanent Status - To obtain permanent status as a police officer all state
mandated training must be successfully completed as prescribed by Law. In
addition, any other training the Chief of Police deems necessary shall be
completed before permanent appointment status.

12.

Upon satisfactory completion of the period of probation and successful
completion of all required training, the appointment will become permanent.
If the conduct, services, performance of duty, physical condition, or
health of the member deteriorates at any time during his/her probationary
period, then either that member’s period of probation will be extended as
determined by the Chief of Police, or the members employment will be
terminated without a hearing, by the Chief of Police.
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HIRING PROCEDURE - CONT.

(06/25/18)

TTPD Background Investigation Checklist
NAME:

____________________________________________
Employer interviews (past and present)

Badge # _______

Personal Reference interviews

Badge # _______

Business Reference interviews

Badge # _______

Family member interviews

Badge # _______

Neighbor interviews

Badge # _______

Criminal History Information (Fingerprint Inquiry)

Badge # _______

Driver license information

Badge # _______

Pistol permit information (if applicable)

Badge # _______

CHARMS and RICI information

Badge # _______

Financial history/Records of liens or judgements

Badge # _______

TLO check/Address verification

Badge # _______

Military service records

Badge # _______

Verification of educational information (transcripts,diplomas,certificates)Badge # _______
Social media inquiry

Badge # _______

Investigation summary

Badge # _______

Police Officer Reference Interviews (police candidates only)

Badge # _______

Police Agency Interviews (lateral transfers only)

Badge # _______

* Return to CIB Supervisor for review prior to polygraph
Polygraph* (Polygraph to be conducted after completion of background investigation)
Scheduled - Date:

______________________

Polygraph completed - Date:

_____________________

Polygraph report completed - Date:
CIB Supervisor Approval -

Time: _________________

Initials

___________________________
_______

Date:

______________________

TTP-008 (06/18)
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HIRING PROCEDURE - CONT.

ORAL INTERVIEWS

(09/18/97)

Rev.

INTERVIEWEE

DATE:

RATING WILL BE DONE ON A SCALE OF ONE THROUGH FIVE BASED ON COMPREHENSION OF QUESTION
AND CLARITY OF ANSWER AND APPROPRIATENESS OF ANSWER.
1.

Why do you want to be a police officer?
1
2
3
4
5

2.

What qualities do you possess that would make you a good police officer?
1
2
3
4
5

3.

How do you define the role of a police officer in society?
1
2
3
4
5

4.

Should police officers be held to a higher standard than the general public?
1
2
3
4
5

5.

What do you think about the possible use of force or deadly force by a police
officer?
1
2
3
4
5

6.

Can you imagine yourself using deadly physical force?
1
2
3
4
5

7.

Do you hold any prejudices?
1
2
3
4
5

8.

Do you think that minorities are more prone to commit crimes than others?
1
2
3
4
5

9.

How should an officer display his loyalty to the department that employs him?
1
2
3
4
5

10.

What is your background pertaining to family, schooling, personal interests,
activities?
1
2
3
4
5

11.

To what extent do you use alcohol?
1
2
3
4
5

12.

Have you ever used illegal drugs and if so to what extent?
1
2
3
4
5

PASS/FAIL:_____________ COMMENTS:______________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
RATER
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A-9

HIRING PROCEDURE - CONT.

OATH OF OFFICE

(05/08/03)

Rev.

GENERAL RULES OF CONDUCT POLICY
CODE OF ETHICS
As a law enforcement officer, my fundamental duty is to serve the community; to
safeguard lives and property; to protect the innocent against deception, the weak
against oppression or intimidation and the peaceful against violence or disorder; and to
respect the constitutional rights of all to liberty, equality and justice.
I will keep my private life unsullied as an example to all and will behave in a
manner that does not bring discredit to me or to my agency. I will maintain courageous
calm in the face of danger, scorn, or ridicule; develop self-restraint; and be
constantly mindful of the welfare of others.
Honest in thought and deed in both my
personal and official life, I will be exemplary in obeying the law of the land and
regulations of my department. Whatever I see or hear of a confidential nature or that
is confided in me in my official capacity, will be kept secret unless revelation is
necessary in the performance of my duty.
I will never act officiously or permit my personal feelings, prejudices,political
beliefs, aspirations, animosities or friendships to influence my decisions, with no
compromise for crime and with relentless prosecution of criminals. I will enforce the
law courteously and appropriately without fear of favor, malice, or ill will, never
employing unnecessary force or violence and never accepting gratuities.
I recognize the badge of my office as a symbol of public faith, and I accept it as
a public trust to be held so long as I am true to the ethics of the police service. I
will never engage in acts of corruption or bribery, nor will I condone such acts by
other police officers. I will cooperate with all legally authorized agencies and their
representatives in the pursuit of justice. I know that I alone am responsible for my
own standard of professional performance and will take every reasonable opportunity to
enhance and improve my level of knowledge and competence. I will constantly strive to
achieve these objectives and ideals, dedicating myself to my chosen profession. . . . .
. . .law enforcement.
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A-9

HIRING PROCEDURE - CONT.
OATH OF OFFICE

STATE OF NEW YORK
COUNTY OF ERIE
TOWN OF TONAWANDA
I, ___________________________________________, do solemnly swear that I will support
the Constitution of the United States and the Constitution of the State of New York, and
that I will faithfully discharge the duties of

according to the best of my ability.

(Signed) _______________________________________________
Officer

Subscribed and sworn to before me this
_________ day of ________________19___
(Signed) ______________________________
______________________________
Title
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TONAWANDA POLICE
DEPARTMENT
POLICY AND PROCEDURE

GENERAL ORDER

Order Title:

Distribution

General Order Number

PATROL BUREAU

TBD

Original Issue Date

Reissue/Effective Date

10/05/2020

10/05/2020

Accreditation Standard:

Section

N/A

TBD

RESTORATIVE REST
Section Title

RESTORATIVE REST
Rescinds: N/A
James P. Stauffiger, Chief of Police
This General Order is for departmental use only and does not apply in any criminal or civil proceeding. This General Order should
not be construed as creation of a higher legal standard of safety or care in an evidentiary sense with respect to third party claims.
Violations of this General Order will only form the basis for departmental administrative sanctions. Violations of law will form the
basis for civil and criminal sanctions in a recognized judicial setting.

I. PURPOSE
The purpose of this policy is to establish the Patrol Bureau’s guidelines for restorative
rest.
II. POLICY
To help promote health and wellness, it shall be the policy of the Town Tonawanda
Police Department to provide a safe place so that Patrol Bureau personnel may opt to take
a Restorative Resting Period in lieu of their allotted lunch period.
III. PROCEDURE
Officers or Supervisors requesting a Restorative Resting Period will adhere to the
following procedures:
1. Contact immediate supervisor and request a Restorative Resting Period.
2. After approval, notify PSD of Code 14R.
3. Duration of restorative rest period not to exceed 45 minutes.
4. Remain at a level of readiness to include removing no more than duty belt
and outer vest carrier. Duty belt will be removed prior to utilizing the
furniture.
5. Officers and supervisors are authorized to turn off their radio.
6. Verify the Department phone ringer volume is loud enough to alert them.
7. Set alarm to ensure alertness prior to the conclusion of rest period.
8. Notify PSD upon completion of restorative rest period.
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A-18

ANNUAL EVALUATIONS

(07/11/18)

Rev.

The Town of Tonawanda Police will maintain an employee evaluation system in which the
person doing the evaluation has received proper training. For example; the evaluation
will be done by the employee's immediate Lieutenant and will be checked by the
employee's Captain prior to being sent to the Assistant Chief of Police and the Chief of
Police for their opinion. The evaluation will be done once a year. The rating period
will start with the birth month of the employee, example: March 2002 to February 2003.
The evaluation will be done on form TTP 85 in accordance with the evaluation guidelines
listed on that form. A rough draft will be on the Chief of Police's desk by the 1st day
of the employee’s birth month. The final completed evaluation will be on the Chief of
Police's desk on or before the end of the month. Supervisors will receive training on
the proper guidelines and procedures for evaluating subordinates during the training
listed in section T-2 of the Training portion of the TTPD Procedure Manual.
1.

Officers will be evaluated in job knowledge, judgment, initiative, dependability,
demeanor, attitude, relations with others and communications. Rating supervisors
will discuss the evaluation with the employee being evaluated and submit the
evaluation that is signed by himself and the employee being evaluated, to their
Captain who will in turn submit it to the Assistant Chief of Police and the Chief
of Police.
If the employee wishes to contest his evaluation, he may request a
meeting with the Chief of Police for such a purpose. If requested, he will be
provided with a copy of the evaluation.

2.

Rating Supervisors will be rated by their immediate supervisor.

3.

New entry level law enforcement officers will successfully complete a period of
probation of no less than 12 weeks or more than 78 weeks from the date of
appointment, in accordance with New York State Civil Service Law and the Rules for
the Classified Civil Service for the County of Erie. Written documentation
demonstrating evaluation will be conducted at least three times during the
probationary period, and as prescribed by the following provisions:
A. Once out of the police academy, probationary officers will be evaluated by
their shift FTO Lieutenant on a bi-weekly basis. They will be rated on the
material included in the CPS booklet for field training.
This rating will
indicate that the officer has some knowledge of the various police functions,
but will not require any expertise for these areas. This evaluations will be
submitted to their Captain for review and then to the Assistant Chief of
Police and the Chief of Police.
These forms will then be forwarded to the
Training Captain to be maintained with the officer’s training records.
B.

Once they are released from field training and until the officer is released
from the probationary period, these officers will be rated monthly by the
shift FTO Lieutenant using the probationary officer’s evaluation report. These
evaluations will be submitted to their Captain for review and then to the
Assistant Chief of Police and the Chief of Police. These forms will then be
forwarded to the Training Captain to be maintained with the officer’s training
records.
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COUNTY OF ERIE - DEPARTMENT OF PERSONNEL
invites applications for the position of:

Police Officer
#64-264 - Open Competitive (open to the public)
Salary:

SALARIES VARY

Opening Date:

June 14, 2019

Closing Date:

August 2, 2019

Application fee:

$30.00

Residence Requirements:
THERE ARE NO RESIDENCY REQUIREMENTS FOR PARTICIPATION IN THIS EXAMINATION. Candidates must be a United States Citizen, an Erie County Resident,
and where applicable a resident of the Town or Village where he or she is appointed per Public Officers Law at time of appointment. (See Erie County Policies
and Procedures.) The eligible list resulting from this examination will be used to fill future vacancies in Erie County Towns and Villages.
FOR APPOINTMENT AS POLICE OFFICER: In all Erie County Towns and Villages, preference may be given to candidates as provided for in Section 23.4 (a) of the
NYS Civil Service Law and Rule VII of the Erie County Rules for the Classified Service. Upon exhaustion of the list of such resident eligibles, certification shall be
made from the whole eligible list. Appointees may be required to become legal residents of the municipality wherein they receive appointment in accordance
with local law or ordinance.
Examples of Duties:
A Police Officer is responsible for the enforcement of laws, ordinances and the protection of lives and property in an assigned area during a specified period;
does related work as required;
Patrols highways or streets, or a specific area on foot, in a radio cruising car or on a motorcycle;
Investigates suspicious activities and apprehends and arrests criminals, disordered, vagrants or other persons menacing the general public;
Gathers evidence and assists in the prosecution of such persons in court;
Serves as a motorcycle patrol officer and arrests violators of traffic regulations or other laws;
Investigates automotive accidents and submits reports in detail;
Checks doors and windows of unoccupied business and residence properties;
Escorts prisoners to jail and court;
Investigates reports of and searches for missing persons and stolen cars and property;
Directs traffic and marks cars for overtime parking;
Broadcasts radio messages and send teletype messages;
Makes daily reports.
Qualifications:
MINIMUM QUALIFICATIONS:
Graduation from high school or possession of a high school equivalency diploma and in addition, either:
A.) Completion of a minimum of sixty (60) semester credit hours from a regionally accredited or New York State registered college or university at time of
appointment; or:
B.) Completion of a minimum of thirty (30) semester credit hours from a regionally accredited or New York State registered college or university and
completion of one (1) year of active duty military service* (see Notes 2, 3 and 5) at time of appointment; or:
C.) An equivalent combination of training and experience as defined by the limits of (A) and (B).
PHYSICAL AND MEDICAL:
Candidates must have visual acuity of no worse than 20/100 in each eye uncorrected and must otherwise satisfy the medical and physical fitness standards
prescribed by the New York Municipal Police Training Council. These physical and medical requirements are posted in the Erie County Personnel Department
at 95 Franklin Street, Buffalo, New York, Room 604.
SPECIAL REQUIREMENTS:
Eligibility for appointment begins when candidates reach their 21st birthday.
Candidates who reach their 35th birthday before the date of the written examination are NOT eligible except as follows*: Candidates may have a period of
military duty or terminal leave up to six years, as defined in Section 243 (10-a) of the Military Law, deducted from their age for the purpose of meeting the age
requirement. *Section 58.1(a) requires that applicants not be “more than thirty-five years of age as of the date when the applicant takes the written
examination...” Candidates who may be impacted by the maximum age requirement and who are requesting an alternate test date (for active military duty,
Sabbath observance or for an alternate test date situation which meets the conditions of Erie County’s alternate test date policy) are advised to contact Erie
County to discuss the request.
CITIZENSHIP: United States citizenship is required at time of appointment and maintenance throughout period of employment.
DRIVER'S LICENSE: Candidates must possess a valid New York State Driver's License at time of appointment and maintenance throughout period of
employment.
Permanent appointment shall be contingent upon satisfactory completion of an approved municipal basic training program pursuant to Section 209q of the
General Municipal Law.
BACKGROUND INVESTIGATION/PSYCHOLOGICAL EVALUATION:
Applicants will be subject to an extensive pre-employment background investigation and psychological evaluation. CONVICTION OF A FELONY WILL BAR AND
CONVICTION OF A MISDEMEANOR OR OTHER OFFENSE MAY BAR PARTICIPATION IN EXAMINATION AND APPOINTMENT. Criminal convictions or other offense
are subject to evaluation and may result in disqualification pursuant to Section 50 of the New York State Civil Service Law. The psychological evaluation will
consist of a combination of psychological tests and interviews. Candidates must pass the psychological evaluation. In addition, a negative report or failing
psychological evaluation may result in disqualification pursuant to Section 50 of New York State Civil Service Law. Candidates must be a United States Citizen,
an Erie County Resident, and where applicable a resident of the Town or Village where he or she is appointed per Public Officers Law at time of appointment.
(See Erie County Policies and Procedures.)
Notes:
1. ALL candidates must be not less than 19 years of age on or before September 14, 2019.
2. *Active duty military service does NOT include active duty for training.
3. Up to one (1) year of active duty military service may be substituted for education on the basis of one (1) month of active duty equals 2.5 college semester
credit hours.
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4. Candidates must have a high school diploma or possess a high school equivalency diploma issued by an education department of any State of the United
States or hold a comparable diploma issued by any commonwealth, territory, or possession of the United States or by the Canal Zone or hold a report from
the United States armed forces certifying successful completion of the tests of general education development, high school level.
5. ***ALL APPOINTEES MUST HAVE COMPLETED AT LEAST 30 COLLEGE CREDIT HOURS. Your degree and/or college credit must have been awarded by a
regionally accredited college or university or one recognized by the New York State Education Department as following acceptable educational practices. A
grade of D or better is required for a course to be credited as successfully completed. If your degree and/or college credit was awarded by an educational
institution outside of the United States and its territories, you must provide independent verification of equivalency. You can write to this Department for a list
of acceptable companies providing this service; you must pay the required evaluation fee.
Notice to Candidates: Transcripts will now be accepted by the Department of Personnel ONLY at time of application.
All subsequent transcripts must be submitted at time of interview.
SUPPLEMENTAL INFORMATION:
A medical examination may be required before appointment.
VETERANS: PROOF OF SERVICE MUST BE SUBMITTED BEFORE LIST IS ESTABLISHED TO RECEIVE ADDITIONAL POINTS. (See application for more information.)
NOTICES TO APPEAR FOR THE EXAMINATION ARE MAILED APPROXIMATELY ONE WEEK PRIOR TO THE EXAMINATION DATE
NO CELL PHONES ARE PERMITTED AT THE EXAM SITE.

Examination date:

Applications Must Be Postmarked or Hand Delivered By:

September 14, 2019

August 2, 2019

A Guide for the Written Test for the Entry-Level Law Enforcement Officer Series (for all municipalities except White Plains) is available at the New York State
website: https://www.cs.ny.gov/testing/testguides.cfm
Subjects of Examination:
A written test designed to evaluate knowledge, skills and /or abilities in the following areas:
1. SITUATIONAL JUDGMENT – These questions test for the ability to identify appropriate and effective responses to work-related challenges. You will
be presented with scenarios that reflect the types of challenges one could encounter in a work environment. Each scenario will be followed by several
responses to the scenario. You must rate the effectiveness of each response.
2. LANGUAGE FLUENCY – These questions test for the ability to read, understand, and present a clear and accurate summary of information. For some
questions, you will be given a brief reading passage followed by four statements, each summarizing the information. You must then choose the best
version. For other questions, you will be given several sentences, one of which contains a spelling, grammatical, or punctuation error. You must then
select the line that contains the error.
3. INFORMATION ORDERING AND LANGUAGE SEQUENCING – These questions test for the ability to properly identify the sequence or order of events,
or to organize information to fit a timeline. You will be given a brief reading passage followed by one or more questions. You must identify the proper
sequence of events in order to answer one or more questions.
4. PROBLEM SENSITIVITY & REASONING – These questions test for the ability to apply information and to identify a problem or potential problem. For
some questions, you will be given information in the form of policies, rules, regulations, laws, followed by a situation. You must then identify the
problem and apply the information to select the best course of action to take. For other questions, you will be given a scenario and mock witness
statements. You must use this information to answer one or more questions about the scenario.
5. SELECTIVE ATTENTION: These questions test for the ability to focus on completing a task and to pay attention to important details while performing
repetitive and monotonous tasks. You will be presented with a series of letters, symbols, and/or numbers. You must select the choice that contains the
series of letters, symbols, and/or number that matches exactly.
6. VISUALIZATION – These questions test for the ability to imagine how something will look when it is moved around or when its parts are changed,
moved, or rearranged. You will be presented with an image of a face followed by four images of faces. Each face is disguised or altered in some way.
Three of the images have a difference in facial structure or facial features. You must select the choice that contains the image with the identical facial
structure and facial features.
7. SPATIAL ORIENTATION – These questions test for the ability to understand how to navigate within spaces or how to get from one point to another.
You will be provided with a map followed by one or more questions. You must imagine yourself at a certain location and orient yourself to the
direction you would move to get to another location in the shortest (least distance) route.
The rating key for this examination will be established by the New York State Civil Service Commission prior to the date of the test, upon recommendation of a
committee of police experts who will review all the questions for appropriateness and the key answers for correctness. There will be no review of the
questions by candidates. This committee was selected with the assistance and endorsement of the Police Conference of New York, Inc., the New York State
Association of PBA's, Inc., the New York State Association of Chiefs of Police, Inc., and the NYS Sheriff’s Association.
NOTICE TO CANDIDATES: Use of calculators is prohibited for this examination. Devices with typewriter keyboards, "Spell Checkers", "Personal Digital
Assistants", "Address Books", "Language Translators", "Dictionaries", or any similar devices are prohibited. Cell phones are prohibited. You may not bring
books or other reference materials.
PHYSICAL AGILITY AND MEDICAL EXAMINATION: CANDIDATES WHO PASS THE WRITTEN TEST WILL BE REQUIRED TO PASS A QUALIFYING PHYSICAL AGILITY
AND MEDICAL TEST. FAILURE ON EITHER QUALIFYING TEST WILL BAR CANDIDATES FROM APPOINTMENT.
Based on the ranking on the written test, only a sufficient number of candidates needed to fill the present vacancies will be called to take part in an
assessment of their physical agility. The agility test consists of bent-leg sit-ups, push-ups, and a 1.5 mile run and measures muscular endurance, muscular
endurance of the upper body and cardiovascular activity. The Municipal Police Training Council adopted the physical fitness screening test based on the
model formulated by the Cooper Institute of Aerobics Research. The minimum passing scores, depending on age and sex, represent the fortieth (40th)
percentile of physical fitness as established by the Cooper Institute. In addition, the standards are available for review at the Erie County Department of
Personnel. Agility testing will be performed before candidates are certified to appointing authorities and is expected to begin in spring of 2020.
Candidates who pass the written test and the agility test and receive an offer of employment will receive more detailed information about the medical and
physical fitness standards prescribed by the NYS Municipal Police Training Council. Candidates should also be aware that an offer of employment as a police
officer is contingent upon passing an appropriate medical examination. Both the medical exam and agility test are given on a pass/fail basis. Re-tests will be
permitted only in accordance with the guidelines prescribed by the Commissioner of Personnel.
NOTICE TO CANDIDATES WHO ARE ALSO TAKING ANOTHER CIVIL SERVICE EXAM(S) ON THIS DATE (See Below)
(IF YOU ARE TAKING 2 OR MORE ERIE COUNTY EXAMS ON THIS DATE IT IS NOT NECESSARY TO CALL)
INFORMATION FOR CANDIDATES
APPLICATION FORMS: You may obtain these forms in person at the Erie County Personnel Department, Rath County Office Building, 95 Franklin St., Buffalo.
Forms are also available in the libraries and at Town, Village and School District administrative offices.
Mail your application form when completed to the Erie County Department of Personnel, 95 Franklin St., Buffalo, NY 14202.
Candidates who submit incomplete applications and documentation may be disqualified. The Erie County Department of Personnel reserves the right to
reject for lateness or to accept applications filed after the advertised filing period.
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MILITARY STATUS: Active duty military personnel may file an application for this exam. A special military make-up examination will be conducted for any
member of the armed forces of the United States who has duly filed a timely application but who was deprived of the opportunity to compete in the
scheduled exam due to active military duty. Special conditions apply to these requests and may be reviewed at the Erie County Department of Personnel.
VETERANS: Disabled and non-disabled veterans as defined in Section 85, New York State Civil Service Law, will have 10 and 5 points, respectively added to
their earned scores if successful in the OPEN examination. You must claim these credits when you file application but you have an option to waive them any
time prior to appointment. If you have already used these credits for a permanent position in NYS, you may not claim them again.
In conformance with section 85-a of the Civil Service Law, CHILDREN OF FIREFIGHTERS AND POLICE OFFICERS KILLED IN THE LINE OF DUTY shall be entitled to
receive an additional ten points in a competitive examination for original appointment in the same municipality in which his or her parent has served. If you
are qualified to participate in this examination and are a child of a firefighter or police officer killed in the line of duty in this municipality, please inform this
office of this matter when you submit your application for examination. A candidate claiming such credit has a minimum of two months from the application
deadline to provide the necessary documentation to verify additional credit eligibility. However, no credit may be added after the eligible list has been
established.
SPECIAL ARRANGEMENTS: Applicants whose religious beliefs prevent their taking examinations before sundown on Saturday and physically handicapped
candidates who require special examination facilities should so inform the Erie County Department of Personnel, by a separately mailed letter at the earliest
possible date before the test.
MORE THAN ONE EXAM ON THE SAME DAY: If you have applied for more than one exam on the same day you MUST make arrangements to take ALL of the
examinations at ONE examination test site. If you have applied for both STATE and LOCAL government examinations taking place on the same day, you must
take all of your examinations at the STATE examination center. If you have applied for both COUNTY and CITY government examinations taking place on the
same day, you must take all of your examinations at the COUNTY examination center. You are responsible to notify EACH Civil Service Agency no later than
TWO WEEKS before the examination date on which you are taking multiple examinations by submitting a Cross-Filer form; EACH Civil Service Agency has their
own Cross-Filer form. The Erie County Cross-Filer form can be found at
http://www2.erie.gov/employment/sites/www2.erie.gov.employment/files/uploads/EC%20Personnel%20Form_Exams%20Cross-Filer%202015.pdf . If you are
taking multiple exams on the same date with Erie County only, you do not have to file a Cross-Filer form.
Candidates taking more than one exam in DIFFERENT exam series will be allowed the specified length of time for each exam, up to a maximum of eight hours.
Example: If you are taking one exam which allows six hours and another exam in a different series which allows four hours, you must complete both tests in
eight hours, but no more time can be spent on each exam than the time allotted for that exam. Candidates taking more than one exam in the SAME exam
series will be allowed up to the specified length of time for each exam. Example: If you are taking two exams in the same series with a maximum time of five
hours for each exam, you can spend no more than five hours to complete both exams.
ADMISSION TO EXAMINATION: Notice to appear for the test will be conditional as review of application for minimum requirements may not be made until
after the written test. Call or write this Department if you have not received your notice 3 days before the date of the test. You may not be admitted to the
examination room without official notice.
RATINGS REQUIRED: Tests are rated on a scale of 100 with a passing mark at 70. Unless the announcement states otherwise, you must pass the written test
and the oral test, if any. Test instructions may further divide the tests into parts and set minimum standards for each part.
TRAINING AND EXPERIENCE: If a subject of the examination, training and experience may not be rated if all passing candidates are expected to be
immediately reachable for appointment. If rated, training and experience will be based on the statements in your application subject to verification. If this
examination includes a qualifying written test, candidates admitted to the test will have conditional approval only. Final decision regarding the qualifications
of candidates rests with the New York State Department of Civil Service.
MEDICAL EXAMINATION: You may be required to take a medical examination to determine if you are medically and physically capable of performing the
duties of the position. In accordance with State Law, Governor’s Executive Order 6, and Section 504 of the Federal Rehabilitation Act of 1973, as amended the
County of Erie does not discriminate against handicapped persons in access to employment, during employment, or in any of its programs and activities.
VERIFICATION OF QUALIFICATIONS: Candidates may be investigated or called for an interview to verify information contained on the application. Verifiable
part-time and/or volunteer experience may be pro-rated toward meeting full-time experience requirements.
ELIGIBLE LIST: The eligible list resulting from an examination may also be used for appointment to the same title or to any other title deemed to be similar
and appropriate. Eligible lists are active for a minimum of one year and a maximum of four years from the date established.
BACKGROUND INVESTIGATION (*including psychological evaluation when required by position): Candidates may be subject to a thorough background
investigation or psychological evaluation when required to determine eligibility for appointment. Applicants may be required to authorize access to
educational, employment, criminal history and other records check as part of such investigation or participate in related tests or interviews. Criminal
convictions or other offense are subject to evaluation and may result in disqualification pursuant to Section 50 of the New York State Civil Service Law.
Applicant will be required to submit the necessary fees for the fingerprint processing, where required. (*If a psychological evaluation is required, it shall be
specified in the minimum qualifications or special requirements for the position.)
**IMPORTANT APPLICATION FEE - READ CAREFULLY**
A $30.00 filing fee is required for this exam. The required fee must accompany your application. Send or bring check or money order made payable to Erie
County Personnel Department and write the examination number(s) on your check or money order. Do not send or bring cash, as the County cannot be
responsible for cash payment. As no refund will be made, you are urged to compare your qualifications carefully with the requirements for admission and file
only for those examinations for which you are clearly qualified.
APPLICATION FEE WAIVER: A waiver of application fee will be allowed if you are unemployed and primarily responsible for the support of a household. In
addition, a waiver of application fee will be allowed if you are determined eligible for Medicaid, or receiving Supplemental Security Income payments, or
Public Assistance (Temporary Assistance for Needy Families/Family Assistance or Safety Net Assistance) or are certified Job Training Partnership Act/Workforce
Investment Act eligible through a State or local social service agency.
All claims for application fee waiver are subject to verification. If you can verify eligibility for application fee waiver, complete a “Request for Application Fee
Waiver and Certification: form and submit it with your application by the close of business on the Application Deadline as listed on the Examination
Announcement. The form is available at the Erie County Personnel Department, 95 Franklin Street, Buffalo, NY (Room 604) or can be downloaded from the
County’s website at www.erie.gov . Click on “County Departments and Agencies”, then “Erie County Civil Service.”
This examination is prepared and rated by the New York State Department of Civil Service,
and held in compliance with the New York State Civil Service Law
and the rules and regulations of the New York State Department of Civil Service.
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Kenmore resident Paul Tyno is NOCO’s new director of energy efficiency and sustainability.

Tonawanda Reform and
Reinvention Collaborative
announces upcoming ‘Park
Talks,’ invites public input
The Tonawanda Reform and Reinvention Collaborative,
which was formed to evaluate and improve policing in the
Town of Tonawanda, recently held its first meeting at Kenmore Middle School and plans to hold a series of “Park
Talks” with town residents as part of its discussions of
community policing, racial bias, and other subjects. Members of the TRRC hope the discussions will bring police and
residents together, rather than driving them apart.
“Social media and some media outlets have been contributing to a societal divide by suggesting that you must
choose between a contrived binary option of supporting
Black Lives Matter or your police,” said Jill O’Malley,
Ph.D., executive director of the Ken-Ton Closet and the
committee’s lead facilitator. “The team that has been assembled recognizes the time has come for us to have real
conversations about what is happening in our community.
It is possible to be sensitive to and outraged by the injustices happening to our neighbors of color, and to collaborate
constructively with the police to promote public safety. We
already know the restoration of community policing and
increased training will be vital components of the plan,
and I am looking forward to seeing this process unfold. I

(Continued on back page)

Slight tax decrease
projected for town residents
in tentative budget
by ALAN RIZZO
Editor
Though its 2021 tentative
budget is “unlike any other”
before it due to the financial impact of COVID-19,
the Town of Tonawanda
has come out of the worst
of the pandemic with a fair
amount of fiscal health, according to Town Supervisor

Joseph Emminger.
During a tentative budget message Monday night,
the supervisor said despite
struggling with COVID-19
along with the region, state
and nation, the town is in
a strong financial position
and residents can expect to
see a slight property tax decrease in 2021. Non-homestead commercial property
owners are expected to see
an approximately 2% increase in their tax rate, the
third time in five years.
Total spending across all
funds in 2021 is estimated to be $102.9 million, up
about $86,000 or 0.1% from
$102.8 million in 2020.
The levy — the amount
to be raised by taxes —
is estimated to be $48.7
million in 2021, up about
$200,000 or 0.45% from
$48.5 million in 2020. Emminger noted that for the
10th consecutive year, the
(Continued on back page)

Jennifer Dunning presented the Tribute Garden with a proclamation on behalf of the New York
State Office of the Prevention of Domestic Violence and Gov. Andrew Cuomo.
Photo by Falisha Oser

Poloncarz, OFFICIALS CELEBRATE
fifth anniversary at Erie County’s
domestic violence Tribute Garden
by FALISHA OSER
Reporter
On Sept. 26, Erie County
Executive Mark Poloncarz
joined the Erie County
Commission on the Status
of Women, domestic violence agencies and other
stakeholders to celebrate
the fifth anniversary of
the WNY Tribute Garden
located in Isle View Park,
Tonawanda. “The Tribute
Garden is a real testament
to what community engagement and collaboration
looks like…This is what a
community project looks
like when we all work together,” said Karen King,
executive director of the
Erie County Commission
on the Status of Women.
Created in memory of
families affected by domestic violence, the Tribute
Garden is believed to be the
first permanent garden of
its kind that is located on
public land in the United
States.
The garden hosts an annual plant-a-thon near the
end of September in celebration of the garden’s
birthday and as a lead-up
to October, which is Domestic Violence Awareness
Month. But due to the pandemic this year - and the
subsequent rise in domestic
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violence hotline calls and
incidences - the ceremony
shifted focus on domestic violence in the time of
COVID-19 and the garden
as a place of healing. “As I
said five years ago and I say
it today: domestic violence
is not a woman’s issue, it is
an issue for every one of us.
And men need to step up
when they see domestic violence,” said Poloncarz.
The garden, designed by
landscape architect Joy
Kuebler, features walls
with stone bricks naming
supporters, survivors and
those lost to violence; a metal-forged trellis designed by
sculptor Sarah Fonzi; and
an earth-berm amphitheater, benches and a colorful
kiosk detailing the history
and purpose of the Garden.
“The devastating loss of life
and the impact to our economy are things that I would
never diminish, but as I
stand here today, I want
to speak of the blessings of
this new global condition,
blessings that we might
never have seen had it not
been for us to be forced to
walk through a threshold in the second week of
March, 2020. Today, we all
now have a relationship to
threshold … and that is a
very profound shift,” said
Kuebler, who unveiled a
Corine Caro • Owner

Licensed Cosmetologist

newly inscribed poem in
the stone seats of the garden during the ceremony. “I
do not wish to suddenly see
more names on this wall to
memorialize or honor our
victims because of COVID,
but I do wish for these walls
to be filled with an outpouring of love, support and
honor for all of those brave
souls who have stood on the
threshold and made their
decision with conviction
to move towards the light
and to break the cycle that
they were imprisoned by,
whether that moment was
20 years ago or yesterday.”
Sarah Fonzi, sculptor of
‘Valere Passage,’ the metal-forged trellis, spoke
about the inspiration of her
installation. “As you look
through [the trellis], the
setting sun glittering off
the water, you really see
the light at the end of the
tunnel. I truly hope that
this sculpture and this
place brings people closer
to serenity and the peace
and love that they deserve
in their lives,” said Fonzi.”
‘Valere’ is Latin for strong,
be well. “We recently just
added a marker to signify
the trellis, and I hope that
people passing through the
park.... will read about what
this place truly means, and
(Continued on page six)
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of town employees, and the
good financial position the
town was in prior to the onset of the pandemic.
“Due to our historical
practice of conservative
budgeting and the actions
we took back in March
and April of this year, the
town is projected to have
a surplus in our operating
budget at the end of 2020,
a surplus in excess of $2.5
million,” he said, adding
that he proposes to put that
surplus toward the 2021
budget, and increase the
town’s fund balance limit from $8 million to $10.5
million in preparation for
the following year. “I fully
expect that we may have to
use additional fund balance
over the $8 million dollars
for the 2022 budget as the
country and town recover
from the economic situation
we all find ourselves in.”
Emminger noted that the
town continues to deal with
the loss of more than $2
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million in tax revenue from
the retirement of the NRG
Huntley Power Station, and
that 2021 will be the fifth
year the municipality will
have to dip into state mitigation funds. He said he
forwarded contact information last week for another potential buyer for the
Huntley site to NRG Energy, which suspended the
sale of the property in July
after a deal with potential
buyer WB Huntley Redevelopment LLC fell through.
“As the town has stated
over the past four years, we
will continue to pass along
information to NRG on any
interested party that reaches out to us,” Emminger
said. “I want to assure
everyone that your town
elected officials are exploring all of our options going
forward, to help ensure that
the former Huntley site first
gets cleaned up, and second
gets redeveloped as soon as
possible and in a responsible manner.”
The Town Board will review the tentative budget
during two budget workshops, which have been
scheduled for 5 p.m. Tuesday, Oct. 6, and Thursday,
Oct. 8, in the Council Chambers at the Municipal Building, 2919 Delaware Ave.

want to thank the community members who
have stepped up to represent their stakeholder
groups. I appreciate the
leadership of [Town of
Tonawanda Police Chief
James Stauffiger] and his
team, who have been incredibly proactive in this
process which has allowed
us to be far ahead in this
project. The [Tonawanda
Town Board] recognizes
the challenges ahead and
has been extremely supportive. Everyone at the
table is open-minded and
ready to work. As a longtime loyal advocate in KenTon, I am grateful for the
opportunity to once again
serve our community by
facilitating this project.”
The TRRC plans to meet
monthly, in addition to
break-out committee meetings on areas of focus as
needed. The series of “Park
Talks” will give town residents the chance to discuss neighborhood-specific
policing issues and needs
with members of the Town
of Tonawanda Police Department. The first talk
will take place at 6:30 p.m.
Tuesday, Oct. 6, at the
Boys & Girls Clubs of the
Northtowns’ Town Clubhouse, 54 Riverdale Ave.,
Call,
Click or
Stop In!
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town is on track to come in
under the state-mandated
property tax cap, which is
1.56% for Tonawanda in
2021.
Emminger noted that the
tentative budget includes
approximately $19 million
in health care costs, as well
as just under $7 million in
debt payments on the Parker/Fries Sewer Interceptor
and other sewer projects.
Elected officials with the
town will not receive pay
raises in 2021.
In contrast, non-property-tax revenues are expected
to come in at $43.7 million,
down about $2.6 million
compared to $46.3 million
in 2020. The supervisor indicated that the revenue
loss is due to the impact of
COVID-19, and explained
that the projected tax decrease for town residents is
due to proactive steps taken by the Tonawanda Town
Board early on during the
pandemic, the hard work
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Tonawanda.
In response to Gov. Andrew Cuomo’s executive
order 203, the TRRC
is working to modify and modernize Town
of Tonawanda policing
strategies and policies.
The group, comprised of
community members and
members of law enforcement, is meeting between
now and March to discuss
issues including interaction with communities of
color, racial bias, training,
use of excessive force, and
community policing.
“Upon becoming the
Town of Tonawanda Police
Department’s chief of police 12 months ago, [myself
and] our new leadership
team set out to restore
our community policing
program, and institute
organizational
culture
change based on accountability, discipline, and integrity,” said Stauffiger.
“When Governor Cuomo’s
executive order was delivered this past June, we
dug right in to be sure we
complied not only with
the letter, but the spirit of
the order. What we found
is that the TTPD was already leading the way towards openness to change.
But the inclusion of the
community is an essential part of that change.
We want and need to hear
from our community what
safe and effective policing
means in their neighborhoods, so this coalition is
essential. Many thanks
to the police department’s
team for their hard work,
Dr. Jill O’Malley’s facilitation of this process, and
the community committee
volunteers. I am enthusiastic to see and implement
the final plan.”
Town
Councilwoman
Shannon Patch said she
hopes that the TRRC will
be able to have respectful,
honest conversations about
how the Ken-Ton community interacts with its police force.
“I know I am not alone in
asking myself, ‘What can
I do?’ as I have watched
protests unfold across our
nation, and even right here
in Western New York,” she
said. “I support our chief,
and I believe Black lives
matter. I hope to serve as
a bridge between our community and law enforcement, and to help facilitate
necessary, and sometimes
uncomfortable conversations that must happen to
foster a fair, safe, and equitable community for all.”

WET WEATHER IS ON THE WAY – DON’T WAIT UNTIL IT’S TOO LATE!
STARTING AT

$

83

SEWER/DRAIN VIDEO INSPECTION,
PLUS 1 FREE CLEANING
CALL OR TEX T

(Continued from page one)

Coupon must be presented at time of service. Cannot be combined with
other offers. One discount per service call. Residential only.

STARTING AT

$

83

$

50 OFF

ANY COMPLETED REPAIRS
Coupon must be presented at time of service. Cannot be combined with
other offers. One discount per service call. Residential only.

UP
TO

$

SAVE UP TO

500 OFF

COMPLETE FURNACE
FURNACE TUNEUP OR SERVICE
(Cost of Parts Extra)
AND
A/C REPLACEMENT
Coupon must be presented at time of service. Cannot be combined with
Coupon must be presented at time of service. Cannot be combined with
other offers. One discount per service call. Residential only.

other offers. One discount per service call. Residential only.

137

138

$1.00
www.KenTonBee.com

Wednesday, October 28, 2020

Ken-Ton Bee
Founded 1982

A TO Z BUSINESS

Look inside for local livelihoods.

NEWS ! Page 3

Kenmore East’s Devon Cudmore is one of nine students being honored for their artwork by the Ken-Ton School District.

Six competing in
races for state
government
by ALAN RIZZO
Editor
Residents across Western New York have already cast their
votes or will head to the polls on Election Day, Tuesday, Nov. 3,
to choose their representatives at the state and federal levels.
Polls will be open from 6 a.m. to 9 p.m., and polling places
can be found through the Erie County Board of Elections website at www.elections.erie.gov/. A list of early voting locations,
which are open from noon to 9 p.m. Monday through Friday
and noon to 6 p.m. Saturday and Sunday from Oct. 24 through
Nov. 1, can be found at elections.erie.gov/Early-Voting.
This year, one seat at the federal level and two at the state
level that will impact residents in Ken-Ton and Twin Cites
will be in contention.
Democratic Rep. Brian Higgins will be vying with Republican challenger Ricky Donovan and Green Party candidate
Michael Raleigh for the 26th U.S. Congressional District,
which covers the Twin Cities, the Town of Tonawanda and
the Village of Kenmore, as well as the cities of Buffalo, Lackawanna and Niagara Falls, the towns of Amherst, Cheektowaga, Grand Island and West Seneca, and some or all of
the villages of Depew, Sloan and Williamsville.
Higgins is running on the Democratic, Working Families
and Serve America Movement lines, while Donovan is running on the Republican line and Raleigh is running on the
Green Party line.
The seat carries a two-year term.
State Assemblyman Sean Ryan, a Democrat, will face off
against Republican newcomer Josh Mertzlufft for the 60th
District State Senate seat, which covers the communities of
Kenmore, Tonawanda and Orchard Park.
(Continued on page six)

TRRC holds second
meeting, creates survey
to collect public input
The Tonawanda Reform
and Reinvention Collaborative has approved a community public safety and law

enforcement survey, and is
inviting residents to participate.
Approved during the TRRC’s second meeting on
Oct. 8, the survey is modeled after a tool created by
the U.S. Department of Justice, and asks the public for
their opinion on perceptions
of policing in the Town of
Tonawanda. The survey can
be found on the town’s website at https://bit.ly/TonawandaPublicSafetySurvey,
and is also available in
print form at the offices of
Town Supervisor Joseph
Emminger and Town Clerk
Marguerite Greco, in the
Municipal Building at 2919
(Continued on back page)

Mount St. Mary seniors Grace Bargnesi, left, and Morgan Feyko spearheaded an effort to collect
nearly 500 personal care items for St. Luke’s Mission of Mercy.
Photo courtesy Julie Wojick

Mount St. Mary Academy starts
year strong, establishes weekly
collection drive for local charities
by FALISHA OSER
Reporter
Serving others in this time
of COVID hasn’t stopped
for students at Mount St.
Mary Academy, especially for those who are part
of the school’s Serve Club
where students organize
and coordinate various
service-learning
projects
throughout the year. In
response to needs in the
community, Serve Club has
established a weekly schoolwide collection drive for the
everyday items that local
charities need.
Two weeks ago, the club’s
first drive netted nearly 500
personal care items, such as
toothbrushes, toothpaste,
shampoo and body wash, for
people served by St. Luke’s
Mission of Mercy.
“We are so happy with the
success of this drive,” said
Mount St. Mary senior and

SUBSCRIBE

Serve Club member Grace
Bargnesi. “Given everything
going on, we weren’t sure
what to expect, but we’re really happy with the results.”

“We know how hard the
pandemic has been on
many area families, so we
thought this would be a way
(Continued on page six)

LONG LINE OF EARLY VOTERS – On Saturday, the first day
of early voting in Erie County, the line of voters wrapped around
the Kenmore Municipal Building down Delaware Avenue for
several blocks.
Photo by Falisha Oser
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TRRC holds
Delaware Ave. in Kenmore.
Feedback from this survey
will be taken into consideration by the TRRC as members draft a plan for police
reform.
Also during the meeting,
TRRC members Tiffany
Hamilton, a town resident
and chief diversity officer for
Daemen College, and Darren Hearitt, a 16-year veteran of the Town of Tonawanda Police Department,
began discussing a separate
plan for public involvement
known as The Diversity and
Equity Forum.
The forum is intended to
give members of the community a chance to share their
experiences
interacting
with the TTPD and police in

Correction
The article on the “Bubba’s
Bow Ties” project published
on Oct. 21 contained errors.
Kylie’s last name is spelled
Cocca, her dog, Bubba, is a
bulldog, and “Bubba’s Bow
Ties” benefits the Niagara
County SPCA.
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general, as well as other experiences that have shaped
the way they live their lives
in the town. The committee
said it is tremendously important that conversations
that take place during this
forum are centered around
appreciation and respect for
different perspectives, while
encouraging
constructive
participation.
Additionally, the TRRC
heard presentations on
town demographics, TTPD
demographics, and TTPD
training from TRRC Facilitator Jill O’Malley, Police
Chief James Stauffiger,
and Police Range Lt. Corey
Flatau, respectively. During
his presentation, Stauffiger
acknowledged that important pieces of the reform plan
will be increasing diversity
on the police force, as well
as training and community policing. He noted that
in the last three years, the
TTPD has responded to approximately 130,000 calls,
including 42,526 in 2017;
46,271 in 2018; and 43,550
in 2019. Analysis of this
data, which was broken
down by patrol areas, was
performed by Martin Floss,
Ph.D, director of the Institute for Law & Justice and
chair of the police reform effort for Erie County.
Flatau provided a summary of the training that
TTPD officers and supervi-

sors have undergone in the
last three years, noting that
officer training exceeds accreditation standards and
is conducted twice per year.
Flatau said the department
created an immediate, responsive training for all
officers following the death
of George Floyd, which required officers to watch the
video of Floyd being choked
and reinforced appropriate
ways to physically engage
citizens when necessary.
The training also reiterated
currently accepted practices
including not using chokeholds, which have been
banned in the TTPD’s police
policy manual.
Flatau added that the
department is providing
training described in Gov.
Andrew Cuomo’s executive
order including implicit
bias, use of force, de-escalation, crowd control, engagement of those with special
needs, and ethnicity sensitivity training. He told
the committee that to best
serve the community, future
training will be designed to
remain in compliance with
accreditation standards, reflect modern learning based
on local and national trends,
and will consider feedback
from internal and external
sources including community policing and climate surveys, community surveys,
and committee suggestions.
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John Durno has been named the new administrator of the McAuley Residence by Catholic Health.

Town Board
approves
measure to add
social workers to
TTPD response
by ALAN RIZZO
Editor
In an ever-evolving landscape of policing, the Town of
Tonawanda joined the City of Buffalo and Town of Cheektowaga last week by approving an agreement to add a mental health professional to its police department, with the aim
of making a quicker response to mental illness, substance
abuse, poverty and other issues.
During a meeting last week, the Tonawanda Town Board
approved an agreement with Endeavor Health Services to
assign up to $60,000 to pay for behavioral health clinicians
to work alongside the Town of Tonawanda Police Department. The mental health professionals will respond to calls
along with officers, and address behavioral health issues
that officers encounter.
“These professionals will not only be able to go out and do
follow-up work based on initial police work that our police
department does, they will actually be able to go out with
our police officers to a situation where a social worker, a professional, will be able to assist in getting the matter rectified
in a cleaner manner than it was, as opposed to just having law enforcement personnel,” said Town Supervisor Joseph Emminger, noting that the agreement is the product of
months of work by Town Police Chief James Stauffiger, the
(Continued on page 12)

Ken-Ton Closet, Town
of Tonawanda holding
contactless toy drive Dec. 5
Amid COVID-19 restrictions, the Town of Tonawanda Youth, Parks and
Recreation Department is
holding its annual Holiday
Toy Drive, and is partnering
with the Ken-Ton Closet to

hold a contactless curbside
toy donation drive this Saturday at the Jefferson Elementary School building.
Scheduled to take place
from 9 a.m. to 1 p.m. Dec.
5 at 250 Athens Blvd.,
Tonawanda, the event is
an effort to boost donations
for the toy drive, which
has been greatly impacted
by COVID-related restrictions. Donors participating
in the event will be able to
give toys in a safe way to
children in need in the Village of Kenmore and Town
of Tonawanda.
“We are excited to be able
to partner with the town on
this heartwarming project,”
said Jill O’Malley, Ph.D., executive director of the KenTon Closet. “We recognize
(Continued on page 12)

Members of the Zonta Club of Kenmore
stand behind their sign and message to raise
awareness of violence against women in
front of Mount St. Mary Academy, as part of
the international 16 Days of Activism Against
Gender-Based Violence campaign. Pictured
from left are Jeanne Phillips, chairperson

of the club’s advocacy committee; Carol
McGrath; Julie Wojick, executive director of
communications and special projects for Mount
St. Mary’s; Susan Murphy; Margaret McGeeSmith, club president; Sheila Ginnane; and
Katherine Mang.
Photo by Don Daly

Amid second wave of COVID-19, Kenmore
Zonta Club continues to call attention to
violence against women
by ALAN RIZZO
Editor
Each year at the end of
November and beginning
of December, the Zonta
Club of Kenmore organizes
events to raise awareness
of violence against women,
as part of the international
16 Days of Activism Against
Gender-Based
Violence
campaign and to reach out
to survivors of domestic violence in Western New York.
In past years, the club
has held events such as
workshops on human trafficking and a film festival
at the Screening Room in
Amherst, but with the second wave of the COVID-19
pandemic underway, such
gatherings are out of the
question. Fortunately, that
hasn’t put a stop to the
club’s activism.
On the day before Thanksgiving, club members braved
the cold in masks outside
Mount St. Mary Academy
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to draw attention to a sign
marking this year’s 16 Days
campaign, the largest of several the club is putting up
at locations in the Ken-Ton
area to raise awareness.
The sign reads “Zonta says
no; end violence against
women,” while smaller signs
placed at select restaurants
and businesses carry the
message “Stay at home and
be safe, but what if home
isn’t safe?” and direct survivors of domestic violence
to call the hotline of Crisis
Services at 834-3131. Another four mobile signs have
been set up free of charge
by Judy’s Landscaping
and Portable Lighted Sign
Rental. The club has also
distributed flyers with the
same information for local
businesses to post publicly,
and is posting facts and statistics daily about domestic
violence on Facebook.
“This year, because of
COVID, we had to make
sure that everything we did

was outside,” said Jeanne
Phillips, chairperson of the
club’s advocacy committee,
who noted that as in past
years, the efforts to raise
awareness shed light on the
shocking number of women
in the region who have experienced domestic violence.
“It doesn’t make any difference what age you are, or
what class you are, it’s all
over, so we try to be available.”
Club President Margaret
McGee-Smith said although
the organization’s international conference in June
had to be canceled due to
the pandemic, Zonta International normally uses
that gathering to discuss
and vote on how to use millions of dollars to support
women’s issues worldwide,
including preventing early
marriage, fostering education, and providing resources on sexual mutilation and
human trafficking.
(Continued on page 10)
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Town Board
TTPD, and Public Safety
Committee members, councilmen Bill Conrad and
John Bargnesi. “We look
forward to them starting up
on Jan. 1 of next year.”
According to the resolution, the agreement and
the addition of embedded
behavioral health clinicians
will allow the TTPD to better serve the community by
implementing a co-responder model, which seeks to
provide immediate screening, assessment, follow-up
and linkage to appropriate
services for people in need
of support due to mental
illness, substance abuse,
poverty, domestic violence,
homelessness, abuse and/
or trauma. The town will
cover the cost of this service
through round three Community Development Block
Grant CARES Act funding.
Town Police Lt. Joe Milosich said Monday that the
behavioral health clinicians
would respond with officers

Local News

(Continued from page one)

to calls in progress on a
case-by-case basis, using information received through
911 calls and to chronic cases of mental illness or substance abuse.
“There’s still going to be
that same level of police response, but now we’re going
to have someone with another skill set that might be
able to better meet certain
needs,” he said.
While TTPD officers have
been going through crisis
intervention team training
since 2014 to link residents
in distress with appropriate
services, Milosich said the
turnaround time for that
process usually takes a couple of days, by which point
the person in need may be
gone. With a mental health
professional responding to
calls with officers, those
people are less likely to fall
through the cracks.
“Sometimes this population can be pretty transient;
somebody who’s homeless,

we might encounter them at
one location on Monday and
they’re gone on Tuesday. It’s
hard to link them to services after the fact,” he said.
“Now we have somebody
there in that minute.”
Having a behavioral health
clinician on scene will also
be beneficial with chronic
drug use and mental health
issues, where officers respond to the same address
many times. In these cases,
the clinician will be able to
deduce what a person needs
so their crisis doesn’t turn
into a 911 call.
“We’re really trying to
reduce repeat rates, recidivism, whether it be repeat
arrests, hospitalizations, incarcerations,” Milosich said,
comparing the issue to finding the right key for a given
lock. “We’re trying to find
the more optimal solution,
something that’s going to
keep them safe, keep their
needs met, and keep them
out of trouble as well.”

Death Notice
SMITH, Christopher R., 45, who
was a senior manager of compliance for Fresenius Kabi, died on
Sunday, Nov. 22, 2020. Mr. Smith
is survived by his fiancee, Robin
Glinski; his parents, Susan (nee
McKeever) Daboin and Robert
Smith; four siblings, Kevin, Corey, Cameron and Scott Daboin;
and one grandparent, Jean Smith.
He was preceded in death by one
grandparent, Herbert McKeever.
Services will be held at a later
date.

COMMUNITY
We make an issue
of it every week.

Stay connected
to your community.
Subscribe today.

Call 632-1791

The agreement will also allow for follow-up work, such
as checking in on those who
have been hospitalized or returned home, to ensure their
needs are being met and advocating for them in court.
Town
Councilwoman
Shannon Patch, a member
of Tonawanda Reform and
Reinvention Collaborative,
said while not a direct out-

come of the committee’s
work, the agreement shows
the TTPD’s commitment to
changing policing.
“I think what this shows
is our chief’s commitment
to change, and our commitment to these values that
our police officers hold,” she
said. “It fits right in with the
work that we’re doing holistically, across the board.”

Ken-Ton Closet
that with COVID closures
and the greater financial
insecurity that comes with
that, there will be more
families in our community
than ever before that need
our help. Couple this situation with a decrease in usual collection sites, and we
were concerned there would
be inadequate support for
the program. As always,
our volunteers immediately
sprang into action to offer
our assistance to ensure
happy holidays for our KenTon children.”
Toy donations can be
brought to the back side of
the Jefferson building by entering through the parking
lot on Oakvale Boulevard.
Residents will be able to pull
their cars up to door No. 5,
pop their trunks, and a Closet volunteer will unload their
vehicles. The town is accepting new, unwrapped toys for
boys and girls of all ages,
but is especially in need of
gifts appropriate for middle
school and high school aged
students of both genders.
“We almost always struggle with gifts for older children because people want
to buy the stuff for the little kids; they envision them
opening that teddy bear or
that little doll,” O’Malley

MARACLE’S

PIZZA

Now
Open
1161 Sheridan Drive • Tonawanda

350-4090

OPEN: 10AM-10PM Monday & Wednesday-Sunday; Closed Tuesday

Pizza • Subs • Wings • Fingers • Salads • Tacos
Spaghetti • Full Dinners • and More

DAILY SPECIALS

Small 1-Topping Pizza & 10 Wings ..... $ 21.50
Large 1-Topping Pizza & 20 Wings ..... $ 32.25
Sheet 1-Topping Pizza & 50 Wings ..... $ 62.00
2 Slices Pizza & 5 Wings ........................ $ 10.50
Small Sub & Fries .................................... $ 10.00
Indian Taco Fry bread topped with taco meat, $
lettuce, tomatoes, cheese & sour cream ................... 9.50
2 Pastelillos & Fries .................................. $ 7.50
Kids Meals - 2 Tenders & Fries .............. $ 5.25
Grilled Cheese & Fries .... $ 5.25
Delivery ($3.25) • Takeout • Curbside •

(Continued from page one)

said. “But when it gets to
middle school/high school
age … that’s definitely the
age bracket we struggle
with.”
Toys for the drive can also
be donated at collection
barrels located at the Municipal Building, 2919 Delaware Ave., Kenmore, and
the town’s Youth, Parks and
Recreation main office at
299 Decatur Road, Tonawanda, locations, where the
town can ensure compliance
with COVID safety protocols. Due to COVID concerns, the town has opted
not to place collection barrels in local restaurants and
other businesses.
Each year, the town’s Department of Youth, Parks
and Recreation collects
toys and works with local
schools to identify families
in need, in order to provide
age-appropriate gifts for
children who might otherwise go without during the
holiday season. In an effort
to maintain public safety,
the town is seeking creative
ways this year to address
the needs of residents. Saturday’s contactless curbside
toy donation drive allows
donors to give toys in a safe
way to Ken-Ton children in
need.
“As we remain in these uncertain times, the Town of
Tonawanda’s YPR Department looked for alternatives
to make our annual toy
drive a reality,” said Mark
Campanella,
superintendent of the town’s Youth,
Parks and Recreation Department. “Thanks to the
Ken-Ton Closet for continuing to do what they do best
in our ToT community by
supporting our program.”
The Ken-Ton Closet is a
100% volunteer-run nonprofit that provides basic
items of everyday living
such as clothing, school supplies and toiletries to children up to 18 years of age
living in the Village of Kenmore/Town of Tonawanda
at no cost. The Closet helps
more than 700 children in
the Ken-Ton community
each year.

25%-50% OFF

3344 SHERIDAN DRIVE (SHERIDAN CENTER PLAZA NEAR WALMART) H 768-0308

REGULAR PRICES EVERY DAY
ALL D DECORATIONS
H CLOTHING
N
A
BR W! FURNITURE H HOME DECOR
NE ALL FROM NATIONAL RETAILERS
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Town of Tonawanda Community Survey on
Public Safety and Law Enforcement
Important resources:
Town Website: https://www.tonawanda.ny.us/community/police-reform-initiative.html
Public access to TRRC Committee materials can be found here: https://bit.ly/TonawandaRRC
For questions/comments/input: TRRC@tonawanda.ny.us or call (716) 877-8804
Police Reform Guidelines:
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/Police_Reform_Workbook81720.p
df
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Community
Involvement

There is a comment section at the conclusion of the survey for any feedback you would like to
provide (general or to any specific question on this survey).
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1.

1. To what extent does the Town of Tonawanda Police Department develop relationships with
community members (e.g., residents, organizations, and groups)?
Mark only one oval.
To a great extent
A lot
Somewhat
A little
Not at all

2.

2. To what extent does the Town of Tonawanda Police Department regularly communicate
with community members (e.g., websites, e-mails, or public meetings)?
Mark only one oval.
To a great extent
A lot
Somewhat
A little
Not at all

3.

3. To what extent does the Town of Tonawanda Police Department make it easy for
community members to provide input (e.g., comments, suggestions, and concerns)?
Mark only one oval.
To a great extent
A lot
Somewhat
A little
Not at all
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4.

4. To what extent does your law enforcement agency work together with community
members to solve local problems?
Mark only one oval.
To a great extent
A lot
Somewhat
A little
Not at all

5.

5. Community policing involves officers in your law enforcement agency working with the
community to address the causes of crime in an effort to reduce the problems themselves
through a wide range of activities. Based on this definition, to what extent do you think the
Town of Tonawanda Police Department practices community policing?
Mark only one oval.
To a great extent
A lot
Somewhat
A little
Not at all

Saftey

There is a comment section at the conclusion of the survey for any feedback you would like to provide
(general or to any specific question on this survey).
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6.

6. Please select the top three (3) issues you think are the greatest problems within the
Tonawanda community.
Check all that apply.
Burglaries/thefts (auto)
Burglaries/thefts (residential)
Child abuse
Child/sexual predators/Internet safety
Disorderly conduct/public intoxication/noise violations
Disorderly youth (e.g. cursing or gathering)
Domestic violence (adult)
Driving under the influence (i.e. alcohol or drugs)
Drug abuse (e.g. manufacture, sale or use of illegal/prescription drugs)
Fraud/identity theft
Gang activity
Gun violence
Hate crimes
Homeland security problems
Homeless or transient related problems (panhandling)
Homicide
Mugging
Physical assault
Prostitution
School safety (e.g. bullying, fighting, or weapons)
Sexual assault/rape (adult)
Traffic issues/residential speeding
Underage drinking
Vandalism/grafitti

7.

7. To what extent do you feel safe in your community when you are outside alone during the
day?
Mark only one oval.
To a great extent
A lot
Somewhat
A little
Not at all
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8. To what extent do you feel safe in your community when you are outside alone at night?

8.

Mark only one oval.
To a great extent
A lot
Somewhat
A little
Not at all

9. Over the last 12 months, to what extent have your feelings of safety in your community
increased, decreased, or stayed the same? Please add optional comments at the end of the
survey.

9.

Mark only one oval.
To a great extent
A lot
Somewhat
A little
Not at all

Procedural
Justice

10.

There is a comment section at the conclusion of the survey for any feedback you would like to
provide (general or to any specific question on this survey).

10. To what extent do officers in the Town of Tonawanda Police Department treat people
fairly?
Mark only one oval.
To a great extent
A lot
Somewhat
A little
Not at all
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11.

11. To what extent do officers in the Town of Tonawanda Police Department show concern
for community members?
Mark only one oval.
To a great extent
A lot
Somewhat
A little
Not at all

12.

12. To what extent are officers in the Town of Tonawanda Police Department respectful?
Mark only one oval.
To a great extent
A lot
Somewhat
A little
Not at all

13.

13. To what extent is the Town of Tonawanda Police Department responsive to the concerns
of community members?
Mark only one oval.
To a great extent
A lot
Somewhat
A little
Not at all
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14.

14. To what extent do you trust the Town of Tonawanda Police Department?
Mark only one oval.
To a great extent
A lot
Somewhat
A little
Not at all

15.

15. If you had contact with an officer in the Town of Tonawanda during the past 12 months, to
what extent did the officer sufficiently explain his or her actions and procedures? Please
skip this question if you have not had contact with an officer in the past 12 months.
Mark only one oval.
To a great extent
A lot
Somewhat
A little
Not at all

Performance

16.

There is a comment section at the conclusion of the survey for any feedback you would like to
provide (general or to any specific question on this survey).

16. To what extent is the Town of Tonawanda Police Department effective at proactively
preventing crime?
Mark only one oval.
To a great extent
A lot
Somewhat
A little
Not at all
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17.

17. To what extent is the Town of Tonawanda Police Department addressing the problems
that really concern you?

Mark only one oval.
To a great extent
A lot
Somewhat
A little
Not at all

18.

18. To what extent are you satisfied with the overall performance of the Town of Tonawanda
Police Department?
Mark only one oval.
To a great extent
A lot
Somewhat
A little
Not at all

Contact and
Satisfaction

19.

There is a comment section at the conclusion of the survey for any feedback you would like to
provide (general or to any specific question on this survey).

19a. How many times in the past 12 months have you had contact with the Town of
Tonawanda Police Department for traffic issues (e.g., citation, warning, or vehicle crash)?
Mark only one oval.
0 times (go to question 20a)
1 - 2 times
3 - 4 times
5 - 6 times
7 or more times
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20.

19b. To what extent are you satisfied with your interaction(s) with your the Town of
Tonawanda Police Department for traffic issues?
Mark only one oval.
Very satisfied
Satisfied
Neither satisfied nor dissatisfied
Dissatisfied
Very dissatisfied

21.

20a. How many times in the past 12 months have you had contact with the Town of
Tonawanda Police Department for 911 emergency calls?
Mark only one oval.
0 times (go to question 21a)
1 - 2 times
3 - 4 times
5 - 6 times
7 or more times

22.

20b. To what extent are you satisfied with your interaction(s) with the Town of Tonawanda
Police Department for 911 emergency calls?
Mark only one oval.
Very satisfied
Satisfied
Neither satisfied nor dissatisfied
Dissatisfied
Very dissatisfied
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23.

21a. How many times in the past 12 months have you had contact with the Town of
Tonawanda Police Department for non-emergency calls (e.g., to report a crime or suspicious
activity)?
Mark only one oval.
0 times (go to question 22a)
1 - 2 times
3 - 4 times
5 - 6 times
7 or more times

24.

21b. To what extent are you satisfied with your interaction(s) with the Town of Tonawanda
Police Department for non-emergency calls?
Mark only one oval.
Very satisfied
Satisfied
Neither satisfied nor dissatisfied
Dissatisfied
Very dissatisfied

25.

22a. How many times in the past 12 months have you had contact with the Town of
Tonawanda Police Department for other contacts or interactions (e.g., attend a community
meeting or talk to an officer on patrol)?
Mark only one oval.
0 times (go to question 23)
1 - 2 times
3 - 4 times
5 - 6 times
7 or more times

153

26.

22b. To what extent are you satisfied with your interaction(s) with the Town of Tonawanda
Police Department for other contacts or interactions?
Mark only one oval.
Very satisfied
Satisfied
Neither satisfied nor dissatisfied
Dissatisfied
Very dissatisfied

Demographics

There is a comment section at the conclusion of the survey for any feedback you would like to
provide (general or to any specific question on this survey).

27.

23. How many years have you lived in your community?

28.

24. What is your gender?
Mark only one oval.
Female
Male
Non-Binary
Prefer not to answer

29.

25. Are you Hispanic or Latino?
Mark only one oval.
Yes
No
Prefer not to answer
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30.

26. What is your race?
Mark only one oval.
American Indian or Alaska Native
Asian
Black or African American
Native Hawaiian or other Pacific Islander
White
Two or More Races
Prefer not to answer

31.

27. What is your age group?
Mark only one oval.
17 years or younger
18 - 29 years
30 - 39 years
40 - 49 years
50 - 59 years
60 - 69 years
70 years or older
Prefer not to answer

32.

Comments
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This content is neither created nor endorsed by Google.

TONAWANDA PUBLIC SAFETY COMMENT SUMMARY
Great job/Keep up the Good work/Thank you: 43
Need to fix racism/racial bias/perception of racism 17
TTPD are professional/respectful: 17
Increase patrol/visibility 13
Increase community involvement/community policing: 9
I feel safe: 9
Concerns about Car break-ins: 9
Need to Increase transparency/release details of local crime/blotter: 8
Need to improve customer service/exhibited rude behavior: 7
Need more officers: 7
Need to support our Police: 6
Quick response time: 6
Address speeding: 6
Concerns about increase in crime: 6
Need to be more proactive against crime: 5
Unhappy (with State) on bail reform: 5
Should be role models to youth/increase positive interaction with youth: 4
Need to address stop sign runners: 4
Concern with general traffic issues: 4
Need to keep/want more law and order 3
Concern with drugs: 3
Need neighborhood watch/Citizens Police Academy: 3
Increase foot patrols: 2
DWI check points needed: 2
I do not feel safe: 2
No resolution for non-emergency number 1
Specific to BLM protests:
-Police did not address protesters: 8
-Need to stop BLM protests 3
-I did not feel safe during the BLM protests: 1
-Like FB Live/Coffee with a cop 11
-Lack lights in Green Acres neighborhood
-Need more Undercover officers
-Calling off chases
-Easy to file FOIL request for body cam needed for accident report
-Police are handcuffed and can’t do their jobs effectively
-Use of health care professional
-Should be valued more
-Need more education (beyond 4 years)
-Committee composition
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-Want community meetings
-More experienced officers are easier to approach
-Add more beats
-Look into cyberstalking
-Patrol bike path
-Should not purchase military equipment
-Well trained and proactive
-Police are visible
-Vehicle appearance
-Increase racial diversity of the police department
-Should enforce snow removal
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Register to attend by
scanning the QR code
with your camera

Community discussion led by
Kristy Tyson, Racial Healing
Circle facilitator and
diversity trainer for The
National Federation for Just
Communities of Western
New York.

Reverend Denise O Walden, the
Lead Organizer for Faith,
Restorative Practices & Criminal
Justice Reconstruction at VOICE
Buffalo and Certified Trainer of
Restorative Justice/Practice.
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FEBRUARY 6, 2021 1 PM
VIA ZOOM AND FACEBOOK LIVE

TOWN TALK:

TRUTH, HEALING, AND
TRANSFORMATION
" N O T E V E R Y T H I N G T H A T IS FAC E D C AN B E
C H A N G E D , B U T N O T H I N G C AN B E C HANGE D
U N T I L I T I S F A CE D . " - JAM E S BALD WIN

155

to those that participated in the
and to our gifted facilitators
Kristy Tyson, Racial Healing Circle
facilitator and diversity trainer for
The National Federation for Just
Communities of Western New
York.

Reverend Denise O Walden, the Lead
Organizer for Faith, Restorative Practices
& Criminal Justice Reconstruction at
VOICE Buffalo and Certified Trainer of
Restorative Justice/Practice.

There will be more opportunities to join conversations
about our Town and ways 154
to contribute as community
156
members.

1\TIONTOCO
TOWN OF TONAWANDA POLICE
COUABORATIVE
The Committee for the Town of Tonawanda Police Reform & Reinvention Collaborative would
like to invite you to read the plan that was created as a result of Governor Cuomo's Executive
Order 203. This plan can be reviewed at: https://tonawanda.ny.us/community/police-reform
initiative.html
Ways to give feedback:

EMAIL OR CALL

March 7 - March 15th :
Dr. Jill O'Malley, TRRC Facilitator
jomalley@tonawanda.ny.us
716.880.0481

PUBLIC HEARING

March 22 nd 7PM
-ltnof

'lonawanda

Town Board Meeting
2919 Delaware Ave
Kenmore, NY 14217

1577

Regular

F.

Minutes

March 8, 2021

Call For Hearing
Resolution 2021-218

ADOPTED

Motion: CALL for a HEARING to be Held 3/22/2021 at 7:00 PM in the Council Chambers of the
Municipal Building to Consider a LICENSE AGREEMENT with GOLFINGTONAWANDAFOOD LLC,
Daniel Hensley to Provide Concession Service for the Youth, Parks and Recreation Department at
the Sheridan and Brighton Park Golf Courses, as Set Forth in the Agenda Before You.
WHEREAS, GOLFINGTONAWANDAFOOD LLC, Daniel Hensley 4060 Elma Rd. Williamsville,
NY 14221, has submitted a proposed LICENSE AGREEMENT to the Town of Tonawanda to provide
concession service for the Youth, Parks and Recreation Department at the Sheridan and Brighton Park
Golf Courses; term of said License Agreement is for the period commencing April 12, 2021,and ending
December 31, 2025, with options to renew for two (2) additional five (5) year terms upon mutual
agreement of the parties and subject to review of all existing terms;
NOW, THEREFORE, BE IT RESOLVED, that this Town Board does hereby call a public hearing
to be held on the 22nd day of March 2021 at 7:00 P.M. in the Council Chambers of the Municipal
Building, 2919 Delaware Avenue, Kenmore, N.Y., for the purpose of considering the aforementioned
LICENSE AGREEMENT, and to hear all persons interested in the subject matter; and be it further
RESOLVED, that the Town Clerk be and hereby is directed to give public notice of said hearing
by publication of a notice in the Ken-Ton Bee, a newspaper regularly published and having general
circulation in the Town, hereby designated as the newspaper for the publication thereof, and by posting of
said notice as required by law, all in accordance with the provisions of Section 64, Subdivision 7 of the
Town Law.
 Vote Record - Resolution RES-2021-218
 Adopted
Joseph Emminger
 Adopted as Amended
John Bargnesi
 Defeated
 Tabled
Shannon M. Patch
 Withdrawn
Carl Szarek
 No Action
Jill O'Malley

Resolution 2021-219

Voter
Voter
Seconder
Mover
Voter

Yes/Aye






No/Nay






Abstain






Absent






ADOPTED

Motion: CALL for a HEARING to be Held 3/22/2021 at 7:00 PM in the Council Chambers of the
Municipal Building to Consider the Views of Citizens, Public Agencies and Other Interested
Parties on Addressing the Town of Tonawanda Police Reform and Reinvention Plan Collaborative,
as Set Forth in the Agenda Before You
BE IT RESOLVED, that this Town Board does hereby call a public hearing to be held on the 22nd
day of March 2021 at 7:00 P.M. in the Council Chambers of the Municipal Building, 2919 Delaware
Avenue, Kenmore, N.Y., for the purpose of addressing the Town of Tonawanda Police Reform and
Reinvention Plan recommendation; and be it further
RESOLVED, that the Town Clerk be and hereby is directed to give public notice of said hearing
by publication of a notice in the Ken-Ton Bee, a newspaper regularly published and having general
circulation in the Town, hereby designated as the newspaper for the publication thereof, and by posting of
said notice as required by law, all in accordance with the provisions of Section 64, Subdivision 7 of the
Town Law.
 Vote Record - Resolution RES-2021-219







Adopted
Adopted as Amended
Defeated
Tabled
Withdrawn
No Action

Joseph Emminger
John Bargnesi
Shannon M. Patch
Carl Szarek
Jill O'Malley

Voter
Voter
Seconder
Voter
Mover

Yes/Aye






No/Nay






Abstain






Absent






158

Town of Tonawanda Board

Page 14

Printed 3/12/2021

Regular
3.

Agenda

March 22, 2021

HEARING: To Consider the Views of Citizens, Public Agencies and Other Interested Parties on
Addressing the Town of Tonawanda Police Reform and Reinvention Collaborative Plan, as Set
Forth in the Agenda Before You.
TOWN CLERK: This is the time and place to HOLD A HEARING to consider the views of citizens, public
agencies and other interested parties for the purpose of addressing the Town of Tonawanda Police
Reform and Reinvention Collaborative Plan.
TOWN CLERK: Please note no (0) written communications were received by my office regarding
this hearing.

THERE APPEARED:

Motion to Close the Hearing.


 Vote Record - Hearing HEAR-2021-8

 Close Hearing
 Leave Hearing Open
 Table

4.

Yes/Aye






Joseph Emminger
John Bargnesi
Shannon M. Patch
Carl Szarek
Jill O'Malley

No/Nay






Abstain






Absent






Resolution RES-2021-244
Motion: Approve the Proposed Tonawanda Police Reform and Reinvention Collaborative Plan and to
Include any Amendments or Modifications made by the TRRC Committee, as Set Forth in the Agenda
Before You.
ATTACHMENTS:


Police Reform Attestation (PDF)



Tonawanda Police Reform & Reinvention Plan (PDF)

 Vote Record - Resolution RES-2021-244







VI.

Adopted
Adopted as Amended
Defeated
Tabled
Withdrawn
No Action

Joseph Emminger
John Bargnesi
Shannon M. Patch
Carl Szarek
Jill O'Malley

Yes/Aye

No/Nay

Abstain

Absent

























Public Comment on Agenda Items
This is the opportunity for residents to comment on resolutions listed below. Speakers are limited to 5
minutes each.
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Town of Tonawanda Board

Page 4

Printed 3/18/2021

Town of Tonawanda Board
2919 Delaware Ave
Kenmore, NY 14217

Marguerite Greco, Town Clerk
RESOLUTION 2021-244

Meeting: 03/22/21 07:00 PM
Department: Town Clerk

Motion: Approve the Proposed Tonawanda Police Reform
and Reinvention Collaborative Plan and to Include any
Amendments or Modifications made by the TRRC Committee,
as Set Forth in the Agenda Before You.
WHEREAS, pursuant to Executive Order Number 203 issued by Governor Andrew Cuomo on
June 12, 2020, the Tonawanda Police Reform and Reinvention Committee has submitted a collaborative
plan to the Town of Tonawanda Town Board to proactively evaluate, modify and modernize policing
strategies, policies, procedures and practices to better address the needs of the Town of Tonawanda and
promote public safety, improve community engagement and foster trust.
WHEREAS, pursuant to Section 103 of the Public Officers Law (Open Meetings Law) said
hearing permitted members of the public to speak on the subject specified and given the opportunity to
submit factual data, views and comments to the Tonawanda Town Board and TRRC. A public notice of
said hearing was published in the Ken-Ton Bee; and
BE IT FURTHER RESOLVED, that this Town Board does hereby approve the proposed
Tonawanda Police Reform and Reinvention Collaborative Plan; and
BE IT FURTHER RESOLVED that the Supervisor, Joseph H. Emminger, is authorized to execute
the New York State Police Reform and Reinvention Collaborative Plan Certification Form.
RESULT:
MOVER:
SECONDER:
AYES:
ABSTAIN:

ADOPTED [4 TO 0]
Shannon M. Patch, Councilwoman
Carl Szarek, Councilman
Joseph Emminger, John Bargnesi, Shannon M. Patch, Carl Szarek
Jill O'Malley

I do certify that I have compared the foregoing with the original minutes of the regular meeting of
the Town Board held on March 22, 2021 and that the foregoing is a true and correct transcript from said
original minutes and the whole thereof, and that the resolutions duly adopted by said Town Board are on
file in my office.
IN WITNESS WHEREOF, I have hereunto set my hand and seal of the said Town of Tonawanda,
Erie County, New York, this 23rd day of March, 2021.

_____________________________
Marguerite Greco, Town Clerk
Town of Tonawanda, NY
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Title

Date
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